360pruk padoea — I'eoepagpcku paxynmem Ynusepzumema y beoepady 63 (119-146)

VIIK: 338.48-6:65(497.11)(437.11)
doi: 10.5937/zrgfub1563119B
OpUrvHAIHA HAYYHU Pajl

KOMITAPATUBHA AHAJIN3A KOHI'PECHOI' TYPU3MA
BEOI'PAJIA U ITPAT A

Anhena Byunh*, Bama JIparnhesuh*', Mapuja I{um6asesuh*
* Vuusepsuter y Hosom Cany, [Ipuponno-maremarnuku dakyiarer — JlenaprtmaH 3a
reorpadujy, Typuzam u xorenujepctso, Hosu Can

N3Box: Ha melyHaponHOM TpKHIITY KOHTPECHOT Typu3Ma, a HapouuTo y EBpomw,
BIIaJla BEJIMKAa KOHKYpeHIMja Mel)y mectuHanmjama y mpuBiadesmny mTo Beher Opoja
MelhyHapogHuX KoHTpeca. bpoj nectmHanmja Koje Cy mperno3Haie KOPHUCTH O]l OBOT
BUJa TypH3Ma, NPBEHCTBEHO EKOHOMCKE, KOHCTaHTHO pacTe, a MCTOBPEMEHO OBE
JecTHHAIMje yJIaXy 3HadajHa (DUHAHCHjCKAa CPEACTBA Yy KOHIPECHO-TYPUCTHUUKY
nH(PaCTPYyKTypy HEONXOIHY 3a pa3Boj KOHIpecHOr Typusma. L{um oBor pana je
M3BPLIMTH KOMIIAPATUBHY aHAIM3y JIBE 3HaYajHE €BPOIICKE AECTHHALHUje 3a OJpiKa-
Bame KoHrpeca, beorpana u [Ipara, carnenaBajyhu pa3BujeHOCT KOHTPECHHX U CMe-
LITajHUX Kanamurera y 00a rpajia i KapakKTepUCTUKE TPXKHIITA KOHIPECHE JeJIaTHOC-
TH. AHaiM3a je U3BpIlIeHa Ha OCHOBY Oa3e moparaka MelyHapoaHe KOHTpecHE aco-
mujanmje (ICCA), n nogaraka NpUKyIUbEHUX 0/ KOHrpecHuX Oupoa [Ipara u Beorpa-
na. Pegynrartu nokasyjy aa je KoHrpecHH Typusam [Ipara Ha 3HaTHO BUIIEM HUBOY Y
OJIHOCY Ha KOHTpecHH Typu3am beorpana, Te na Hamia mpecToHuIa Tpeba jomr aa
yHanpelyje cBOjy KOHIPECHO-TypUCTHUKY ITOHYAy KaKo O IocTana KOHKypeHTHa Ha
eBPOIICKOM M CBETCKOM TPXKHIUTY KOHrpeca. Pe3ynraTu mcTpakuBama MOTY KOpHUC-
TUTH TYPUCTHYKHM OpTaHH3alfjaMa, KOHTPEeCHHM OMpOHMMa, XOTeJIMMa U CBHM Opra-
HU3aTOpHMa TMOCIOBHHX jAorahaja y mwpy yHampehnBama KOHTPECHOT TypHu3Ma HE
camo y beorpany Beh u mupe, y ienoj Cpouju.

Kibyune peun: xonrpecuu typusam, ICCA, beorpan, IIpar
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YBoa

Caercka Typuctruka opranuzanuja (WTO) mporemyje ga mpuOInK-
HO 14% TypHUCTHUKUX KpeTama MPe/CTaBlbajy MyTOBama TYPHCTA U3 MOCIOB-
Hux paznora (Nicula & Elena, 2014). O 3Hauajy MOCIOBHOT TYpHU3Ma U HHET0-
BOM YyTHIQ]y Ha Typu3aM JeCTHHAIMje MHCAIW cy MHOTH aytopu (Weber &
Chon, 2002; Weber & Ladkin, 2004; Yoo & Weber, 2005; Lee & Back, 2005;
Getz, 2008; Jparuhesuh u ap., 2009; lreruh u ap., 2011; Dragicevié et al,
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2012), crora oBa TeMa IocTtaje cBe 3HauajHuja Mehy ucrpaxuBaunma. [Tpuam-
KOM OpraHH30Bama BEJIMKHUX, a HAPOUUTO Mel)yHapomaHUX KOHTpeca MoTpeOHO
je ma JmecTHHANMja WCIymaBa ofpeleHe ycimoBe y moriemy moceaoBama KOH-
IPECHUX KalaluTeTa, XOTEJICKOT CMEITaja BUCOKUX KaTeropuja, 00pe caol-
pahajHe moBe3aHOCTH, Kao M Ja ACCTHHANHUja OJIpkaBama Oyae aTpaKTUBHA Y
TYPHCTHYKOM IIOTJIETTY.

[ocmarpano no koHTHHEeHTHMA, EBpomna 3ay3uma Boaehy no3unujy mno
Opojy oapkanux mehyHapomHux koHrpeca (oko 55%), a 3eMJbe Ha MPOCTOPY
Llentpanne u Jyroucroune EBporne cy cBe arpakTuBHHje 3a norahaje mehyHapo-
THUX YOpY>KeHba, i 1 Meh)yHapoqHIX Koproparwja, Koje Tpaxe HOBa TPIKHUIII-
ta. OBO moTBplyjy M HCTpakuBama MehyHapoJHOT KOHTPECHOT YAPYKeHa
(International Congress and Convention Association — ICCA)’. Hanme, na ICCA
paHT JINCTH JeCTUHAITHja TTpeMa Opojy oapKaHuX MeljyHapO HUX KOHTpeca pas-
HUX yIpykema, 3emibe monyT Mabhapcke, Yemke, CrnoeHuje, XpBarcke U
CpOuje benexe cramau pact. Cpouja je 2007. 3ay3umana 69. MecTo Ha HaBeJie-
HOj panr juctd, a Beh 2010. romune 43. mecto, mok ce 2013. roguae CpoOuja
Haiia Ha 42. Mecty ca 66 MeljyHaponHux KoHrpeca. beorpan ce ca 168. mecra
2007. moneo Ha 55. mecto 2010. rogune, a 2013. roaune je 3ay3eo 44. MecTo
(ICCA Statistics Report 2000-2010, ICCA Statistics Report, Country and City
Rankings 2013). IIpema ICCA cratuctumm, Ilpar ce y mocienme aBe JAemeHU]e
nanasu mely 20 Bogehux rpamoBa cBera mo Opojy oapskaHux MelyHapomHHX
koHrpeca (/paruhesuh, 2012), yemy u beorpax Texwu, Te oTyaa motpeda aa ce
M3BPILIH KOMITapaTHBHA aHAJIM3a KOHIPECHOT TypU3Ma OBa JIBa Ipaja.

OpraHu3aTopH MOCIOBHUX CKYIOBa TPa)XXe aTPaKTUBHE JIECTUHAIIN]E
u mpocrope koju he onromapatm BenwmuuHH BHUXxoBOr norabhaja (Whitfield,
2009), ma je BeoMa Ba)KHO Jla IECTHHAINM]ja TPYKH BEIHKH W300p KOHTPECHUX
KarmamureTa opranuzaropuma. [0CIOBHU TypHUCTH TIpEACTaBIbaj)y KaTETOPHjy
Typucta ca HajBehom motpommom (Holloway et al., 2009), tpome aBa mo
YeTHPH ITyTa BUIlE Hero oomuHu Typuctu (Swarbrooke and Horner, 2001), Te
Cy CTOTa BpJIO MTOXKEeJhbHA KaTeToprja TYpPUCTa Ha JeCTHHAIH]aMma.

UctpaxuBama 1mokasyjy Ja YKOJIUKO je IMOCIOBHU TYPUCTa 33J0BOJbaH
KBAJIUTETOM MPYXXEHHX YCIyra y IEeCTHHAIMjH, MMa HHTEPECOBamBE Ja Ce Y
HapeIHOM IIEPHOJy BpaTH Ha JECTHHAIM]Y Ca TOPOAWIIOM, IpHjaTeJbuMa, POJi-
ounom. Takolje, 3a10B0JbaH MOCIIOBHU TYPHCTA KPO3 IIPOMOILIN]Y O yCTa 10 ycTa
MOXe€ AOTNPHHETH M3TPadibu MO3UTUBHE CIMKE CaMe IECTUHALMjE U Pa3Bojy IOC-
JIOBHOT, aJli ¥ OJMOPHIIHOT Typu3Ma Ha JecTHHanuju. CaMuM THM, YYECHHIH
KOHTpeca U APYTUX ITOCIOBHUX Jorahaja Koju Cy 3a70BOJFHH KBATUTETOM yCIIyTa
y JecTHHALUjH, TTIocTajy ambacanopu came aectuHanuje (Rogers, 1998).

Ha mehynapoqHoM TpXKHINTY KOHIPECHOT TypH3Ma BIajia BEITUKA
KOHKYpeHITHja, jep Opoj mecThWHaIfja Koje Cy Ipero3Hajie KOPUCTH OJf OBOT

2V namem texcry ICCA
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BUAA Typu3Ma KOHCTaHTHO pacte. KoHrpecHH Typu3aM KapakTepHile BHCOKa
BaHIIAHCHOHCKA IMOTPOIIHA, BUCOKO-KBAUTETHE YCIYT€, OPraHU30Bambe KOH-
rpeca BaH INIJaBHUX CE30HA, LITO AONPUHOCH IIPOAYKEHY TYPHUCTUUKE CE30HE U
ocTBapemy BehMX Tpuxoxa Ol TypH3Ma, OTBapame HOBHX pPaJHHX MECTa,
WHBECTULIMjE€ Y MH(PACTPYKTypy, OOHABJbAHE M OXXMBJbABAKE JIECTHHALM]A.
KonrpecHu Typusam MoACTHYE U LIETOKYIaH IPUBPEIHU Pa3BOj JECTHHALHU]E,
KpO3 OpraHH30Bame Pa3IMYMTUX KOHTpeca HAIMOHAIHOT, PETHOHAIHOT WIIH
Meh)yHaponHOT KapakTepa, Ha KOjUMa Ce OKYIlJba IOCIOBHA M MHTENEKTyallHa
eJINTa, a IPBEHCTBEHO Paayl YCIOCTaB/bamha MPEKe KOHTaKaTa, CTHLAmha HOBUX
3Hama, pa3MeHe HHpopManuja U CKiIalama MociaoBa. McToBpeMeHo, KOHIrpec-
HU Typu3aM JONPUHOCH M OMNINTEM TYPUCTUYKOM Pa3BOjy IECTHUHALHje, jep
jeman ycriemman norahaj Ha JeCTHHANMjU MOXe TojcTahyl HOBa TYpPHCTHYKA
KpeTama y 01rckoj Oy ayhHOCTH 1 MOke TTOOOJBIIATH TICIIOKYIIaH UMHII TSCTH-
HallMje W HEeHY MO3UNujy Ha MehyHapomHoM TypuctrykoM Tpkumry (Rogers,
2003; Davidson & Cope, 2003; Iparuhesuh, 2012).

KonrpecHu Typusam IpencTaBsba jeaH O NPUMapHUX TYPHUCTHYKUX
npousBosa CpOuje rpema jomn akryenHoj Ctpareruju Typusma Penyomuke Cpouje
(2005-2015), a rpan beorpan je Haj3HauajHMju KOHTpecHH LenTap. Ca apyre cTpa-
He, PerryOnmka Yerika 3ay3uMa 3Ha4ajHO MECTO Ha €BPOIICKOM TP KUILTY KOHIpe-
ca. [Ipema ICCA cratuctrukom m3BemTajy 3a 2013. roguny, Yemka je 16. ox 45
paHTUpaHUX EBPOIICKHX Ip)KaBa, a HeHa Haj3HayajHUja KOHIPecHa JIECTHHALM]A je
IIpar y kome ce opranusyjy pa3HH IOCIOBHH Jorahaji, o HaOHAIHOT 10 Mehy-
HapomHor kapaktepa (ICCA Statistics Report, Country and City Rankings 2013).

Kaxko cy u Ilpar u Beorpan, npema ICCA u3Bemtajuma, nocieamy
JClICHNjy W BUILE aTpakTUBHE TYpUCTHUYKE AECTUHALM]EC KOje YjeAHO TMpes-
CTaBJbajy U MOXKEJHHO MECTO 3a OPraHU30BakE MEhyHApOIHUX KOHTpeca, [IUJb
OBOT' pajia je caryiefaTH pa3BHjEHOCT KOHTPECHOI Typu3Ma y o0a rpaja,
W3BPIIMTH KOMIIAPATUBHY aHAJIN3y W YCTAHOBUTH MPETHOCTH U HEJOCTATKE
Beorpama kao KOHrpecHe AecTUHalMje, KaKO OM ce yHampeauo OBaj BHJI
TypU3Ma y HaIlloj IPeCTOHUIIH.

KommapatuBHy aHanu3y KOHTPECHOT TypH3Ma I0jeIUHHX JIeCTHHA-
nuja pagwu cy u npyru aytopu (Qu et al., 2000; Kerimoglu, 2002; Dragicevic,
et al., 2009; Bartfai, 2011; Dragicevi¢, et al., 2012; Silerova et al., 2013), Ha Taj
HauWH MITO Cy MOPEIUIN PACIONOXKHBOCT CMEIITAJHUX KalallUTeTa BHIIHX
KaTeropyja, KOHTPECHUX KamauuTera, caobpahajHy moBe3aHOCT JecTHHALWja U
JOCTYyIHE ToaaTke o TpxxumTty koHrpeca u3 ICCA 6ase. HaBenenu daxrtopu
Cy, U3 NIEPCIEKTUBE OPraHU3aTOpa KOHIpeca, KJbYYHH NP U300py IecTHHALN-
je 3a oIpKaBame KOHTpeca M YTHUy Ha HEHY KOHKYPEHTCKY MO3HLUjy Ha
TpxkumTy. Crora, oBa CTyIuja MpelNCcTaB/ba 3Ha4YajaH W3BOp MH(popMauuja 3a
JECTUHAITMjCKEe MEHAIIMEHT KOMITaHH]je, KOHTpeCHe OMpoe, XOoTene, opraHu3a-
TOpe MOCIOBHUX Joraljaja, Kao U CBe ocTalle Cy0jeKTe Ha CTpaHH KOHTPECHO-
TYpUCTHYKE MOHY e IeCTHHAIIH]E.
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Pan je opranmzoBan Ha cieaehn HauwH: mpBo hie OMTH U3BpIICHA aHa-
JIM3a KOHIPECHO-TypUCTHYKe ToHy e beorpana, a morom [Ipara, ca akueHTOM Ha
PACIIONIOKMUBOCT CMELITajHUX W KOHTPECHHUX KallaluTeTa, a 3aTUM he ce mcrpa-
JKUTH KapaKTEPUCTUKE TPXKUILTA KOHIPECHE enatHocTu beorpana u [para.

Konrpecno-typucruuka nonyaa beorpana

IIpema Crpareruju pasBoja Typusma PemyOmmke CpbOuje (2005-
2015), beorpax n HoBu Capn cy mpeno3HaTd Kao MpHMapHe JeCTHHAIHje 3a
TIpUBJIadYeHe Mel)yHapOIHUX CKYIIOBa, KA0 TPAIOBU KOjU MOCEY]y KOMIUICTHY
KOHIPECHO-TYPUCTHUKY MOHYY.

I'pan beorpan mpeacraBba aTpakTHBHY TYPHUCTHUYKY JIECTHHALH]Y,
OoraTor KyJlITypHO-UCTOpH]jCKOT Haciieha, ajii U IPUPOTHUX BPEAHOCTH, KOjy je
y 2013. ronunu nocetmiio Hemto Buire o 700.000 TypucTta Koju cy ocTBapH-
a1 oko 1,5 mMunmoHa Hohewa, MpH YeMy je BehM ynmeo cTpaHHX TypHCTa y
oxHocy Ha nomahe, a mocao IpeAcTaBsba jeJaH O OCHOBHHMX MOTHBA IIOCETE
beorpana (Pemybmuuxu 3aBox 3a cratuctuky, 2014). Baxkny ynory y mpusia-
Yewy M OpPraHu30Bamby BEIHKHX MelyHapoIHHX MOCIOBHHX CKYIIOBa MMajy
Konrpecun 6upo Cpbuje u beorpama. OcaoBuu 1msp KonrpecHor 6upoa Cpou-
j€, Koju Ienyje y OKBHUPY HAaIlMOHATHE TYpUCTHYKE OpTaHM3aIldje, jecTe IMpo-
Mouuja CpOuje Kao JecTHHALIMje TIOCIOBHOT TypH3Ma, Kao M Mpojaja KOHTpec-
Hux kananurera. Korrpecau 6upo CpOuje moueo je ca pagom cpeauaom 2006.
ronuae n wiaH je ICCA. Konrpecan 6upo beorpana ocaoBan je 2007. roqune
u mounonupa beorpaa kao MelyHapoaHy KOHTpECHY A€CTHHAIH]Y.

Tabena 1. — Bpoj kamezopuzosanux xomena y beoepady y 2013. 2oounu

Kareropuzanuja Bpoj xorena Bpoj coba
5% 4 610
4% 35 2.689
3* 18 1.138
Ykynno 57 4.437

WzBop: Typuctuuka opranuzanuja beorpana [TOB]

[IpmmkoM opraHm3oBama MOCIOBHUX Aorahaja Beoma je BaKHO Aa
JecTHHanyja 00e30ej KOHIPEeCHE KanaluTeTe KOjU Ce UCTUYY CBOjUM KBaJIUTeE-
ToM 1 oaroBapajyhom mparehom onpemom. beorpam Mosxe 1a MOHY AU HEKOJIUKO
KOHIPECHUX M TMOCIIOBHUX IIeHTapa, kao mrto cy Cama mneHrap, beorpamcku
cajaMm, beorpancka ApeHa, Belexpo uentap y ckiomy xotena Xomuae] WH
(Holiday Inn) u npyru. Konrpecan Oupo u3aBaja u HeoOMuHe mpocrope y beo-
rpaay 3a OPraHU30Barbe MOCIOBHHX jAorah)aja, koja MOTY MPYKUTH jSJIMHCTBEHY
atMochepy: Grand Casino beorpan, Madlenianum onepa u mo3opurnre, Komap-
4eBa 3a1yx0una, ['paacka oubimoreka, benu nop, uth. (Iparuhesuh, 2012).
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VY Tabenu 1 npukazad je Opoj xorena y beorpany, rae cy HajzacTyn-
JbeHU]U XOoTenu ca 3* u 4* Koju MOTy TOCITY)KHTH 332 OpTaHU3aIlH]jy ITOCIOBHHUX
nmorahaja W cMelTaj y9ecHHKa UCTHX. beorpax mma ykymHo 4.437 coba y 57
XOTeJa ca TpH, YETHPH U TeT 3Be3aAula. bpoj coba mokasyje KOJIMKO yIeCHUKA
KOHTpeca Tpaja Moxe aa yroctu. Hajsehun 6poj coda (2.689) Hamasu ce y xore-
nuMa ca 4*, oK je IpuMeTaH 3HaTHO MarmH O0poj coba (610) y xotenmuma ca 5*.
Ha ocHoOBy oBHX Toparaka, MOXe c€ 3aKJbYYHTH Jia YKOIHMKO ce y beorpamy
opranusyje konrpec ox 1.000 yuecHuka, HHje Moryhe cMeCTUTH CBE YUeCHHKE
Y jelaH WK 4ak BUIIIE XOTea HajBUIle KaTeropHje, Beh je HeomxoqHo aHTraxo-
BaTH KamamuTeTe XoTena u ca 5* u ca 4* 3a moTpede cMeITaja yIeCHHUKa.

Kako 6u ce moacrakna 60oJba MHTEpaKHja, KOMyHHKalLKja, pa3MeHa
nHbopMaIyja, 3Hamba U UCKycTaBa Mel)y ydecHHIMMa KOHTpeca, OpraHu3aTopu
KOHTpeca naHac npedepupajy ma goralhaj opraHuzyjy y jeaHoMm o00jeKTy, KOju
MOJXeE J1a TIPYKH TIaKeT BUCOKO KBAIMTETHUX ychyra (aJeKBaTHE KOHTPECHE
caje, yciyre CMeIlITaja i UCXPaHe YUYeCHHKa), T€ Cy YNPaBO XOTEIH HajBUIIHX
Kateropuja Hajuenthu m30op opranm3atopa KoHrpeca. ['maBHu rpam CpoOuje
MMa CaMO YETHPU XOTeJla HajBHIIE KaTeropuje YKyIHOr Kamanurtera ox 610
coba ¥ TO mpeicTaB/ba M3BECTaH HENOCTaTak y oaHocy Ha [lpar m apyre
eBpOIICKE JIECTUHALIM]E y NPUBIAYCHy BEJIMKUX Me)yHapOoIqHHX KOHIpeca Wiy,
[IaK, KOHBEHIIMja ca BUIIE XMJbaJa yUYECHUKA.

Tabena 2. — [lpuxas najeehiux xomena pasnuuumux kamezopuja y beoepady 3a
00parcasarve Konepeca

Nwme xoremna Bpoj coba Viynan Hajscha Caﬂ: 3a
KaIlaluTeT caia KOHIpece
5 Hyatt Regency Belgrade 302 810 600
Metropol Palace 236 1.539 870
Crowne Plaza 387 1.200 600
IN 187 247 100
4% Best Western M 180 1.150 500
Belgrade Falkensteiner 170 550 300
Holiday Inn 140 225 160
Zira 127 360 160
3* Srbija 302 320 250

*HaBeneH je kamarureT Hajehe KOHTpECHE cajie y TIO30PUIITHOM CTHITY.
N3Bop: TOb

VY Tabenu 2 W3BOjeHU Cy XOTEIH Pa3IHYUTe KaTeropusaluje ca Haj-
BehnM OpojeM coba, Koju MMajy KOHTpecHe caie y cKiomy xotena. Ha Taj HaunH
MOXKE C€ YBHIETH KalanuTeT KOHIPECHNX caja, Kao M MoryhHOCT 3a ofprkaBarme
KOHTpeca pa3iniuuThx BenmuwHa. [Ipema moganmma TypucThUdke opranuzaluje
Beorpana, 33 xorena Hyau caie 3a cacTaHKe Pa3lIUYUTHX KamalmureTa. XOoTel
KOjU MO3Ke Jia yrocTH HajBehu Opoj menerara je Metropol Palace (5*) xoju moce-
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nyje Hajehy camy 3a KoHrpece ox 870 MecTa y MO30PUIIHOM CTHIIy U MOXE Y
CcBUM cajama Aa npumu npeko 1.500 yyecHuka. 3atum ciene xorenu Hyatt
Regency (5*), Crowne Plaza (4*) u Best Western M (4*) xoju y HajBehoj KoH-
rpecHoj canu Mory na yrocre of 500 no 600 menerara. Umajyhu y Bugy cmeni-
TajHE M KOHI'PECHE KalalUTeTe XOTela BUIIMX KaTeropHja, MOKE e 3aKJbyYHTH
na je rpax beorpax KOHKYpeHTHa JeCTHHAIHMja 32 OPTaHW30BaEkE KOPIOPATHB-
Hux jgoraljaja, KOju cy oOMYHO ca MamuM OpojeM yuecHHKa (10 200), kao u 3a
opranusoBame KoHrpeca ca 10 500, esenryanno 1.000 yuecHuKa.

Konrpecno-typucruuka nonyaa Ilpara

[Ipar je rmaBHu rpan PemyOmmke Yemike, Hamazu ce y CpenUIImbEM
ney EBporie 1 mMa BeoMa MoBOJbaH TeorpadCKu MoJI0xKaj, IMTO Cy A00pH Tpe-
JyCJIOBH 3a pa3Boj Typusma. CaoOpahajHa mHGbpacTpykTypa je pa3BujeHa, a
Typu3aM je 3HauajHa TpPUBpEIHA TpaHa rpajga. Typuctuuku mpomeT [Ipara
MOCTEAUX TOAWHA MMa Y3Ja3HU TPEeHA, a y CTPYKTypu Opoja Typucra U
OCTBapeHHX Holiema NOMUHHPAjy CTpaHH TYpHUCTH, mpeko 80% Typucra dnHe
ctpaniy. Ilpema momanmma Yemrkor 3aBoja 3a craTucTuky, [par je y 2013.
TOJMHHA TIOCETHJIO CKOPO IIECT MWJIMOHA TYpUCTa, KOJU Cy OCTBapHIIU IMPEKO
14,6 mumrona Hohema (Czech Statistical Office, 2014), mTo je 3HATHO BHUIIE Y
onHocy Ha Beorpan, na u neny Cpoujy.

Tabena 3. — Bpoj kamezopuzosanux xomena y Ilpaey y 2013. 200unu

Kareropu3zaimja bpoj xorena bpoj coda
S* 41 5.146
4* 205 16.504
3* 219 10.593
YKynHo 465 32.243

H3Bop: Czech Statistical Office, 2014

[lpar mpencraBiba HMOEaTHO MECTO 32 OKYIUbAaHkE BEIMKOT Opoja
JbYIH, jep Tocenyje 3Ha4yajaH Opoj KOHIPEeCHUX KamaluTeTa W HCITyHhaBa CBE
yCJI0BE 3a opraHuzanujy MelhyHapomHux KoHrpeca. Konrpecnu Ompo Yernke
noyeo je ca pagoM 2009. ronmuHe U BEroBa MUCHja jecTe MPYKambe CBUX IMOT-
peOHNX nH(OpManrja OpraHu3aTopruMa KOHIpeca y UJbY IpHUBIademha qoraha-
ja u 3310BOJbCTBA camux KiujeHara. Konrpecau Oupo [Ipara ocroBan je 2008.
TOAMHE U TIPENICTaBJba HEMPOPHUTHY OPTaHU3aIHUjy, YUjH je IUJb CTATHO YHAIl-
pehuBame MMHUNa rpaga Kao KOHTPECHE JecTHHALMje, moBehame mpuxona oxn
OpTraHH30Bamka KOHIPeca U CTUMYJIAIMja eKOHOMCKOT pacTa 3ajequuue (Prague
Convention Bureau, n.d.). Ilpar o0miyje KOHTpeCHUM KamanuteTnMa, mehy
Kojuma cy Hajro3Hatuju Konrpecuu nenrap Ilpara, ®opym Kapmun, Ilamara
Kodun, Cajamcka mamara, Expo Ilpar, Ommruacka xyha, uta. KorrpecHu
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Oupo Takohe nzaBaja u cnenuduuHa Mecta y [Ipary 3a opraHuzoBame MOCIOB-
HuX norahaja, Koja MOTY TIPY>KHTH jeIWHCTBEHY aTMocdepy, H Koja ce MaxoM
KOPHCTE 3a OPTaHM30Bakh¢ MambUX KOPIIOPATUBHUX Aorahaja.

Y Tabenu 3 npukasan je 6poj xorena y Ilpary, rae je mpumeran 3Ha-
gajaH Opoj BUCOKO KaTEropu30BaHUX XOTENa, IITO je BeoMa BakaH MPELyCIOB
3a pa3BHjame KOHIPECHOT Typu3Ma. 3a pa3nuky ox beorpana, Ilpar pacmonasxe
BEJIMKUM OpojeM XOTENICKUX KamalureTa, mpeko 450 xorena pa3niuuuTHX KaTe-
ropuja, oa Kojux je 41 xoren ca mert 3Be3auUa. YKymnaH O6poj coba y xorenuma
ca Tpu 1o et 3Be3auna y [pary je 32.243, rae je Hajsehu 6poj coba (16.504)
3aCTyIUBEH y XoTenuMa ca 4*, OBu momany HaM yka3zyjy na Ilpar, 3a pazmuky
on beorpaga, Mmoxxe na o6e30eau cvemraj 1.000 1 BHUIIE yYyecHHWKA BEIMKHX
MelyHapoaHUX KOHIpeca U KOHBEHIIM]a Y XOTEIMMa HajBUILE KaTeropuje.

Tabena 4. — [lpuxas najsehux konepecnux xomena pazuyumux kamezopuja y Ilpazy

Bpoj VYkynan Hajseha kon-
Nwme xorena
coba | KamamuTeT cajia | rpecHa cama*
Hilton Prague 791 4.234 1.350
Corinthia hotel Prague 539 1240 500
S5* Intercontinental Praha 372 1.302 580
Prague Marriot 293 1.100 650
Ambassador Zlatd Husa 162 1.106 500
Top hotel Praha & Congress 810 4.290 2.000
centre
4* Clarion Congress Hotel Prague 534 2.390 1.500
Diplomat hotel Prague 398 1.050 400
International Prague 254 1.100 280
Krystal 330 538 250
3* Olympik Tristar 280 1.505 1.000
Olsanka 253 1.100 460

*HaBezeH je xamanuTeT Hajehe KOHTpECHE calie Y IO30pUIITHOM CTHITY.
UzBop: Prague Convention Bureau; The official web portal of Prague

Ilpar, 3a paznuky ox beorpana, mocenyje 3HaTHO Behu Opoj xorena,
coba u KoHrpecHUX Kamanutera. [Ipema momaruma Konrpecnor oupoa Ilpara,
Top hotel Praha & Congress centre MOXe a YrocTH HajBehu Opoj MMOCIOBHHX
Typucra, jep moceayje 810 coba, nok kamauuTeT Hajehe KOHrpecHe caie y
no3zopuiiHoM cTuity uszHocu 2.000 genmerara, a yKymaH KamalMTEeT CBUX KOH-
rpecHux cana je npeko 4.000 mecra. Y beorpany xotenu ca 5* numajy yKymHO
610 coba, mox Ilpar y ckiommy camo jegHor XoTtesna uma Behu 6poj coba. Ha Taj
HauuH, [lpar npencraBiba aTpakTUBHHMjY W KOHKYPEHTHHjy ACCTHHALU]Yy 3a
Behe melynapoane konrpece ca 1.000 u Buie y4ecHHKa, jep nMa MoryhHoOCT
Jla y jeTHOM HJTH JBa XOTEJIa YTOCTH BEIMKH OpOj TIOCTOBHUX TYyPHCTA.
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AHaJIn3a TPKUIITA KOHIpecHe aAenatHocTH beorpana u Ilpara

KommnapartvBHa aHanu3a TpKUIITa KOHTpECHE JieaTHOCTH beorpana u
[para n3BpimeHa je Ha ocHoBy noxataka ICCA 6aze. Mehynapoana kKoHrpecHa
acorjanuja ICCA ca cemumireM y AMcTepaaMy Ha TOJUIIEEM HABOY 00jaBiby-
je momatke o Opojy oapxkaHux MehyHapoaHMX KOHTpeca, Ha OCHOBY KOjUX Ce
yTBphyje nosunuja oapehennx npraBa WM rpajioBa Ha TPXKUIITY KoHrpeca. [la
0u jeman MehyHapomHM KOHTpec HeKor yapyxemwa Ouo yspmreH y ICCA 6azy
nojiaTaka, Mopa Jia uciyHu cienehe kputepujyme: MUHUMYM 50 ydecHHKa, J1a ce
oJlp’kaBa peIoBHO (Hajuenrhe Ha TOAMIIEGEM HITH TBOTOAWIIELEM HHBOY) U Ja Ce
JecTHHAIIWja ofip>KaBama poTupa uzMmel)y Hajmame Tpu apkase. Crora, norahaju
KOjU Ce Ha3WBajy KOHIPECMMa YKOJIMKO HE UCIyHaBajy HaBeICHE KpUTEpHjyMe
He yHoce ce y ICCA 6a3y. OBa 06aza mMa W3BeCHA OrpaHUYCHA: Y HOj CE HE
HaBO/IC HAIIMOHAHY W PETHOHAIHN KOHIPECH M KOH(EpEeHIHje, Kao HA KOHIPECH
KOjU HOCE eNHuTeT MehyHapoHu, alu He ucnymasajy HaBenene ICCA kpurepu-
jyMe, 3aTUM HE HaBOJE C€ KOPITOPATUBHU TOCIOBHU Jorahaju Koju Cy Ha CBET-
CKOM HUBOY HajOpOjHHjH, aliii 300T 00MMa, OJHOCHO Mamer Opoja yYecHHKa 110
norahajy y ogHocy Ha MeljyHaponHe KOHIpece HHCY peJIeBaHTHH 3a aHaJH3y
TPXKHILITA KOHIPECHE NENaTHOCTU. Mmak, y CTpy4YHOj JIUTEpaTypu M jaBHOCTU
ICCA ce cmaTpa HajpeneBaHTHHAjUM H3BOPOM TIOJ[aTaKa O TPIKUIITY KOHTpeca Ha
HHUBOY JIp>KaBa M TPaJCKHUX AeCTHHALIHW]A.

3a notpebe oBor ucTpakuBama nmonxanu u3z ICCA 06aze npeyseru cy y
jyay 2014. rogune. M3BpmieHa je ananuza cieachnx kapakTepucTHKa TPIKHIITA
KoHTpecHe nenatHoctu beorpana u [para y mepuomy ox 1989. mo 2013. romu-
He: Opoj oApkaHMX MelyHapoAHMX KOHIpeca, YKylaH Opoj ydecHUKa KOHTpe-
ca, mpocevyaH Opoj ydecHHKa MO KOHIpecy, Opoj KOHrpeca mpema BelTUYUHH
norahaja, Ce30HATHOCT, OJJTHOCHO BPEMEHCKA TUCTPUOYIIMja KOHTpeca, Tpajarmbe
KOHIpeca, IPOCTOPH 3a OJlpKaBame KOHIpeca U TeMaTHKa KOHTpeca.

Pe3yararu ananause

Ha ocnoBy cBercke ICCA panr nucte y nepuony ox 2004. oo 2013.
romuHe, 3amaxa ce nmosehame Opoja mehyHapomaux norahaja y beorpamy w3
roguHe y roguHe. beorpan y 2013. ronunu 3ay3uma 44. no3unujy ca 52 mely-
HaponHa forabaja, ITO MpeACTaBba OJUIMYaH HANpeJaK y IMOJbYy NpUBIAYCHa
MelyHapomHUX ckynoBa, mMmajyhu y Buay na je 2006. ToiawHe NpecTOHHUIA
Cpbwuje 3ayzumaina 209. mosummjy ca camo 9 mehynapomgaux morahaja (ICCA
Statistics Report 2002-2011, ICCA Statistics Report, Country and City Ran-
kings 2013). OBaj Hanpenax pe3ynTar je ocHuBama KorrpecHor 6upoa Cpouje
(2006.) m beorpama (2007.), koju Bpie npaheme Opoja MeljyHapOTHUX KOHTpE-
ca xoju ucnymanajy ICCA kpurepujyme Ha HUBOY IpkaBe M rpana. Vcrospe-
MEHO, OBE WHCTUTYLHje MMajy 3HayajHy yJory Ha MelyHapoJHOM HHBOY Yy
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MPOMOLMjH Ap)KaBe W Tpaja Kao IECTHHAIMje KOHTPECHOT Typu3Ma, LITO ce
0JIpa3miio U Ha O0Jbe MO3UIMOHNpame Hamle npectoruie Ha ICCA paHr nuctu
rpajoBa CBETa IOCIEIHUX TOIMHA.

[par je ox 2006. mo 2010. roguHe OeNeKUO KOHCTAHTaH IMaj Ha CBET-
ckoj ICCA mucrn, amm ce u taga Hanasuo y 20 Bomehmx gectuHanuja mo Opojy
onpkanux kourpeca. ['oguae 2010. Hammao ce Ha 19. mecty. Ox 2010. romuae 6poj
MelyHapoHuX TocIoBHUX noraljaja ce moBehasa u [par 3ay3uma 11. nozunmjy y
2013. romuau (ICCA Statistics Report 2002-2011, ICCA Statistics Report,
Country and City Rankings 2013), mro npencraBiba BeNUKH YCIEX U MOKa3yje na
je Ilpar nectuHanyja Koja OM y HapeTHOM TIEPHOTy MOTJIA J1a TIocTaHe jemHa ox 10
JeCTUHAIH]ja y CBETY MO OpOjy oApKaHUX MelyHapOAHHX KOHTpeca.

B Eeorpaa/ Belarade Mpar/ Prague
547
494
307
188 195
N :
N
— . |
1959-1993 1994-1998 1999-2003 2004-20HYS 2009-2013

Cauka 1. — bpoj mehynapoonux konepeca y beoepady u Ilpazy 00 1989. do 2013.
2ooune (ICCA 0a3za nonaraka)

Ha cmumm 1 youaBa ce 3HauajHa pasnuka y Opojy oapkaHux mehyHa-
ponnHux koHrpeca y beorpany u Ilpary y nepuoay ox 1989. no 2013. ronune.
Hecrabmiaa momuTHyka ¥ €eKOHOMCKA CHUTYaIlHja y HAIlOj 3eMJBH U PETHOHY Y
nocienmoj aeneHuju XX Beka olpasuia ce M Ha KOHrpecHHu Typusam beorpa-
na, koju y nepuony ox 1989. mo 2004. roguHe KapakTepHIle He3HATaH Opoj
Mel)yHapoIHHUX KOHTpeca, OK je McToBpeMeHOo Ilpar mokmBeo 3Ha4ajaH Hall-
penaK Ha €BpPOICKOM M CBETCKOM TPXKMINTY KOHTpeca, Hapouuto of 2004.
roauHe Kana je Yemka nocrana wianuua EBporncke YHuje.

bpoj xonrpeca y beorpamy pacre 3Hadajumje Tek ox 2004. rommHe
IITO je pe3ysiTar CTaOWJIHHjE MOJUTHYKO-CKOHOMCKE CUTyallHje y 3eMJbH U
WHTEH3WBHHUjE NPOMOLIMjEe Ha EBPOICKOM U MelyHapoIHOM TypHCTHYKOM
TpxkuTy. Y Ilpary 0poj KoHrpeca numa y3ma3HU TPEH[ y YUTaBOM IlOcCMarpa-
HOM Iiepuofy, mTo noreplhyje arpaktuBHOCT IIpara u Kao TypuCTHUKE M Kao
KOHrpecHe JecTuHanuje y EBponu.
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EEeorpan/ Belgrade IIpar/PFrazue
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Ciuka 2. — [Ipoceuan 6poj yuecnuxa no xouzpecy y beoepaoy u Ilpazy
(ICCA 06a3a nonaraka)

Konrpecu koju cy oapxanu y Ilpary y mocmarpaHoMm mnepuomy
Oenexxe y mpoceky oko 500 ydecHHKa 1Mo KOHTpeCy, MO0K cy v beorpamy xoH-
TpecH ca 3HaTHO MamHuM OpojeM ydecHuKa. OBaKBH MOJAIM HE YyJe, YIPaBO
300r unmeHuIe ga y beorpany moctoju Mamu Opoj KOHTPECHHX M CMEIITaj-
HUX KamamureTa y ofgHocy Ha Ilpar u caMuM THM ce Op>kaBajy KOHTPECH ca
MamuM OpojeM yuecHuka. Ox 2009. ronguHe mpUMETaH je Maiu naj y Opojy
y4ecHUKa KoHTpeca kako y beorpany, tako u y Ilpary, mTo ce Moxe omnpas-
natu epextuma Cercke ekoHoMcke kpuse (Davidson, 2009). Takohe, ICCA
UCTpaKMBamka Ha CBETCKOM HHBOY OeJie’ke TeHACHIN]y MamHX KOHTpeca ca
1o 500 yuecHuka. OBaj TpeHA NOTO/yje pa3Bojy KOHTpecHOT Typusma y beo-
rpaay, ¢ 003UpOM Jia Irpaj, CXOAHO CMEIITAJHUM U KOHIPECHUM KaraluTeTH-
Ma, MO>Ke OMTH KOHKYpPEHTaH APYTHMM €BPOIICKUM JAeCTHHAIMjaMa, ma u [Ipa-
ry, y npuBiadewny MehyHapoaHux KoHrpeca ca 10 500 yuecHUKa.

BEeorpaa/ Belzrade Mpar/Prague
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237.134
169,796
21.650
44.429 43.113
- - 15,107
4.99 1.43 1903
= - BN
19891903 1904-100F%  1900-2003  I004-2008  2009-2013

Crmuka 3. — Vkynan opoj yuecnuxa melynapoonux kouepeca y beoepady u Ilpaz (ICCA
6a3a moxaraxa)
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Kanma je peu o ykymHoM Opojy ydecHWKa MehyHapomHHX KOHIpeca y
beorpany u [Ipary mo onpehennM nepuoanmMa, yodasa ce jacHa pa3iivka. YKyIaH
Opoj ydecHnka Mehjyrapogaux kourpeca y [Ipary y ogHocy Ha beorpan je mprime-
THO Behw, ak 3a 200.000 moceTtwnamna y nepuomy ox 2009. no 2013. rogune. YKy-
maH Opoj ydecHuka ce of 1999. ronuHe nosehaBao y 06a rpaga u3 roguHe y roam-
Hy, na je y nepuomy ox 2009. mo 2013. romune y [Ipary gocturao mudpy mpeko
250.000 yuecHuka, 10k je beorpan umao nerro Buiire ox 43.000 yuecnuka. OBaj
TPEeH[ pacTa YKyIHor Opoja ydecHnKa MeljyHapoIHUX KOHTpeca y 00e IeCTHHALH-
je moTBphyje BUXOBY aTpakTUBHOCT Mel)y opraHn3aTopiuma KOHTpeca.

874 BEeorpan Belgrade Mpar/Prague

399
208 225

. 111
l 46 12 - 0 3 3 40
== i R

masse o 250 {less om 250 go 499/ fromog 300 go 955/ from om 1000 go 1998/ o 2000 go 25957 om 3000 n eame!
an 250 250t 4 500 1o 599 from 1000¢ts 1999 from 2000t 299%  from 3000 andup

Cnuka 4. — bpoj mehynapoonux kouepeca npema senudunu 0oeahaja 00 1989. oo 2013.
2ooune (ICCA 6a3a nonaraxa)

Hajsehu 6poj mehyHaponnux konrpeca y beorpany u [lpary y nocmarpa-
HOM nepuony of 1989. no 2013. roause cy ckynosu ca Mame of 250 ydyecHuka. Y
CBHMM KaTeropujama KOHrpeca npema BelnnduHH, [Ipar je 6oJbe MO3UIMOHUpaH Y
onHocy Ha beorpan. Kaga je peu o koHrpecuMa ca Hajsehum OpojeM ydecHHKa
(mpeko 3.000 yaecnuka) [Ipar je nmao 40 ckymoBa, mok beorpas cBera yeTupw.
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Cruka 5. — bpoj mehynapoonux konepeca no meceyuma 3a nepuoo oo 1989. oo 2013.
2ooune (ICCA 6a3a nogaraka)
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Hako ce KoHrpecH M APYrH HOCJIOBHH jAoraljaju OpraHu3yjy TOKOM
LieJie TOAMHE, UITAK ¥ KOHTPECHH TypH3aM MMa M3BECHE OJUIMKE CE30HATHOCTH.
Hawnwme, Hajehn O6poj KoHTpeca Ha CBETCKOM HHUBOY Ce OpraHu3yje y ciemehum
MecelMa: anpuil, Maj, JyH, centeMOap U OKToOap, KOju Cy Y KIMMATCKOM
MOTJIEAy TOBOJbHH 33 MYTOBama, a MCTOBPEMEHO HE NPENCTaBJbajy MEPUOIE
romumimux oamopa ([Aparnhesuh, 2012). OBaj TpeHA je yoUueH U MPH aHATH3H-
pamy TpKHIITa KOHTpecHOT TypusMa y beorpany u [Ipary. Haume, centembap
je Haj3HauajHUjHU Mecell 3a oAp)kaBame MelyHapoaHux koHrpeca u'y beorpany
n 'y Ilpary, 3atum cnezne jyH, Maj 1 okTo0ap.

Tabena 5. — Ilpoceuno mpajara konepeca y Beoepady u Ilpazy (v oanuma)
1989-1993 | 1994-1998 | 1999-2003 | 2004-2008 | 2009-2013
Bbeorpan 2,0 1,6 3,4 39 3,5
IIpar 49 4,6 4,1 3,7 3,5
UzBop: ICCA 6a3a nojaraka

JlaHac KOHTpecHy NIenaTHOCT KapakTepuiry kpahu morahaju koju y mpo-
CeKy Tpajy mBa mo tpu mana ([parmhesuh u np., 2009; Hparuhesuh, 2012). ¥V
Tabenu 5 mpukaszaHo je MpoceyHo Tpajarbe KoHrpeca y beorpamy u [pary. 3anaxa
ce TeHAeHIMja ckpahuBama koHrpeca y IIpary om 1989. mo 2013. romune, g0k
TpxuIITe KOHrpeca beorpana kapakTepuilly U3BEeCHE OocLWiIalyje. Y MepHosy Of
2009. no 2013. roauHe MPOCEYHO Tpajarme KOHrpeca U3HOCHU 3,5 naHa kako y beo-
rpany Tako u 'y [Ipary, mTo je y ckiany ca TpeHAOBHMa Ha Mel)yHapoJHOM TpiKH-
Ty KOHrpeca. HajnomynapHuju naHu 3a oApskaBambe KOHIPeca Cy O[] IIOHEIeIbKa
JI0 YETBPTKA, jep ce Ha Taj HaYMH n30eraBa ynorpeda BHKEH/A, OMHOCHO JIaHa Y
HeJleJbU KOjH Cy TpeABUleHH 32 0OIMOP U aKTUBHOCTH Y CIIOOOIHO BpEMe.

mEeorpadBelarade “par/Prague
- - — —
MMocmopHnpoctop  KoHdep ey ek VHIEB ep 1HTeTH APy rHnpocTopi
v oxorenina / Meshing pedmpn Confeaence Universihies Otlver vennes
facilities in hotel s Centres

Cnuka 6. — Uckopuwihienocm npocmopa 3a 00paicasarse MefjyHapoOHUX KOHepeca
(ICCA 6a3a nmomartaka)

XoTenu Cy HajIIOTOAHMjH 33 OJIp’KaBamkbe OPOJHHUX TIOCIIOBHUX Jorahaja,
jep moceayjy CBe eJIeMEHTE Jla 3aJ0BOJbe MOTpede opraHuzaropa (KOHTpPEecHE
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cajie, OmpeMy, WT/.), a YjeIHO Mpy’kajy MOTyYhHOCT 3a CMeIlTaj ydecHuKa. 300r
CBOje JBOjaKe QPYyHKIHje XOTeH 3ay3uMajy Bogehy TO3HUIH]y TPU OpTraHU30BambY
KOHTpeca 3a pa3NIuKy oj 6miro kor apyror mpoctopa (Davidson & Cope, 2003).
VYnpaBo 0Baj BUA MPOCTOpa 3a OJipXKaBamke MejyHapOIHUX KOHTpeca Haj3acTyIl-
JpeHuju je y beorpany u [lpary. Ha npyrom mecty cy kKoH(pEpeHIIUjCKH EHTPH U
M3JI0KOCHN TPOCTOPU. YHHUBEP3UTETH IPE/ICTABIbajy 3aHMMJBHBE IPOCTOPE 32
OpraHu3alujy CKyIoBa, KOju OCHM IIPOCTOpa, YIMOHMIIA U ampuTearapa, pacmo-
naxy ca oapeljeHoM ompeMoM Koja je HeonxoJHa y u3Bohemy morahaja. ITocmne-
JEbUX TOJMHA, OPOJHU YHUBEP3UTETH YIIAKy Y Pa3BHjarbe BUCOKE TEXHOJIOTHjE
npuiarohaBame MPOCTOpa 3a KOHIpece Ta ¢e MOTY MOPEAUTH ca XOTelInMa cpe-
e kiace (Rogers, 2003). Takole y nmepuoay paciycra, YyHUBEP3HTETH 32 yuec-
HHKe Joral)aja MOTy TOHYJJMTH M CMEIITajHe KalaluTeTe KOju ce Halla3e y cac-
TaBy YHHUBEP3UTETCKOT Kamiryca. [Ipar je yBumeo OpojHe MpemHoCTH Kopunihema
YHHBEP3UTETCKOT MPOCTOPA 3a OpraHu3allrjy MocaoBHUX aorahaja, ok je y beo-
rpany Taj IPOCTOp jOIl YBEK HEAOBOJBHO UckopuiiheH. Takole, 3a opranusanujy
MamHuX MOCIOBHUX forahaja o 200 yuecHHKa IMOTOMHU CY U TaKO3BaHU HEOOMY-
HU IIPOCTOPH, MOMYT My3¢ja, TajepHja, Mo3opuilTa, TBphasa, aBopaiia, OpogoBa
U Apyrux o0jekara KojuMa HUje mpuMapHa (QyHKIHja OpraHH30Babe TOCIOBHUX
norahaja, amu 300r ayTeHTUYIHOCTH M cniennudHe atMocdepe, OBU 00jeKTH ce
CBE BHIIE KOPHCTE y CBETY, na u 'y [Ipary un beorpany, 3a opranu3oBame Mambux
KOHTpeca M APYTUX MOCJIOBHUX forahaja.

Cropt = Typesant’ Sports&Tourism
Kyarypa/ Culture

Eromomuma / Economy

Jpymreens Hayke [ Social Sciences
O@pasosame / Education Hpa e

; mEBeorpan / Belgrade
Hemycrprja / Industry

Texmonormja / Technology

Hayxa/ Science

VuernocT / Arts
|
|
|

o |

Memmuma / Medical Sciences |

I I |
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Cnuka 7. — Mehynapoornu xonepecu npema obnacmuma y beoepaoy u Ilpaecy
(ICCA 6a3a momartaka)

Ha cmumm 7 nmpumehyje ce na ce Hajehu Opoj konrpeca y beorpaay u
[pary opranuzyje u3 001acTH MEITUIIMHE, TEXHOIOTHja U HAyKe, JIOK ce y 00a rpa-
Ila HajMamu Opoj KOHTpeca OpraHusyje Ha TeMy KyIType, YMETHOCTH, CIopTa U
TypusMa, o je y ckiamy ca [CCA uctpaxuBamuMa Ha CBETCKOM HUBOY.

131



360pnuk padosa — I'eoepaghcku gpaxynmem Yuusepszumema y beoepady 63

3aksbyuak

beorpanm, xao jemaH om HajcTapHjuxX TpagoBa y EBpomu, mocemyje
OpojHE TYpPUCTHYKE aTpakifje U MMa BeoMa OOTaTo KyJITYpPHO U HCTOPH)CKO
Hacnehe. [locnenmux ronuna, 3axBasbyjyhu paxy Konrpecaux 6upoa CpOuje u
beorpana, Hama mpecTOHHMIA Hampeayje y HOrjeay KOHIPECHOT TypH3Ma U
npuBiaun cBe Behu Opoj MehyHapomnux norahaja. Mehytum, y nopehemy ca
[Iparom y beorpany je oBaj BUA TypHu3Ma HEAOBOJBHO pa3BHjeH, IITO NOTBphyje
no3unja Ha cBerckoj ICCA panr muctu tae je Ilpar y 2013. rogunu 3ay3eo
11. mecro, ok je beorpan ucre ronuHe MO3UIHOHUPaH Ha 44. mecTy. Majyhu
y BHOY YHMIbeHHLy na je rinaBHu rpag Cpouje 2006. roauHe 3ayzumao 209.
no3unjy Ha ICCA cBeTckoj paHT IMCTH ca camo 9 meljyHaponHux noralaja,
3amaka ce M3BECTaH HaIpeIaK Ha IT0JbY Pa3BHjamba KOHTPECHOT TypHU3Ma.

Hajsehu O6poj koHrpeca Ha CBeTCKOM HUBOY CE OJIpiKaBa y XOTelluMa,
npe cBera 300r MakeTa yciIyra Koje XOTel HyIH, yciayre CMellTaja i UCXpaHe
YUECHHKaA, Ka0 W MPOCTOp 3a oApkaBame porahaja. Bemmku Henmocrarak beo-
rpaja je Maiu Opoj XOoTelsia HajBUILE KaTEropuje KOju MOTY Aa 3aJ0BOJbE MOT-
pebe opranuzauuje Behux koHrpeca ca npexo 500 yuecnuka. bBeorpan npen-
CTaBJba je[Hy O] JeCTHHAIMja Koja ce HajOpke pa3Buja y jyromcrouHoj Epo-
M y TIOTJIeAy KOHIPECHOT Typu3Ma M aKO HACTaBU Ca TaKBOM TECHICHIIHjOM
pacra, Ouhe moTpeOHO M3rpaJuTH HOBE XOTEJICKE KamauTeTe BUCOKUX KaTero-
puja wnu agantupatu mocrojehe, jep y mpecronumm CpOuje mocToje camo
YeTHPH XOTeJa ca MeT 3Be3una. 3a pa3nuky o beorpana, [Ipar mocexnyje 3Ha-
THO Behu Opoj CMElITajHIX KalaluTeTa BUCOKUX KAaTeropHja, CaMUM THM TIPH-
Biaun Behu Opoj MehyHaponHux koHrpeca ca MHOro BehuM OpojeM yuecHHUKa.
Crora, na 6u beorpan mocrtao KOHKypeHTaH Ha €BPOIICKOM KOHTHHEHTY, Hapo-
YHUTO y TIPUBJIAYCHY BEIMKHX Mel)yHapoJHHUX KOHIpeca WM, MaK, KOHBEHIINja
ca BUIIE XWbaJa Y4YECHHKA, MOTpPeOHE Cy HHBECTHLHUje y KOHIPECHO-
TYpHUCTHYKY HH(DpacTpyKTypy. Jou jenan Hepocrartak beorpana npencrasibajy
3BaHWYHN CTaTUCTUYKU IOJAld O OPraHM30BAHUM IOCIOBHUM porahajuma,
KOjH HUCY JAOCTYIIHH Yy LIeJIOCTH mmyTeM cajta KonrpecHor 6upoa Cpbuje u beo-
rpana, Te OTexaBajy npaheme W aHaIN3y KapaKTepHCTHKA TPXKHIITA KOHIPec-
HOT TypH3Ma Tpaja, 10k Ha cajTy Konrpecnor 6upoa Ilpara cee napopmarmje
W CTATHCTUYKU TIOAAIH CYy JIAKO JOCTYITHU jaBHOCTH.

I'maBum rpag Yemke PemyOmnuke je aTpakTHBHA TYpUCTHYKA JCCTH-
Haja y cpuy EBpome, 100po moBe3zaHa BazaymrHUM caoOpahajem ca Ipyrum
eBPOIICKMM U CBETCKUM METpOIojIaMa, Te ca aJeKBaTHUM M OPOjHHM XOTel-
CKUM M KOHTPECHUM KalaluTeTuMa MpelcTaB/ba KOHKypeHTa beorpany y npu-
BJIaYey Mel)yHapOoJHHUX KOHTpeca, alli U IPyTUX IMOCIOBHUX aorabaja.

Hako je beorpan jorm yBek y ceHi [Ipara Ha eBpOTICKOM TP KHIITY
KOHTpeca, CBUJICHTaH j€ YCIIOH Hallle TIPECTOHHUIIE Y MPHUBJIadehy MelyHapoIHIX
KoHrpeca y mocnenmux 10 mo 15 roauHa, a npenBuba ce U Jajba TEHACHIM)a
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pacta y Bonmehux 20 mecruHaumja Ha cBerckoj ICCA paHr JHCTH HapeIHUX
roaguHa. imajyhu y Bumy na opraHu3aTopy KOHIpeca, Tpake HOBE, HEHCTpasKe-
He, aTpaKTUBHE IECTHHALMje 3a OIpPXKaBambE KOHIpeca, W Jja CE Ha CBETCKOM
TPXKUIITY HajBUILIE OpraHu3yjy KoHrpecu ca no 500 yuecHUKa, 3a OYEKUBATH je
na he y HapennuM roguHama beorpan, y3 MHBeCTHLHje Y KOHIPECHY HH(pac-
TPYKTYpY U aieKBaTHy IpoMouujy, noctuhu [Ipar u apyre eBporcke KOHIpecHe
necrunanyje. Takole, Tpeba UMaTH y BUY Ja CBaKU KOHIPEC, YKOJIHUKO je ycCIie-
LIIHO OPTaHU30BaH, MOKE JIONPUHETH HE CaMO Pa3Bojy KOHIPECHOT Typu3Ma, Beh
Ha JyXe cTa3e MOXKE JIONMPUHETH Pa3BOjy OAMOPHILHOT TypHU3Ma U MOXKE yHall-
PEeIUTH CBEYKYyNaH UMUII JECTHHAIN]E HA CBETCKOM TYPUCTHUKOM TP>KHUIITY.
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Abstract: There is fierce competition among destinations in attracting a greater number of
international congresses, both on the international market of congress tourism and, particu-
larly, in Europe. The number of destinations that have recognized the benefits of this kind
of tourism is continuously growing, while simultaneously contributing to the infrastructure
of congress tourism by providing substantial funds necessary for the development of con-
gress tourism. The aim of this paper is to perform a comparative analysis of two popular
European congress destinations, Belgrade and Prague, regarding congress and accommo-
dation facilities in both cities, and characteristics of the congress industry. The analysis is
based on the data obtained from the International Congress and Convention Association
(ICCA) database and from the data acquired by the Convention Bureau of Belgrade and
Prague. The results have shown that the congress tourism of Prague is at the significantly
higher level of development in comparison to Belgrade. Ergo, our capital has to continue
improving its offer as regards congress tourism, in order to become competitive with both,
the European and global congress market. These research results can be useful to tourist
organizations, destination management companies, convention bureaus, hotels and busi-
ness event organizers with the aim of improving congress tourism not only in Belgrade,
but beyond that, on the territory of the entire Republic of Serbia as well.
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Introduction

World Tourism Organization estimates that nearly 14% of all tourist
movements are for business reasons (Nicula & Elena, 2014). Many authors (We-
ber & Chon, 2002; Weber & Ladkin, 2004; Yoo & Weber, 2005; Lee & Back,
2005; Getz, 2008; Dragicevi¢ i dr., 2009; Steti¢ i dr., 2011; Dragicevi¢ et al,
2012) have addressed the issue of importance of business tourism and its impact
on the destination tourism; therefore, this is the matter of growing importance
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among researchers. When organizing sizable, and especially, international con-
gresses, the destination has to fulfill certain criteria regarding congress facilities,
hotel accommodation of higher categorization, good transport links; also, the
host destination must be attractive to tourists.

In respect of continents, Europe occupies the leading position in the
number of international congresses held (about 55%), since the Central European
and South East European countries are becoming more attractive for events of in-
ternational associations and also for those international corporations in search of
new markets. This is also confirmed by the studies conducted by the International
Congress and Convention Association (ICCA). According to the number of inter-
national congresses of various associations held, countries such as Hungary, the
Czech Republic, Slovenia, Croatia and Serbia show a continuous upward trend on
the ICCA list of destinations. In 2007 Serbia was ranked 69th on the ICCA list,
then 43rd in 2010, and in 2013 Serbia jumped to 42nd place with 66 international
congresses. Belgrade climbed the list from 168th to 55th position, in 2007 and
2010, respectively; while reaching 44th in 2013 (ICCA Statistics Report 2000-
2010, ICCA Statistics Report, Country and City Rankings 2013). According to the
ICCA statistics, Prague has been one of 20 leading cities regarding the number of
international congresses held (Dragicevi¢, 2012), and this is what Belgrade has
been striving for, as well. Therefore, there is the necessity for conducting a com-
prehensive analysis of the congress tourism of these two cities.

Business event organizers want attractive destinations and venues that
will fit the size of their event (Whitfield, 2009), therefore, it is of paramount impor-
tance that the destination can offer a broad variety of choice concerning congress
capacities to organizers. Business tourists represent a category of tourists with the
highest level of consumption (Holloway et al., 2009), since they spend from two to
four times more than regular tourists (Swarbrooke & Horner, 2001), and therefore,
they represent an extremely desirable category of tourists to destinations.

Studies have shown that, providing a business tourist is satisfied with
the quality of service at the destination, he or she will be interested in revisiting
the destination with their family, friends, and relatives in the next period of time.
Moreover, a satisfied business tourist may contribute to up building a positive
destination image and to developing business and leisure tourism at the destina-
tion through word-of-mouth promotion, as well. Thus, congress participants and
participants of other business events who are satisfied with the quality of service
at the destination become ambassadors of the destination (Rogers, 1998).

There is intense competition on the international market of congress
tourism, due to the constantly increasing number of destinations that have recog-
nized the benefits of this kind of tourism. Congress tourism is characterized by
high consumption of extra services, high quality service, organizing off-season
events, which contribute to the extension of tourist season and to the realization of
greater revenues from tourism, job creation, investment in infrastructure, and re-
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newing and reviving of destinations. Congress tourism encourages the overall
economic development of the destination, through organizing various national,
regional and international congresses which gather business and intellectual elite
primarily for establishing a network of contacts, acquiring new knowledge, ex-
changing information and making business deals. Simultaneously, congress tour-
ism contributes to the general tourist development of the destination, since one
successful event at the destination can instigate new tourist movements in the near
future and improve the overall destination image and its position on the interna-
tional tourist market (Rogers, 2003; Davidson & Cope, 2003; Dragicevi¢, 2012).

Congress tourism represents one of the prime products of the Serbian
tourism according to the current Tourism Strategy of the Republic of Serbia
(2005-2015), and the city of Belgrade is the prime congress centre. On the other
hand, the Czech Republic takes an important position on the European congress
market. In accordance with the 2013 ICCA Statistics Report, the Czech Republic
was ranked 16th out of 45 European countries, and its leading congress destina-
tion is Prague, where various national and international business events are orga-
nized (ICCA Statistics Report, Country and City Rankings 2013).

Since Prague and Belgrade have been attractive tourist destinations
for over a decade, according to the ICCA reports, and since these destinations
represent suitable locations for organizing international congresses, the aim of
this paper is to take into account the development of congress tourism in both
cities, to perform a comparative analysis and to recognize the advantages and
disadvantages of Belgrade as a congress destination, so as to improve this field
of tourism in our capital.

The comparative analysis of the congress tourism of certain destina-
tions has been performed by many other authors (Qu et al., 2000; Kerimoglu,
2002; Dragiéevi¢ et al., 2009; Bartfai, 2011; Dragicevi¢ et al., 2012; Silerova et
al., 2013) through the comparison of the availability of the accommodation fa-
cilities of higher categorization, congress facilities, destination transport links
and the available data about the congress market acquired from the ICCA data-
base. From the perspective of congress organizers, the aforementioned factors
are crucial in choosing the host destination for congresses and they influence
the destination competitive position on the market. Therefore, this study
represents a significant source of information for destination management
companies, convention bureaus, hotels, business event organizers, and for all
other subjects interested in the congress tourism destination offer, as well.

The paper is organized as follows: first, the analysis of the Belgrade
congress tourism offer will be performed, followed by the analysis of Prague,
with an emphasis on the availability of accommodation and congress facilities,
and then the characteristics of the congress industry of both cities will be ana-
lyzed and compared.
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Belgrade congress tourism offer

According to the Tourism Development Strategy of the Republic of
Serbia (2005-2015), Belgrade and Novi Sad are recognized as primary destina-
tions for attracting international congresses, as well as the cities that have a
complete congress tourism offer.

The city of Belgrade represents an attractive tourist destination, rich in
cultural and historical heritage, a city of great natural values as well, visited by
over 700,000 tourists who account for 1.5 million overnight stays in 2013, with a
higher share of foreign tourists when compared to the share of the domestic tour-
ists, while business represents one of the main reasons for visiting Belgrade (Sta-
tistical Office of the Republic of Serbia, 2014). The Serbia and Belgrade Con-
vention Bureaus play an important role in attracting and organizing large interna-
tional business events. The prime goal of the Serbia Convention Bureau, which is
acting on the behalf of the National Tourism Organization, is promotion of Ser-
bia as a destination for congress tourism, as well as the sale of congress facilities.
The Serbia Convention Bureau started working in the middle of 2006 and it is a
member of the ICCA. The Serbia Convention Bureau was founded in 2007 and it
positions Belgrade as an international congress destination.

Table 1 — The number of categorized hotels in Belgrade in 2013

Categorization Number of hotels Number of rooms
5* 4 610
4* 35 2,689
3* 18 1,138
Total 57 4,437

Source: Typucruuka opranuzanuja beorpaga [TOB]

When organizing business events, it is of prime importance that the
destination provides congress facilities that excel in quality and suitable equip-
ment. Belgrade can offer several congresses and business centers, such as Sava
Centre, The Belgrade Fair, Belgrade Arena, Belexpo Centre within the Holiday
Inn hotel and other. The Convention Bureau also recommends unusual venues in
Belgrade for organizing business events, which can provide unique atmosphere:
Grand Casino Belgrade, Madlenianum Opera and Theatre, Kolarac Endowment,
The Belgrade City Library, The White Palace, etc. (Dragicevi¢, 2012).

In Table 1 the number of hotels in Belgrade is shown, among which
the hotels with 3* and 4* predominate and which may be suitable for organiz-
ing business events and their participants. Belgrade has a total of 4,437 rooms
in 57 three, four, and five star hotels. The number of rooms indicates how
many congress participants the city can host. Four star hotels have a maximum
number of rooms (2,689), while five star hotels have a significantly lower
number of rooms (610). According to these data, it can be concluded that if a
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congress of 1000 participants was to be held in Belgrade, it would not be poss-
ible to accommodate all the participants in one or more hotels of the highest
category, but it would be necessary to engage the facilities of the five star and
four star hotels as well, for the accommodation of participants.

In order to encourage better interaction, communication and exchange of
information, knowledge and experience among congress participants, congress
organizers nowadays prefer to organize an event in one facility, which can provide
a package of high quality service (adequate congress rooms, accommodation and
menu services for participants), thus congress organizers usually choose hotels of
the highest category. Serbian capital has only four hotels of the highest category
with the total capacity of 610 rooms and that is a significant disadvantage in at-
tracting large international congresses or even conventions of several thousand par-
ticipants, when compared to Prague and other European destinations.

Table 2 — The largest hotels of different categories in Belgrade for hosting congresses

Name of the hotel Number Total hall The largest
of rooms capacity congress hall*

5 Hyatt Regency Belgrade 302 810 600

Metropol Palace 236 1,539 870

Crowne Plaza 387 1,200 600

IN 187 247 100

4% Best Western M 180 1,150 500

Belgrade Falkensteiner 170 550 300

Holiday Inn 140 225 160

Zira 127 360 160

3* Serbia 302 320 250
*The capacity of the largest congress hall in theatre style.

Source: TOb

In Table 2 hotels with different categorization, with the greatest num-
ber of rooms, with congress halls within the hotel. Thus, the capacity of con-
gress halls can be seen, as well as the possibility of hosting congresses of dif-
ferent sizes. According to the data of the Tourist Organization of Belgrade, 33
hotels offer conference halls of various capacities. Metropol Palace (5%) is a
hotel that can accommodate the greatest number of delegates, it has the largest
congress hall with 870 seats in the theatre style, and it can accommodate more
than 1,500 participants. Hyatt Regency (5*), Crowne Plaza (4*) and Best West-
ern M (4%*) closely follow, with being able to accommodate from 500 to 600
delegates in their largest congress hall. Bearing in mind the accommodation
and congress facilities of the hotels of higher categories, it can be concluded
that the city of Belgrade is a competitive destination for organizing corporate
events, usually with a smaller number of participants (up to 200), as well as for
organizing congresses with no more than 500, possibly 1,000 participants.
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Prague congress tourism offer

Prague is the capital of the Czech Republic, located in Central Europe
and with a particularly favorable geographic position, and therefore it has a
good prerequisite for the development of tourism. The traffic infrastructure is
developed, while tourism is one of the important sectors of the city economy.
In recent years, the tourist traffic in Prague has shown an upward trend, and the
structure of the number of tourists and stays is dominated by foreign tourists, a
total of 80% to be exact. In line with the Czech Statistical Office data, in 2013
around six million tourists visited Prague and accounted for more than 14.6
million stays (Czech Statistical Office, 2014), which is a significantly larger
number when compared to Belgrade, even when compared to the entire Serbia.

Table 3 — Number of categorized hotels in Prague in 2013

Categorization Number of hotels Number of rooms
S* 41 5,146
4* 205 16,504
3* 219 10,593
Total 465 32,243

Source: Czech Statistical Office, 2014

Prague represents an ideal place for gathering a great number of
people, as it has a substantial number of congress facilities and it meets all the
necessary criteria for organizing international congresses. In 2009, the Czech
Convention Bureau was established and since then its mission has been provid-
ing all the necessary information to congress organizers with the aim of attract-
ing events and fulfilling clients’ requirements. In 2008, the Prague Convention
Bureau was founded and it has been a non-profit organization ever since, with
the aim of continuously improving the city image as a congress destination,
increasing revenues from organizing congresses and stimulating the economic
growth of the community (Prague Convention Bureau, n.d.). Prague is abun-
dant in congress facilities, and the most prominent ones include Prague Con-
gress Centre, Kaplan Forum, Zofin Palace, The Fair Trade Palace, Expo Pra-
gue, Municipal House, etc. The Convention Bureau recommends unusual ve-
nues for organizing business events, which provide unique atmosphere and
which are predominately used for organizing minor corporate events.

In Table 3 the number of hotels in Prague is shown, with a substantial
number of high categorization hotels, which is an important prerequisite for con-
gress tourism development. Unlike Belgrade, Prague boasts a great number of
hotel facilities, with over 450 hotels of various categorizations, out of which 41
are rated as five star hotels. Total number of rooms in three to five star hotels in
Prague is 32,243, while hotels with 4* count the greatest number of rooms
(16,504). These data indicate that Prague, unlike Belgrade, can accommodate
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over 1,000 participants of large international congresses and conventions in ho-
tels of the highest categorization.

Table 4 — The largest congress hotels of various categorizations in Prague

Number | Total capaci- The largest
Name of the hotel of rooms ty of hglls congressghall*

Hilton Prague 791 4,234 1,350
Corinthia hotel Prague 539 1,240 500
5% Intercontinental Praha 372 1,302 580
Prague Marriot 293 1,100 650
Ambassador Zlata Husa 162 1,106 500

Top hotel Praha & Congress 310 4,290 2,000

centre

4* | Clarion Congress Hotel Prague 534 2,390 1,500
Diplomat hotel Prague 398 1,050 400
International Prague 254 1,100 280
Krystal 330 538 250

3* Olympik Tristar 280 1,505 1,000
Olsanka 253 1,100 460

* The capacity of the largest congress hall in theatre style.
Source: Prague Convention Bureau; The official web portal of Prague

Unlike Belgrade, Prague has a significantly greater number of hotels,
rooms and congress facilities. According to the Prague Convention Bureau data,
Top hotel Praha & Congress centre can accommodate a maximum number of
business tourists, since it has 810 rooms, with the capacity of 2,000 delegates in
the largest congress hall in theatre style, while the total capacity of all congress
halls numbers 4,000 seats. In Belgrade, 5* hotels have a total of 610 rooms,
while Prague counts a greater number of rooms within one hotel. Thus, Prague
represents a more attractive and competitive destination for larger international
congresses with over 1,000 participants, owing to its ability to accommodate a
great number of business tourists in one or two hotels.

An analysis of Belgrade and Prague congress industry market

The comparative analysis of the congress industry market of Belgrade
and Prague was performed in accordance with the data from the ICCA database.
The International Congress and Convention Association (ICCA), located in
Amsterdam, publishes the annual data on the number of hosted international
congresses, and the position of a certain country or city on the congress market is
established on the basis of these data. In order for an international congress of an
association to be included in the ICCA database, it has to meet the following cri-
teria: to attract at least 50 participants, to be held with a certain frequency (usual-
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ly annually or biennially) and to have a congress destination rotating between at
least 3 countries. Therefore, events that do not meet these criteria are not in-
cluded in the ICCA database. This database has certain limitations: national and
regional congresses and conferences are not included, neither are international
congresses that do not comply with the abovementioned ICCA requirements, and
finally, corporate business events, which dominate the global congress market,
but due to its size, i.e. a smaller number of participants per event in comparison
to international congresses, so they are irrelevant for the congress industry mar-
ket analysis. However, the ICCA is considered the most relevant source of con-
gress industry data regarding countries and city destinations.

For the purpose of this research the data from the ICCA database
were obtained in June 2014. The analysis of the following characteristics of the
congress industry market was performed: the number of international con-
gresses held, the total number of congress participants, the average number of
participants per congress, the number of congresses regarding the size of the
event, seasonality, i.e. temporal distribution of congresses, the duration of con-
gresses, congress facilities used, and congress themes.

The analysis results

According to the global ICCA rankings for the period from 2004 to
2013, an increase in the number of international events in Belgrade can be noticed
throughout the years. In 2013, Belgrade was ranked 44th with 52 international
events, which was an excellent progress in attracting international congresses,
bearing in mind that Serbian capital was ranked 209th with only 9 international
events in 2009 (ICCA Statistics Report 2002-2011, ICCA Statistics Report,
Country and City Rankings 2013). This progress is the result of establishing the
Serbia Convention Bureau (2006) and Belgrade Convention Bureau (2007) which
have been performing a monitoring of the number of international congresses that
comply with the ICCA requirements as regards countries and cities. At the same
time, these institutions play an important role on the international level of promot-
ing country and city as congress tourism destinations, which has affected positive-
ly the rankings of our capital on the ICCA rankings in the past years.

On the other hand, Prague has showed a continuous downward trend
on the global ICCA list from 2006 to 2010, but even then it was one of 20 lead-
ing destinations concerning the number of congresses held. In 2010, Prague
was ranked 19th, and from 2010 onwards, the number of international business
events has been increasing making Prague number 11 in 2013 (ICCA Statistics
Report 2002-2011, ICCA Statistics Report, Country and City Rankings 2013)
which is a great success showing that Prague is a destination that could become
one of the 10 global destinations regarding the number of international con-
gresses held in the next period of time.
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Figure 1 — The number of international congresses in Belgrade and Prague from 1989
to 2013 (ICCA database) (see at page 127)

A major discrepancy in the number of international congresses held can
be noticed between Belgrade and Prague during the period from 1989 to 2013, as
shown in Figure 1. The precarious political and economic situation in our country
and the region in the last decade of the 20™ century had an impact on the con-
gress tourism of Belgrade, which was characterized by an insignificant number
of international congresses from 1989 to 2004, while simultaneously, Prague was
making a substantial progress on the European and global congress market, par-
ticularly in 2004, when the Czech Republic joined the European Union.

The number of congresses in Belgrade began significantly increasing
no earlier than 2004, which was the result of a more stable political and eco-
nomic situation of the country and a more intensive promotion on the European
and international market. In Prague, the number of congresses has been show-
ing an upward trend throughout the reporting period, which is confirmed by the
attractiveness of Prague both as a leisure and congress destination in Europe.

Figure 2 — The average number of congress participants per event in Belgrade and
Prague (ICCA database) (see at page 128)

Congresses held in Prague in the reporting period number an average
of 500 participants per congress, while congresses with a significantly smaller
number of participants were held in Belgrade. These data are not surprising due
to the mere fact that Belgrade provides a smaller number of congress and ac-
commodation facilities than Prague; therefore, congresses with a modest number
of participants are held in Belgrade. Since 2009 the number of congress partici-
pants in both Belgrade and Prague has slightly decreased which can be assigned
to the Global economic crisis (Davidson, 2009). Moreover, the global ICCA stu-
dies have shown a tendency towards smaller congresses with no more than 500
participants and this trend is convenient for the development of congress tourism
in Belgrade, since the city can compete with other European destinations, Prague
being one of them, regarding accommodation and congress facilities and in at-
tracting international congresses of with no more than 500 participants.

Figure 3 — The total number of international congress participants in Belgrade and
Prague (ICCA database) (see at page 128)

As regards the total number of international congress participants in
Belgrade and Prague period-wise, there is an apparent difference. The total num-
ber of international congress participants in Prague is substantially higher, with
even 200,000 participants more, than in Belgrade in the period from 2009 to
2013. Since 1999, the total number of participants has been growing in both ci-
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ties throughout the years, and in the period from 2009 to 2013 Prague and Bel-
grade have reached the number of 250,000 and 43,000 participants, respectively.
This upward trend in the number of international congress participants at both
destinations has confirmed how much congress organizers find them attractive.

Figure 4 — The number of international congresses regarding the size of the event from
1989 to 2013 (ICCA database) (see at page 129)

In the reporting period from 1989 to 2013, congresses with less than
250 participants make up the greatest number of international congresses in
Belgrade and Prague. In all the categories of congresses size-wise, Prague is in
leading position compared to Belgrade. In reference to congresses with the
largest number of participants (over 3,000 participants) Prague has had 40 con-
gresses and Belgrade only four.

Figure 5 — The number of international congresses per months in the period from 1989
to 2013 (ICCA database) (see at page 129)

Although congresses and other business event are organized through-
out the year, congress tourism does have certain seasonality characteristics.
Hence, the greatest number of congresses on the global level are organized in
the following months: April, May, June, September and October, which are
suitable for travelling in terms of the climate, and at the same time, they do not
overlaps with the holiday season (Dragicevi¢, 2012). This trend has, also, been
noticed through the analysis of congress tourism market in Belgrade and Pra-
gue, with September being the most important month for organizing interna-
tional congresses in these two cities, followed by June, May and October.

Table 5 — The average congress duration in Belgrade and Prague (in days)
(see at page 130)
Source: ICCA database

Nowadays, congress industry is characterized by short events with the
average duration of two to three days (Dragicevi¢ i dr., 2009; Dragicevic,
2012). The average congress duration in Belgrade and Prague is shown in the
Table 5. There is a noticeable tendency of shortening congresses in Prague
from 1989 to 2013, while the congress market of Belgrade is characterized by
certain fluctuations. In the period from 2009 to 2013 the average congress du-
ration is 3.5 days in Belgrade and Prague, as well, which is in accordance with
the trends on the international congress market. The most popular days for or-
ganizing congresses are Monday through Thursday, and thus the use of week-
end, i.e. days of the week reserved for rest and leisure activities, is avoided.
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Figure 6 — International congresses venue use (ICCA database) (see at page 130)

Hotels represent the most suitable venues for organizing various busi-
ness events, since they have all the elements for meeting the organizers’ require-
ments (congress halls, the equipment, etc), while simultaneously providing avail-
able accommodation facilities for participants. Due to their dual function, hotels
take the leading position in organizing congresses, unlike any other venue (Da-
vidson & Cope, 2003). Precisely this kind of hosting venue for international
congresses is predominant in Belgrade and Prague, while conference and exhibi-
tion centers closely follow. Universities are an interesting kind of congress ve-
nue, which, apart from venue, classrooms and amphitheaters, provide necessary
equipment for event performance. In the past years, a number of universities
have been investing in purchasing the high-tech equipment and adjusting the ve-
nue to the congress criteria, and thus they can be on a par with hotels of the mid-
dle category (Rogers, 2003). Furthermore, during the vacation period, universi-
ties can offer accommodation facilities to participants within the university cam-
puses. Prague has recognized numerous benefits of using the university for orga-
nizing business events, while in Belgrade that kind of venue is still underutilized.
Moreover, the so-called unusual venues, such as museums, galleries, theatres,
fortresses, palaces, ships and other facilities, are convenient for organizing minor
business events with a maximum of 200 participants, since the primary function
of these venues is not organizing business events, but due to their authenticity
and unique atmosphere, these buildings are being used with an increased fre-
quency all over the world, as they are in Prague and Belgrade, for organizing mi-
nor congresses and other business events.

Figure 7 — International congresses in Belgrade and Prague with reference to the field
of interest (ICCA database) (see at page 131)

As noticed in Figure 7, the greatest number of congresses in Belgrade
and Prague are organized within the field of medical science, technologies and
science, while the lowest number of congresses in both cities are culture, arts,
tourism and sports themed, which is in line with the global ICCA research.

Conclusion

Belgrade, being one of the oldest cities in Europe, boasts numerous
tourist attractions and incredibly rich cultural and historical heritage. In the past
years, with the help of Serbia and Belgrade Convention Bureaus, our capital has
improved in terms of congress tourism and it attracts a continuously increasing
number of international events. Nevertheless, in comparison with Prague, this
kind of tourism is insufficiently developed in Belgrade, which has been con-
firmed by the 2013 ICCA world rankings list that ranked Prague number 11 and
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Belgrade number 44 in 2013. Bearing in mind that, in 2006, Serbian capital was
ranked 209 on the ICCA world ranking with only 9 international events, a sub-
stantial progress in the field of congress tourism development can be noticed.

The largest number of congresses in the world is held in hotels, pri-
marily due to the service package provided by hotels: accommodation and food
service, as well as the venue for organizing events. The major disadvantage of
Belgrade is the small number of hotels of the highest category which can meet
the requirements of organizing large congresses with more than 500 partici-
pants. Belgrade represents one of the fastest improving destinations in South
East Europe regarding congress tourism and if this growing tendency contin-
ues, new hotel facilities of high categories will need to be built or existing ho-
tels will need to be adapted, since Serbian capital has only four five star hotels.
Unlike Belgrade, Prague has a significantly larger number of accommodation
facilities of high category and thus it attracts a greater number of international
congresses with a substantially higher number of participants. Therefore, in
order for Belgrade to become competitive on the European market, particularly
in attracting large international congresses, or conventions of several thousand
participants, investments in the congress tourism infrastructure are necessary.

Moreover, official statistical data about congress industry are not
completely available on the Serbia and Belgrade Convention Bureau websites,
thus complicating the monitoring and analysis of the city congress tourism
market, which is another disadvantage of Belgrade. Unlike Belgrade, the Pra-
gue Convention Bureau website makes all the information and statistical data
easily accessible to the public. The capital of the Czech Republic is an attrac-
tive tourist destination in the heart of Europe, with good air traffic links to oth-
er European and world metropolises, and with adequate and extensive hotel and
congress facilities, it represents the competitor of our capital in attracting inter-
national congresses and other business events as well.

Despite being under the shadow of Prague on the European congress
market, Belgrade has made a considerable progress in attracting international
congresses in the past 10 to 15 years, and there is a tendency of growing into the
leading 20 destinations on ICCA global rankings list. Bearing in mind that con-
gress organizers are searching for new, exotic and attractive destinations for or-
ganizing congresses, and that congresses with maximum 500 participants are the
most numerous ones on the global market, it can be expected that Belgrade will
become tantamount to Prague and other European congress destinations in the
years to come. Also, it is necessary to bear in mind that every congress, if orga-
nized successfully, can contribute not only to the development of congress tour-
ism, but in the long run, to the development of leisure tourism as well, and to the
improvement of the overall destination image on the global tourist market.
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