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The purpose of this analysis is the indication of peper management in organization of a tourism
event in the open space which requires detailed plaing and strong coordination of all
participants. This paper presents the tourism offerof Western Serbia, with special emphasis on
Drina regatta race, a sports manifestation which ha been organizing in the passed 24 years. The
authors gave a review of the relevant official repas from Ljubovija Tourism Organization, along
with complementary SWOT analysis of the environmengiven in the Strategy for local sustainable
development of Ljubovija Municipality for 2013-2022 The authors also pointed out the importance
of constant improvement of the tourism offer and cmplementary services that management team
must coordinate and overview. Special attention wagiven in the determination of budget funds
and their allocation in the organization of one othe biggest regatta in the Balkans. By bringing up
the quality of services at higher level with the inlusion of rescue services and pointing out the
importance of preserving the nature, local managenmé succeeded in exceeding expectations of
guests and local residents. Proper management reged in increased number of guests who use
registered accommodation facilities in the Municipéty of Ljubovija for the observed years.

Keywords: Management, Drina regatta, Organization, TouriSerpia.

INTRODUCTION development of tourism on the global level
(Pordevi¢ et al., 2016)
Today's society is known for rapid change, new
technologies and new ways of doing businesAccording to the Strategy of local sustainable
James Reed, General Manager of Europeaevelopment of the Municipality of Ljubovija for
employment agencies pointed out that in this nethe period 2013- 2022(Strategy..., 2013)
world the winners will be those who attract thearticularly for its importance, stands out thag th
most talented individuals, who are the most astuteurism sector should be encouraged to create
and ones who transform the way we do businessaffers that will be in line with the concept of the
order to make the right and constant value twture development of Ljubovija. With respect to
consumers. (Hartli, 2007) the principles of sustainable development of the
Municipality of Ljubovija, the following forms of
Contribution of tourism to economic prosperitytourism were defined: rural, camping, recreational,
depends on the quality and the advent of the touresducational programs with exploring, hunting,
offer, (UNWTO, 2015) Tourism development fishing, cultural manifestation, nautical and cggli
represents differentiation of touristic offer alongourism. In addition, there are also protected grea
with permanent growth of service quality andvhich in the territory of Ljubovija are a few, and
should be followed by appropriate marketingepresent a special tourism benchmark of the
efforts. New ways of satisfying customersregion and a significant comparative advantage
requirements as well as improving quality aspect®emorial Makov stone, canyon TreSnjica River,
of a touristic product are essential for furthearea of Tornik Bobija). Bike and jeep route
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connect three municipalities: Loznica, Krupanj anthe results, the objectives were defined and given
Ljubovija. Officially, there are 19, they are allin the local Strateg{Strategy..., 2013)
classified, relatively easily accessible and priyper— Enriching and upgrading the quality of tourism
signposted. offer,

— Setting up tourism informative promotional
The major part of route is in the Municipality of  activities, organizing events,
Ljubovija . Routes are practically traced and cen b- |mprovement and promotion,
used in whole or in part by pedestrians, hikers and promotion of tourism in the municipality,
ATVs (Terrain Vehicles). Paragliding airfields are_ Participation in the development and
generally on TorrikaBobija at about 1,279 meters implementation of tourism policy,
above sea level. Thus, the model form is applicable Improving the conditions for welcoming and
to the entire territory of Serbia and depending on accommodating tourists.
the specific locations, it can be modified. Thenfor

depends on the trip duration_and time distancg,q development plans increasingly give
between the two stops and their total number. T%portance to environmental protection as a
proposed model has two goals: to introdU(:{

: . . : ) riority and a direction in which tourism demand
tourists with Serbian villages, and to create acha hould be pointed to. The Serbian Ministry of

knovyledge for I_ocal p_e_ople about potentia nvironment provided nearly one billion dinars for
earnings from tourism activit{Strategy..., 2013) action ,Clean Serbia® and directed them to the

. o o Serbian municipalities. The main task was to
Ima (290.8) empha5|zes_. Quallty IS ManagerS,emoye waste, followed by the establishment of
respon3|b|I|ty;, Poor quality is the result Qf poo"management for waste management, and the
management”. As a successful and recognizable g, a1ion of eco-industries and recycling centers.
the tourism market in providing of quality offerfo rq jmnortance of this subject was also seen in the
tourists as well as the participants of the evenfag it of a recent survey conductedBxpedia in

Drina traditional regatta was this year's winner gfo case of the hotel industry. The survey has

the ,Tourism flower”_ in the category for "Bes_tshowed that more than 75 percent of the 5,000
Event” by the Tourism Organization of Serb""]'espondents were interested in ways how

(Drinska regata, 2016Parameters that were takery iainapility efforts have contributed to their

into valorization included program quality andg rism experience, and how they can contribute
content of the offer, the number of visitors an

. . L . ) nd help in preserving the environment
achieved marketing activities in the field OfJayawardena and Miththapala, 201Fherefore
promotion. The event is organized every year i§?1anaging communication with the tourists and
?JUIy fOT a period of 4 0 5 days W'th the_ p_u_rpo"se %ointing out the necessity of responsible behavior
Improving and_promotlng tourism activities angg,yards the natural environment brings the need
tourism attractions of the National Park Targg creativity in organizing various activities in
Drina ‘and BajinaBasta, which are located iynich tourists would take part, for example ,To
Western Serbla._The organizer Pf the reg:altta faise environmental awareness” campaign which
Sports and tourism center ,Bajina Basta’, thg,qies a significant number of volunteers who
Municipality of Ljubovija and the Ljubovija pighjight the importance of preserving nature and
Tourism Organization. the environment along with the proper disposal of

: , waste.
Managing a regatta or any kind of an event that

takes place at specific time of the year, partmlaTOURISM OFEER OF LJUBOVIJA
in the open space, takes a high risk. This is an

acitivity Which.must take. into consideration allrg rism Organization of Ljubovija is constantly
factors that mlgl_ht have |3f|ue3ce OT phe:jses Mhaking efforts to promote its natural beauty, and
preparation, realization and end result, and manys, through the organization of cultural events
of those factors are intangible and unpredictable. o, ., year, bring together a large number of people
di he f h i busi who love the Drina River. The site of tourism
Stuf les on t ef aﬁtors that contri ﬁte to hus'neﬁ?ganizations display the entire offer and eveats t
periormance of the organization have SNOWN @it i this part of Serbia, and they are: ther@ri
positive relationship between strategic plann'nﬂiver, mountain Bobija, the TreZnjica River,

and business result8owman and Helfat, 2001) -on0n Tregnjica, Mikov stone, caves Kar and
Therefore, in an attempt to systematically monitor
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Zvetalika; a wooden church, the church inin the analysis of Drina regatta management we
Selance,the church in Ljubovija, Ljubovija churchwere guided by the strategies made by Michael
the church in Gré&anica, the church in Arsen@dyi Porter for achieving a competitive advantage in the
Savkovt church, the church in CapéariVrhpolje tourism market. The first is a Cost leadership
Church, a church in Oroska mountain, monastery Strategy, based on the creation of low-cost pasitio
.Saint Nikolaj Serbian”, Soko Grad, Monasteryin relation to competitors. The second is
,Saint Trinity”- Citluk, Monastery dedicated to the Differentiation Strategy, and that means creating
Holy Mother in Rujevac, recreational tourismproducts that are unique and valued by customers.
fishing, hunting, hiking, biking, International The third is the Focus Strategy, which directs
gastro festival Drina ,Gastrofest”, ,Drina Regatta"attention to the limited product lines, segments of
Ljubovija (Turisticka organizacija Ljubovija, consumers, or geographic target mark@erter,
2016) 1996)

Also it should be noted that Soko Grad has mad&NOT ANALYSIS OF THE ECONOMIC

the monastery complex within which the annugENVIRONMENT: LJUBOVIJA

event ,Moba” - a meeting of young people fromMUNICIPALITY

the diaspora, as well as many other cultural events

take place. SWOT analysis is a general tool designed to be
used in the preliminary stages of decision-making

As an integral part of the tourism offer since 200&And as a precursor to strategic planning in various

there has been the music festival , The Most FesKinds of applicationgJohnson et al., 1989; Bartol

which brings together the best bands from thet al., 1991) Thus, to determine future plans of a

former Yugoslavia. Also, additional tourismdevelopment in the region of Ljubovija, we

activities are organized in basketball tournamentsicluded SWOT analysis, see Table 1.

chess tournament, followed by showcase of

raspberry products ,Malinijada”, theater plays, etcTable 1shows that main strenghts of Ljubovija area
are: natural resources, tradition in the food-

Considering that many strategies have failegrocessing industry, educational management in

without a careful defining of the main goals andhe minicipality and SMEs, support of the local

without the necessary analysis of external argbvernments and presence of foreign investments

internal environmentDess et al., 2007}his paper in exploitation of natural resources.

analyzes informations  relating to the

environmental offer of Ljubovija Municipality, as Existence of elements that are not in favour of

well as the data related to the internal managemdytbovija economic development should be, if

of Drina regatta, analysis of financial parametengossible, predicted and minimized or eliminated.

and their distribution, according to the planned anThese threats refer to: natural disasters,

defined budget. unpredictability of prices of agricultural products
bank loans to SMEs, unstable business conditions
RESEARCH METHODS and regulations due to the global economic crisis.

According to the objective of this research, th®etecting the weaknesses is essential in order to
method of quality analysis was applied on reportset up new goals an directions for development. A
from the Tourism Organization of Ljubovija, withproper = management in the government
special emphasis on the analysis of the allocatimmganizations should plan opportunities and work
of revenues and expenses during the organization their realization constantly. Therefore,
the Drina regatta. This was supplemented witweaknesses that should be turned into
SWOT analysis, within the framework of the locabpportunities are: creation of a new job places for
Strategy (Strategy..., 2013)in order to identify the residents by attracting investors who would
which factors in external environment affecinvest in existing industrial zone and in renewable
management organization of Drina regatta. Finallgnergy facilities, in production of organic foodk.e

we proposed guidelines for further developmentocal management organizations should also apply
and improvement of the tourism offer quality infor funding through projects and enhance cross-
order to improve the tourism competitiveness dforder cooperation with other stakeholders.

the western region of the Republic of Serbia.

86 JEMC,VoL.6,No. 2,2016,84-91



M. Najdi¢ and The impact analysis of Drina regatta management
T. Luki on the Serbian regional development

By organizing events that gather local residents ashance further development of the Western Serbia
well as international tourists, Ljubovija tourismregion.
organization could improve economic state and

Table 1: SWOT analysis of the economic environwielubovija Municipality

STRENGHTS WEAKNESSES
» Natural Resources » Undeveloped Industry and Entrepreneurship
- Water potential * High unemployment rate
- Forest potential « Insufficient use of water potential
- Agricultural land « Poor road infrastructure and outdated electgcial in
- Ore potential rural areas
« Existence of relevant policy documents « A low birth rate and population migration, espdlgi
« Knowledge and experience in the field of agrigrdt | of highly qualified staff, as well as the departafe
and food-processing industry young people from villages to cities
« Professional and trained staff in the municipal « Distance from the large industrial centers
administration issues of the SME sector « Unsolved legal-property relations
 Willingness of local governments and politicalliar | < Insufficient number of enterprises
Economic Development « Work in grey zone
* Positive examples of foreign investments (Theamin | « Lack of motivation of entrepreneurs and farmerthe
.velikiMajdan®) wider business merger

« Lack of communication of public and business @exct
« Lack of entrepreneurial spirit
» Fragmentation of land in agriculture

OPPORTUNITIES THREATS

« Potential for investment in tourism  Natural disasters (floods from the Drina Rivedan
« Potential for investment in renewable energy (min | Ljubovija, landslides, droughts, fires)

hydro power plants) « Construction of water facilities upstream of thikage
« Creation of facilities for simultaneous productiof of Ljubovija

electricity and heat (green energy production)  Unpredictability of prices of agricultural prodsc

« Existence of funds / programs for underdeveloped | « Unfavorable credit to companies

border areas (Government of Serbia, donors) « Unstable business conditions (policy, poverty)

« Attracting investors in existing industrial zone * Frequent changes in regulations / conditions of
« Existence of funds for cross-border cooperatlBA) | business

« Initiative for a better organization of farmers « Slow decentralization

« Subsidies to agriculture by the state « Continuation of the global economic crisis

« Potential for the production of organic food
« Applying for funding through projects

Source:(Strategy..., 2013)

QUALITATIVE ANALYSIS OF THE DRINA gathering of local population and encourage the
REGATTA ORGANIZATION return to nature through participation in the rémat
gathering in outdoor activities, concerts, tastiofys
The Drina Regatta is known to be the largesbcal domestic products, etc. Revenues of these
regatta in the Balkans with a sailing route of 40kmlanned activities are shown in Table 2 (see also
(about 9 hours for sailing, which begins irFigure 1) and both refer to the year 2013.
Rog&ica and ends in Ljubovija). The race has over
1,300 vessels and over 12,000 participants. Ealthcould be noted that the most significant part of
year it hosts more than 100,000 visitors from athe revenue that this event makes is achieving and
over the world. It is the highest broadcast medimaintaining sponsorships and organizing the
manifestation in which all national televisions an@¢oncerts with a total share of over 80 percentén t
many regional and local televisions participate, agructure of revenues. Rental space contributes
well as many newspapers and numerous on-limgth 16 percent, while revenues from compulsory
portals. insurance totaled 1 percent. Under the ,Space
renting” enter fees that are related to income from
Significant benefits of organizing the Drina regattthe lease of space for food and drink, revenue for
are multiple and include the promotion of Westerthe use of public space during the Drina regatta
Serbia on the international tourism market, and space for the amusement children park.
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Renting the
Table 2: Manifestation Incomes in 2013. :;3%;;:;‘1
Manifestation Incomes In RSD 13% Personal and
Sponsorships 1.612.000 [roperty
Space renting 639.500,00 10%
Concert tickets 1.656.000
Insurance 49.300,00

Insurance
1%

Stewarding
Services
6%

Figure 2: Manifestation Expenses in 2013

By analyzing the allocation of funds in 2015, we
can see that the expenses are more than doubled
for renting the stage with necessary equipment
with a total share of 48 percent of total
expenditures. This could be explained with renting
: : : i higher quality equipment in addition of better
Figure 1: Manifestation Incomes in 2013.  |ighting and technical elements. For the year 2015,
_ a new categories were introduced such as services
In terms of expenses that occurred during thgy providing accommodation and beverage which
organization of the Drina regatta in 2013, th?ogether accounted for 12 percent of total
largest share was for one-time compensation faknenditures in the organization of the regatta. It
concert performers and expenses that have begfh also be noted that the costs of insuranceysafet
shown as ,Other” (making promotional t-shirtsof property and individuals were particularly
caps, installation and disassembly of advertlsmgng|ed out, which amounted to 8 percent of total

boards, fireworks, printing pendants and numbegspenditures. Cost allocation is shown in Table 4
for racing boats, renting the plots of land for thesee also Figure 3).

regatta, the cost of performers transport, nights a
food for journalists, advertising services via the  Taple 4: Manifestation Expenses in 2015.

radio and making a commercial, promotional"\anifestation Expenses In RDS
downhill for the press representatives, etc.)| Renting the stage and equipmeft  2.900.00(,00
Renting the stage with audio and video equipment, personal and Property Insurancg 472.800,00
setting-up, lighting, etc. have 13 percent share if Accommodation Services 387.915,00
total expenses for 2013, as shown in Table 3 (seeBeverage 309.629,0p
also Figure 2). Other 1.944.536,00
Table 3: Manifestation Expenses in 2013.

Manifestation Expenses In RDS

Renting the stage and equipment 1.243.000,00

Personal and Property Insurance 984.960,00

Musicians Performance 2.328.000,00 Renting the

Stewarding Services 595.000,00 et

48%

Other 4.753.397,00 (
Beverage

3%
Accommodation ersonal and
Services Property
7% Insurance
8%

Figure 3: Manifestation Expenses in 2015.

Consumers are certainly in the center of trade; the
integral management process in the store at the
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macro and micro level of its functioning starts an&tructure of the guests in relation to the struetur
ends with customers(Lovreta et al., 2009) of accommodation is shown in Figure 5.
Organizing events in nature consequently brings

need for prediction of all factors that can otheevi
be found in the plans for conventional spaces su| 20m
as weather conditions, increased safety of gue
and participants of the regatta, additiong s
temporary space arrangement and rescue servi
on the river. As shown in Table 5, in 2016 the mo
investment 42 percent were allocated in ,Other
(the broadcasting of advertisements on rad
stations, compensation to owners of land on t
start of the regatta, the lease of land at thetfiif
the regatta, regattas services for recording al
broadcasting, accommodation and food for guestgq, e 5: Accommodation and guest structure in
and a stewards service, etc.). Followed by thescost 2012.

in the form of fees for performers in 25 percent,

renting the stage with equipment and servicqﬁ the following year, 2013, the number of
rescue services with 12 percent (together fora“%lomestic tourists inc’reased’ significantly, by

of 24 percent), and finally the cost of renting ma_approximately one third and amounted to a total of
services for VIP guests with 9 percent share 360 guests. In terms of selecting the type of

total expenditures (see also Figure 4). accommodation, considerably noticeable increase
was in accommodation in rural households who
participated with 47 percent against hotels

1,340 = Rural households

B Hotel facilities
1000

300

Domestic Forcign Tatal

Table 5: Manifestation Expenses in 2016.

Manifestation Expenses In RDS . :
Musicians Performance 1.221.674,00 chsohrgvrcg?r?t::?gu\;\;hgh had a 53 percent occupacy,
Safeguard Services 588.000,00 )
Renting the stage and equipment 580.000,00
Boat rental for VIP guests 459.880,00 | 1400 1311 1315
Other 2.077.481,00 L0
Musicians 1,000
Performance

m Rural households
25% 800

m Hotel facilities
600

400

200

Safeguard 0

Services Domestic Forcign Total
L Figure 6: Accommodation and guest structure in
- Renting the

Boat rental for stage with 2013.
VIP guesls s

93/ technical

i equipment . .

12% From year to year, the organization of the regatta

Figure 4: Manifestation Expenses in 2016.  shows constant improvement, primarily in quality
of tourism offer, which leads to an increase in

When we look at the structure of guests in 2012plume of job places. With an introduction of a
we note that the visit of domestic guests from theew services and outdoor free activities, alondp wit
Republic of Serbia is significantly higherthe possibility to participate in the regatta race,
compared to the foreign guests with over 9Mhtroducing new ways of waste disposal, upgrading
percent participation in the use of accommodatigidising security measures, dealing with the
services. It is also noticeable that more tourisgromotion of an event throughout the year, the
choose a hotel accommodation facilities, 7bumber of the participants increased for 20 percent
percent of them, compared to 29 percent who 2016 compared to 2015.
favored accommodation in rural households.
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Accordingly, it can be said that the followingacquire larger financial investment. Further
aspects are decisive as regards to internatiomatommendations are that cultural and
competitive capacity of domestic economyentertainment events on water should be better
human resources including skills, resources amtbveloped (engaging trumpet orchestras, miss
effectiveness of using natural resources, physigadgeant regatta, selection of the most original
capital, which also depends on the level aofrew, competition in water jumping, etc.).
development and effectiveness of using technical
knowledge, efficiency of social and economiREFERENCES
system including economic polic§Kefela, 2010)
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ANALIZA UTICAJA ORGANIZACIJE DRINSKE REGATE NA
REGIONALNI RAZVOJ SRBIJE

Svrha ove analize je ukazivanje na pravilan menadzent u organizovanju turistickog dogalaja na
otvorenom prostoru, koji zahteva detaljno planiranje i jaku koordinaciju svih uéesnika. U radu je
predstavljena turisti¢ka ponuda zapadne Srbije sa posebnim osvrtom na Drsku regatu, sportsku
manifestaciju koja se organizuje proteklih 24 godie. Autori su dali pregled relevantnih zvanénih
izveStaja Turistitke organizacije Ljubovija, kao i komplementarnu SWOT analizu Sireg okruzenja
prikazanu u Strategiji lokalnog odrzivog razvoja opstine Ljubovija za period od 2013- 2022. godine.
Autori su takode istakli znafaj konstantnog unapradenja turisti¢ke ponude i komplementarnih
usluga koje menadzment tim mora da koordinira i nagleda. Posebna paznja je data utdivanju
raspodele budzZetskih sredstava u organizaciji jedned najvetih regata na Balkanu. PodiZzdi
kvalitet usluga na vei nivo, kroz uvodenje sluzbe za spaSavanje i ukazivanje na zég ofuvanja
prirode, lokalni memadzment tim je uspeo da prevazle ofekivanja turista i lokalih gostiju.
Pravilan na¢in organizacije Drinske regate je rezultirao povéanjem broja gostiju u registrovanim
smestajnim objektima opstine Ljubovija za posmatram® godine.

Klju éne regi: Menadzment, Drinska regata, Organizacija, Turizarhjja.
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