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K)?(MaHD,OBaI-be jeduHMUama, Kao YMHUnaL, cnocobHOCTU CBUX OpY-
aHUX CHara, y opyxaHum cykobuma je BeoMa KoMmnekcaH npo-
Lec. Peanusyje ce y3 nowwToBake YMHWALA M Hayena, a Npeko AOKy-
MeHaTa M3BpLUaBa of NPEeTNoCTaBMbEHUX Ka NoTYMH-eHuMa. KomaHaHa
MecTa Cy 4e0 30He onepauyje Ha KojeM KOMaHAe unu Lwtabosm (y Lenu-
HU UNW JenoBvMa) NnaHupajy onepauuje U akTUBHOCTK, Ofakne ce Te
oanyke, y Buay Hapehera 1 komaHau, JOCTaBrbajy NoTYMHEHUM cacTa-
BUMa. Y pagy ce nopefe koMaHZHa MecTa Ha TakTU4KOM HUBOY Bojcke
Cpbuije, Pycke ®egepaumje n CjeanHmeHnx Amepudkmx [pxasa npema
KpuTepujymmrma nojMoBHor ogpehera (HameHa v BpCTe) 1 opraHu3auumje
(cactaBa 1 HaumHa oyHKUMOHMCaHA). [open koMnapaTuBHe MeToae, Y
NCTpaxuBamy Cy kopuwheHe 1 apyre Metoae: AeduHuumje u knacudgu-
kauwje, aHanu3e cagpxaja v aHanuae u cuHtese. Linrbs uctpaxvisama jec-
Te OnuC HameHe, cacTaBa ¥ opraHusaLje paga Ha KOMaHgHUM MecTuma
CTPaHMX OpY>KaHWX CHara u HbKUXoBo nopehere ca KoMaHaHUM MecTuMma
Bojcke Cpbuje. Pesyntatn nctpaxueara Cy HEABOCMICIIEHO MOKasasm
[a Cy HameHa 1 BpCTe KOMaHaHMX MecTa y Bojcum Cpbuje n'y cTpaHim
OpY)KaHWM CHarama BeoMa CMNYHU, OOK Cy cacTaB, OpraHu3auujcko u
CTPYKTYPHO ypehere 1 HaumH (hyHKLMOHMCaa AENVMUYHO PasfninTu.

KrbyuHe peumn: komaHOHO mecmo, opaaHu3ayuja, OyHKUUOHUCaHsE,
KoMrapamueHa memoda, makmuyke jeOuHuUye.
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YBog

KomaHgaHtv v komaHge (wTaboBu) y CBMM Onepaljama umajy CBoje MecTo ca
Kojer mpaTte TOK onepauuja, npuMajy nHgopmauuje og NoTYNHEHNX, KOMaHAyjy noT-
YMHEHMM CacTaBMMa W U3BELLTaBajy MPETNocTaBbeHe. KoMaHaoBame cHarama nog-
pasymMeBa BULLE XWjEPaPXMjCKMX HMBOA, U, C TUM Y BE3M, OpraHusyjy ce KomaHgHa
MecTa 3a CBaku Of TWUX HMBOA, anu je4HOM jeQMHMLIOM Ce M3BPLUHO KOMaHayje ca
jenHor komanaHor mecTa (Rypkema, Jouke, et al. 2006).

Oppenbe npaBvna BesaHa 3a opraHu3aumjy kKomaHgHux mecta y Bojcum Cpbuje
Hucy mewsaHe og 2010. roguHe. 360r opyxaHor cykoba Koju ce feluaBa Ha MpocTopy
Peny6nuke YkpajuHe, 3a KOju ce MOXe KOHCTaToBaTV Aa uMa yTuuaj Ha Penybnuky
Cpbujy (Ramet & Zdravkovski, 2022: 53), noTpebHO je NCTPaxnTu opraHusauujy u
yHKUMOHNCaHe kKoMaHaHMX MecTa Bojcke Cpbuje y ogHOCY Ha CTpaHe opyxaHe cHa-
re Koje Cy y4eCHMUM Unm yTuuy Ha n3sohere BojHux onepauuja. Y pagy cy nopehexa
KOMaHZHa MecTa ca CTaHOBWLLUTa opraHu3aumje paga, npy Yemy cy pasmatpaHa camo
OCHOBHa KOMaHZHa MecCTa, jep WX pa3Bujajy CBe jedWHULE TaKTUYKOr HBOA, Kako Y
Bojcumn Cpbuje, Tako 1 y CTpaHUM OpyxaHWM CHarama.

WcTpaxuBarbe je CcnpoBedeHo ca UUrbeM Ja ce, MPUMEHOM BULLIE HAYYHUX METOAA,
yrnopege HaMeHa 1 opraHu3auyja paga Ha KOMaHgHUM MECTVMA TaKTUYKOT HUBOA Opy-
XaHux cHara kKoje op 24.cbebpyapa 2022. rogvHe napTuumnupajy (HemocpegHo u no-
CpeaHo) y YKpajuHCKOM OpY>KaHOM CyKoBy Koji KpO3 Hay4eHe NeKLyje UCnorbasa yTuuaj
1 Ha Bojcky Cpbuje. MeToge aedmHnumje n knacudmkaumje, aHanuse cagpxaja LoKy-
MeHaTa, komnapaTvBHa aHanmsa 1 cuHTesa cagpaja kopuwheHe Cy y UCTpaxmBatby.

OcHoBHa komaHgHa mecTa Bojcke Cpbuje nopefieHa cy ca KOMaHAHUM MecTuMa
opyxaHux cHara Pycke ®enepaumje n opyxaHux cHara CjeamweHnx Amepudkux [p-
xaBa. [Nopehete ca opyxaHnM cHarama P® BpLUEHO je CXOOHO YMHEHWULM Ja Cy OHe
MOKPeHyne cneuujanHy BojHy onepauujy Ha Teputopmj Peny6nnke YkpajuHe (Sutyrin,
2022: 156). Nako ce kao CynpoTCTaBIbEHA CTpaHa Yy Opy»KaHOM CykoOy Hanase opy-
xaHe cHare Ykpajure (CiaueHko et al., 2022: 71), nogauu o npegmeTy UCTpaxuBara
HWCY jaBHO JOCTYMHM, Na je U3BpLUEHa KOMMapaTUBHa aHanu3a y OQHOCY Ha ofpe-
AHuUe opyxaHux cHara CA[] koje cy yMHOrome gonpuHene oOyum 1 opraHuM3oBakby
opyxaHux cHara Ykpajure (Ducich, et al., 2016: 49; Chetveryk, 2019: 11).

MpBO cy AeuHMCaHM OCHOBHM MOjMOBM Ca OMMCOM W MPUMEpUMa KOMaHOHWX
MecTa Ha TaKTU4KoM HmBoy y Bojcum Cpbuje. Y HapenHoj asmn uctpaxusama, Ko-
puwheweM MeTofe aHanuse cafgpxaja AOCTYMHWX JOKyMeHaTa U3 OTBOPEHWX W3-
BOpa, NPeACTaBIbEHU Cy Mojauy O KOMaHZHUM MEeCTUMa Yy OpyXaHWM cHarama P®
n CAL. Y nocneawoj hasm uctpaxuBama peanv3oBaHa je komnapaTuBHa aHanmsa
npegMeTa UCTpaxmBara, OQHOCHO KOMaHOHUX MecTa TakTUYKWX jeauHuua KonHewe
Bojcke Bojcke Cpbuje ca komaHaHum Mectma PO n CAl uctux HmBoa. 3akrbyuum
aHanuae npeacTaBibeHN Cy Ha Kpajy paja.

Ha camom mouyeTky ncTpaxmsara NpukynbeHa je n obpaheHa goctynHa nute-
patypa. Krby4Hu TepMuHM Npema Kojuma je BpLUeHa mpeTtpara Cy: KomMaHOHa mec-
ma, command post n kKomaHOHbIU MyHKmM. 3a NpoHanaxewe 1 nperneq nurepartype
kopuwheHn cy enekTpoHcku cepaucy: KoHsopumjyma bubnuoteka Cpbuje 3a obje-
OntbeHy Habaeky (www.kobson.nb.rs), MuHuctapcteo ogopane Penybnvke Cpbuje/
Cnyx0eHun BojHM nncT (www.mod.gov.rs/cir/4351/sluzbeni-vojni-list-4351/) n EBSCO
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Information Services (www.ebscohost.com). Y npetpary cy yBpLUTEHV CBM JOKYMEHTH
Ymnju cagpxaj je 4OCTynaH Ha HaBEAEHVM CepBUCKMA, a CajTOBMMA je MPUCTYNaHo y
nepuogy og 1. jaHyapa go 30.geuembpa 2022. roguHe.

3atum cy gedmH1CaHn KpUTepujyMmn 3a yKIibyumBarbe, OQHOCHO KpUTEPUjyMM 3a
UCKIbYUMBaHEe AOKYMEHaTa M3 npenuMuHapHo geduHucaHe 6ase gokymeHata. Kpu-
TEpUjyMn 3a yKibyunBamwe Ounm cy: OOKyMeHTa Koja 3af4oBOSbaBajy AeduHucaHe
Krby4YHE peyun npeTpare y CBOM Cagpxajy v npetpary JOKyMeHaTa Koja je orpaHuyeHa
nepuogom og 1.jaHyapa 2012. rognHe go 1.geuembpa 2022. roauHe. Kputepujymn 3a
NCKIbyuMBame Ounu Cy: JOKYMeHTa Koja HUCY AOCTYMHa y MyHOj BEP3WjU 3a YnTare
M OHa Koja cy Omna ycmepeHa Ha KOMaHAHa MecTa, anu cy paHuje nybnukosaHa,
O[HOCHO y3MMaHa Cy y pa3matpare caMo HajHoBuja . [pumeHoM KpuTepujyma 3a
YKIbY4rBaH-€ 1 NCKIby4MBae JOKYMEHaTa reHeprcaHa je cekyHaapHa 6asa Jokyme-
Hata. [MojmoBwm 3a aHanu3y cagpxaja oBe 6ase gokymeHaTa 6unm cy: HameHa, BpCTe,
erieMeHTU, cacTaB eneMeHara, NoBe3aHOCT M OQHOCK eneMeHaTa KOMaHOHWX MecTa.

KomaHgHa mecTa
TakTUYKKuX jeamHunua Bojcke Cpbuije

Y Bojcum Cpbuje KomaHOHO MECTO je enlemMeHaT onepaTnBHON-TaKTUYKOr pacrope-
Ja koju omoryhaBa KomaHgoBat€ y 30HM 13Bohera onepauuje (Karovi¢, 2016: 319-
320; Mini¢ et al., 1997: 218). Y okBupy pasmarparsa NojMOBHOT ofpefersa KOMaHAHMX
MecTa Ha TakTUYKOM HUBOY UCTPaXuBamE je 3anoyeto ogpefereM 3HayeHa CUHTar-
Me ,TakTu4ki HMBO". Y Bojcum Cpbuje TakTUYKM HMBO KOMaHOoBawa ,00yxBaTa Ko-
MaHOoBaHe koMaHdaHaTa bpuraga, tiMa paBHUX komaHgaHata u Huxux” (Doktrina
komandovanja, u Vojsci Srbije, 2016: 22).

Bpoj 1 BpcTa kOMaHAHMX MeCTa 3aBuUCe Of HMBOA KOMaHAe (TakTUYKKW, onepaTme-
HU 1 cTpaTerujckun). KomaHae TaKTWUKor H1Boa Cy koMaHae Gpurage u 6atarboHa,
Te WMMa paBHE jeMHWLE Unu NpUBPEMEHU cacTasu. Bpcte KomMaHOHUX MecTa Cy:
OCHOBHO, NTOTUCTMYKO, pe3epBHO, 06jeanHeHo, BEXXOOBHO 1 NaXHO KOMaHAHO MECTO
(Uputstvo za operativno planiranje i rad komandi u Vojsci Srbije, 2017: 141-142). Y
npefcTaBrbaky pesynTara UCTpaxuBama naxta je nocseheHa camo OCHOBHOM KO-
MaHOHOM MECTY 3aTO LUTO ra pa3Bujajy CBe KOMaHAe Ha TaKTU4KOM HuBoy. [ToBpLuu-
Ha KOMaHAHoOr MecTa n3Hocu, HadenHo, 100x100 meTapa, pasmellTa ce Ha TeXULLTY
GopbeHnx fejctaBa, Ha NpocTopy Koju omoryhaea ycnewHo KOMaHOoBake W pyKo-
Bohere 6e3 yecTor npemeluTarsa: y oabpaHu — y BUCUHM YeTe Apyre nuHuje, a 'y
Hanagy —oa 1 #o 2 kunometpa n3a Yeta npse nuHuje (Karovié, 2016: 328).

360r pasnuuMTOCTM CHara Koje Ce aHraxyjy y onepauujama, UCTpaxeHa je dyHK-
LMOHanHa opraHu3aumja paga Ha KOMaHAHOM MECTY NpvBpPEMEHMX cacTasa W HU-
XOBO (DYHKLIMOHMCaHE Y NPOLECY AOHOLEHA ofaryKa y onepauujama (Krstovic et al,
2012: 84). CTpyKTypy KOMaHAE TaKTUYKe jedUHULE YMHE: KOMAHAAHT U 3aMEHUK KO-
MaHAaHTa, HadenHuk WwTaba u opraHusaumjckmnx uenuHa (Pravilo brigada Kopnene
vojske, 2014:1.15-16). OCHOBHO KOMaHAHO MeCTO UMa crnefehe eneMeHTe: KOMaHaHy
rpyny, nomohHy rpyny 1 LeHTap 3a TenekomyHukauuje u nHdopmatuky. KomaHoHy

I/41



BOJHO [ENO, 1/2024

2pyry, HA4YEerHo, YMHE: KOMaHZaHT ca NIMYHOM LUTabHOM rpynoM, HavenHuK wraba, ko-
opavHmpajyhm ouumpy 1 4eo rpyne 3a onepaTtmBHO NnaHvpawe. Y HeH cactaB Ha
OCHOBHO KOMaHAHO MecTo Moxe yhu 1 jenaH 6poj nmua M3 NpeTnocTaBrbeHe unu noT-
YMHbEHE KOMaHE, U3 OPXKaBHUX OpraHa, kao v nuua 3a koopauHaumjy v ycknahvsame
Hanopa 3a 0CTBapuBamEe 3ajeHNYKNX LUnrbeBa. [ToMORHy 2pyrny Ha KOMaHGHOM MECTY
YMHE HAMEHCKe jefyHULE 3a OMNCIYXMBakEe U 3aLUTUTY KOMaHZHOr Mecta. HamereHa
je 3a oncnyxvBare LienoKynHor KoMaHaHOr MecTa, 3a 3alTuTy, u3suhare 3a norpe-
Oe komaHae, UHxuepmjcko ypehewe n cnnyHo. CBOjUM pacrnopenoM OHa LUTUTK KO-
MaHAHO MecCTo. Y 3aBWCHOCTM Of, BENUYMHE KOMaHae, noMohHa rpyna ce pasmeLuTa
Ha yaarbeHocTy koja obesbefyje pactpecut pacnopeq Ha koMaHgHOM MecTy. LleHmap
3a mesieKoMyHUKauuje U UHGhopMamuky jecte eneMeHT KOMaHOHOT MecTa Koju YuHe
TENeKOMYHUKaLMOHO-MHAOPMATUYKE CTaHULE NMOCTaBIbEHE 3a paj WK Cy Y pagy Ha
oapefeHoM MpocTopy, paan TeNeKoMYyHUKaLMOHO-MHGopmaTnikor obesbefhera ko-
MaHae, Y Lniby HenpekuaHor 1 NpaBOBPEMEHOr NpeHoca, 3alTute n obpage uHgop-
Mauuja 3a notpebe komaHgoBara 1 pykoBohera y onepauujama (cnvka 1) (Uputstvo
za operativno planiranje i rad komandi u Vojsci Srbije, 2017: 144-146).

JepmrEma
nosohne

Lompyme  /

nomohne
rpyme

Cnuka 1: EnemeHmu ocHogHo2 KomaHOHO2 Mecma (obpada aymopa)

OcHoBHe pejoHe kOoMaHZHUX MecTa ogpehyje NPeTnocTaBrbeHN MU KOMaHLAHT.
PejoHun komaHgHux mecta ogpefyjy ce y 6opbeHom pacnopegy jeamHuua pagm 6oree
3awTtute (Uputstvo za operativno planiranje i rad komandi u Vojsci Srbije, 2017: 143).
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KomaHOHa mecTa Ha TakTUYKOM HUBOY
y opyXaHum cHarama Pycke dpenepaumnje

Y opyxaHum cHarama Pycke ®efepaumje komaHaHa mecta ce hopmupajy pagu
OpraHusoBaHa KOMaHZoBaka M pykoBohewa jeauHuLama y onepauvjama u popmu-
pajy ce Ha pasnMyMTUM HMBOMMA (CTPaTernjCcku, onepaTuBHU, ONepaTUBHO-TAKTUYKK
V1 TaKTUYKKM), @ MXOBY BPCTY oapefyjy Mecta Ha kojuma ce Hanase (Ogarkov, 1983:
195). UcTpaxmBarem cy obyxBaheHa komaHgHa mecTa 6purage n 6atarboHa KonHe-
He Bojcke P®.

Y jeovHuuym paHra 6purage KOMaHzy, OQHOCHO WTab, YMHE: KOMaHAaHT, 3aMeHUK
KOMaH[aHTa, Ha4enHuk Wwraba — 3aMeHVK KoMaHaaHTa bpurage, 3aMeHnK KoMaHaaHTa
3a BaCNUTHK paj, 3aMEHWK KOMaHZaHTa 3a HaopyXawe, 3aMeHUK KOMaHaaHTa 3a 11o-
FUCTUKY, HAYENMHUK apTUIbepuje, Ha4YemnHWK 3a NpoTUBBA3LyXOMNoBHy oabpaHy, Haven-
HUK UHXeHepujcke crnyx6e, HayenHuk Cnyxbe 3a pagunjaLmnoHy, XeMmjcKy 1 GUOMOLLKY
3aLUTUTY, HAYENHUK Oferbetba 3a FbyACke pecypce, NOMONHUK kKoMaHAaHTa bpurage 3a
(hrHaHCKjcKo-NpUBpeHE NMOCNOBE, HAYENHIK OAerbera 3a U3NYKY KynTypy, NOMon-
HUK KOMaHZaHTa Bpurage 3a npaeHe nocrnoe (BoeHHas kateapa, 2010: 16).

KomaHzHa MecTa cy knacudumkoBaHa: No HaMeHW — OCHOBHA, pe3epBHa, Moruc-
TWYKa ¥ NOMONHA; MO MOKPETIBLUMBOCTY — CTauMoHapHa U mMobunHa (nokpeTtHa); no
cTeneHy sawTtute un 6esbegHoctn — 3awTuheHa M HesawTuheHa; No BPCTY BO3una
Ha Kojuma Cy pa3MeLlTeHa — Ha KOMHEHWM BO3WIMMa, NeTenvuama y Basayxy, Ha Bo-
30BMMa (kenesHonyTHW) u bpogosuma (ToproeaHos et al., 2021: 197, 198-199). Kao
€rieMEeHT OCHOBHOI KOMaHOHOI MecTa MOXe Ce OPraHu30BaTit W UCTYPEHO KOMaHAO
mecTo (Grau & Bartles 2017: 141). WcTpaxuBame je, y HacTaBKy, yCMEPEHO CaMo Ha
OCHOBHa KOMaHaHa mecTa.

OCHOBHO KOMaHZHO MECTO je rMaBHO W U3 Hera ce KOHTPOMNULLY jeauHuLe Yy TOKY
npunpeme 1 n3sohera onepaumje (Ogarkov, 1983: 195). Ha wemy ce goHoce cse
ofnyke o npeacrtojehoj onepauuju, o TOKy onepauuje, OGHOCHO O BaXXHUM TPEHYLM-
Ma HEeHOT 13BoheHa, a Ha Kpajy ce CyMupajy 1 aHanuaunpajy pesyntaTi akTUBHOCTMU.
KomaHnzaHT ce, yrnaBHOM, Hanasu Ha OCHOBHOM KOMaHAHOM MECTY 3ajefHO ca Ha-
yernHukoMm LWTaba, ocnawajyhu ce Ha ocobrbe wraba, oferbewa u cnyxbu koje my
npyxa nogpLUKy y oanyyMBaky. Y 3aBUCHOCTU Of cuTyauuje, KoMaHaa, 4e0 KOMaH-
[ VN KOMaHAaHT, Mory KOMaH40BaTh ca KOMaHAOr MecTa NoTYMH-EHE KOMaHAe, Ha
NCTYPEHOM KOMaHOHOM MECTY, ca Aenom LwTaba paau HenocpenHujer npahewa u
cTuuarsa borber yBuaa y cutyaumjy y 30Hu onepauuje. Liure komaHgoBaka Ha UCTy-
PEHOM KOMaHOHOM MECTY jecTe Tako3BaHO HENMocpedHo KomaHAoBare jeduHuyama
13 GopbeHor pacnopena NOTYMHEHUX jeauHuLa. Paau HenpeknaHor KoMaHaoBaka
Kafa ce npenasu Ha paj Ha OBOM KOMaHAHOM MecTy, n 6e36eHOCTM KoMaHae-LUTa-
0a, notTpebHo je yHanpen 06e3beanTun ycnoee 3a pag KOMaHZaHTa M Aena KoMaHae
npe npemeluTara. Hbrxos npemeLUTaj ce BpLUM NOCTOjehuM 1 AOCTYMNHUM NPEBO3HUM
cpenctauma (Grau, 2016: 45).

CneundrnyHOCTM KOMaHAHUX MECTa Y Opy»KaHuM cHarama P® jecy Tako3BaHa KOH-
TpOriHa MecTa KOMaHZoBaHa (Ha M3[BOjeHNM Tadkama W npaBLyMa BaH KOMaHOHUX
MecTa), Ha kojuma ce Hanasu geo wraba n3 cactaBa noctojehux KoMaHgHUX Mec-
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Ta (nocebHo ogpehenun wrabHuu ocuumpn). LLTabHM ocmumpun npate peanusauujy
OAfnyke KoMaHZaHTa, 06e36ehyjy HenpekugHOCT, KOHTUHYMTET W BUTANHOCT KOMaH-
[0BaHa M KOHTPOMMLLY TOK AejctaBa (Mory OUTM y COMCTBEHO] NO33aAMHM W MpaTu-
TV PYHKLMOHMCaE NOTUCTUYKE MOAPLUKE U Ha NocebHO M3ABOjeHUM npaBLMMa Ha
TexuwwTy n3sohersa onepaumje). Ca Tako OpraHN30BaHKX KOHTPOSTHUX MeCTa-Tavaka
y noctojehem cuctemMy KoMaHZoBawa ce, y oapeheHuM neproauma, npuBpeMeHo 1
HenocpeaHo KoMaHayje y3 NnaHcky noapLky 1 obesbehere. MaTtepujanHo-TexHuyka
CpeacTBa Koja ce KopuCTe Ha KOMaHAHUM MEeCTUMa Cy: KOMaHAHO-LuTabHa Bo3wna u
TENeKOMYHMKaLMOHO-MHGOpMaTHYKa CPeaCcTBa, Y Kojuma ce Hanase wrabHu odmum-
pu Koje koMaHZaHT nuyHo oapehyje (ToprosaHos et al., 2021: 31).

OcHoBHa kOMaHHa MecTa y opyxaHumM cHarama P® uuHe: [pyna 3a 6opbeHo Ko-
MaHaoBahe, TenekoMyH1KaLMoHo-MHopMaTHyku LeHTap 1 Mpyna 3a nogpLuky (Cko-
koB, 2010: 20). Ha cnuum 2 npukasaH je pacnopes enemeHata OCHOBHOI KOMaHZAHOT
mecTa y opyaHumMm cHarama P® (Ckokos, 2010: 21).

,,?Tenekomynuka LMOHO-UHOPMATUUKM
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Cnuka 2: Lllema ocHo8HO2 KOMaHOHO2 Mecma y opy)xaHUM CHazama
P® ca enemeHmuma
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pyna 3a 6opbeHo komaHgoBake (Ha cnuuwm 3) cacTtoju ce of;: LieHTpa 3a 6opbeHo
koMaHJoBare [pyne 3a onwTte onepaTuMBHO MnaHupare, [pyne 3a nHdopmauyije,
lpyne 3a npasue 1 [pyne 3a nnaHupame BaTPeHOr YHULLTEHA HenpujaTerba. [pyny
3a 6opbeHO koMaHA00BakE YMHU 06aBE3aH M HEMPOMEHIBIB CacTaB: HaYerTHuK LTa-
6a, HavenHMLKM onepaTuBHOT 1 obaBeLLTajHOr oferbera, Te 2 A0 4 onepaTtuBHa ou-
LMpa 13 cactasa [pyne 3a oniwTe onepaTMBHO NraHvparse. Ha Yeny rpyne Hanasu ce
OMLUTEBOjHM KOMAHAAHT (Kada ce paau O 3OpyXK1Baky panvmunTux pogoBa u cryxom).
Hapehetem komaHgaHTa y [pynu 3a 6opbeHo KoMaH4oBaHe Mory y4ecTBOBaTH U
3aMEeHVK KOMaHAaHTa, HavyernHuUmM oferbewa, Cnyxom v ogerbera 3a 06e3behere
(ToprosaHos et al., 2021: 31).

LieHTap 3a 6opbeHo komaHaoBak-e y okBupy pyne 3a 6opbeHo koMaHaoBake Ha-
MeH-EH je 3a KOMaHOOoBake MOTYMHEHMMA, OpraHn3aumnjy n obesbehere cagejctea
jedvHMLa Npu Npenacky U3 MUPHOAOMCKOT Yy PaTHO CTake, pa3MellTake jeauHnua y
MoKpeTy, NpunpemMy v n3sohere onepaumja. Herosu 3agaum cy: cBeobyxsaTHa aHa-
nu3a cutyaumje (BpLUM Ce CTanHM NpopadvyH, YUMe Ce aHanusa Jarbe passuja 1 yHa-
npehyje) y npunpemu, n3sohewy 1 HakoH peanusauuje 60pbeHnx 3agaTaka, oLeHa 1
nopehere ConcTBeHUx u Henpujaterbesnx 6opbeHnx moryhHocTW, n3paga moryhux
BapujaHTV 3aMUCMK onepaLinje (Ha OCHOBY NOYETHOT pacnopeaa 1 MozernoBaHux 6op-
GeHux gejctaBa cTpaHa 1 n3bop Hajborbe BapuvjaHTe AejcTBa), u3paga Hapehema u
n3gaBawe 3aJataka jeauHuuama, opraHusaumja U nogpluka ysajamHux gejctasa u
kOMaHgoBakba, YTBphuBake nnaHoea ynoTpebe jeauHuua v peanusauuja cBeobyx-
BaTHor 6opbeHor 0b6esbehersa, KOHTpONa peanu3auuje Toka onepauuje 1 Npyxarwe
nomohu noTynkeHMma, Tekyhe nnaHupame v nnaHupare 6yayhmx aejcrasa (Grau,
2016: 47).

lpyna 3a onwwTe onepaTMBHO NnaHupawe y cactasy [pyne 3a 6opbeHo koMaHao-
Bakbe HaMEH-EHA je 3a NnaHupawe ynotpebe jeanHuua. OCHOBY rpyne YnHe onepa-
TVUBHM OCPULMPU, OGHOCHO CNELMjANMUCTMYKM OOMLIMPY Oferbera, poaoBa (cneumjan-
HOCTW y OKBMPY POAOBA), @ HayenHo: onepaTuBHO operbewe (10 go 11 unaHoBsa),
13BMhadko oferere (jeaH unaH), oaerbere 3a TenekoMyHuKaLmje n MHPopMaTrKy
(jemaH 4naH), pagmonoLuko-xemujko-buonotuka cnyxba (jeaaH 4nad), reotonorpad-
cka cnyxba (jenaH uynaH), oferberwe 3a paTHO BasdyxOMNnoBCTBO (jedaH 4naH),
Ofierbere 3a NPOTUBBA3LYXOMIOBHY 0AbpaHy (1 4naH), MHXWHEePUjCKO Operbere
(jepaH unaH), oferbere PaaMONOLLIKO-XEMUjKO-OMOSOLWKe 3awTuTe (jegaH una),
MOTOTEXHWNYKO Ofe/bere (jedaH unaH). , Ha TakTuuko-onepaTMBHOM HUBOY, o Gpu-
rafe na Hasuwe, Hanasu ce oko 20 ocuumpa. Ha yeny rpyne je HayernHuk onwTer
ornepaTu1BHOr Oflerbera, OAHOCHO 3aMEHUK HAYerHVKa onepaTUBHOr Oferbera Koju
je HaanexaH 3a HenocpegHo pykoBofewe oBoM rpynom (Grau, 2016: 48).

pyna 3a nHdopmauwje je camocTanHm enemeHT I'pyne 3a 60p6eHO KOMaHLOBAH-E.
OcHoBHe 3agaTtke [pyne 3a nHdopmaumje y wraby Ha KOMaHAHOM MeCTy M3BpLUaBa
LleHTap 3a nHdopmucame. Y wraby ce 3apyxyjy BUOOBU, pOOoBK 1 cryxbe opyrux
jeavHnLa, Koje He ynase y cacTtaBs BuAaa, poda Bojcke 1 rpynauuje, Te 36or Tora [pyna
3a MHopmMaLuje y oferbewnma 1 cnyxbama koje Cy 34pyxeHe uYuMHe cneuujanHo
oapehenn ohuumpy 3a nHdopmaumje 1 ogHoce ca jaBHowwhy, a To Cy cneumnjanucTuy-
K1 ochuumpm Koju Mory 6mTi U3 gpyrux cactasa (ToprosaHos et al., 2021: 32).
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lpyna 3a npasue y Ipynu 3a 6opbeHo koMaHAOBake HamereHa je 3a 06e3behere
KOMaHZOBarba NMOTYMHEHUM CacTaBuMa, Mpy Npenasy KoMaH4oBaka Ha nojaYaHn —
OopbeHn pexum paga 1 Npu NPUBPEMEHOM Npernasy jeauHnLa U3 MUPHOZOMCKOr Ha
paTHO CTawe y npunpemu 1 13sofewy onepauuja y TOM CTawy. HbeHu 3agaum cy:
NpuKynrbare, n3yvasawe, popmmpane, aHanuaa u oueHa nocrojehux cutyaumja y
rpaHvLamMa OAroBOPHOCTU COMCTBEHWX cacTaBa; NpuUnpema npeasiora opraHnma Ko-
MaHAoBaka 3a ynoTpeby NOoTUMHEHMX CacTaBa; AOCTaBrbakbe W OpraHvsaumja go-
OunjeHnx BopbeHNX [OKyMeHaTa [0 NMOTYMHEHUX M KOHTPOMA HMXOBOT U3BPLUEHA —
agMuHucTpauyja (ToproeaHo et al., 2021).

lpyna 3a nnaHupawe BaTpeHOr YHULITEHa Henpujatersa y Mpynu 3a GopbeHe
KOMaHOoBake HaMeHEHa je 3a AaBake Mpeasnora pellera KOMaHAaHTy W nnaHu-
pare ynoTpebe jeanHuua koje mmajy 6opbeHe cnocobHOCTM 3HavajHe 3a BaTPEHO
yHULWTEHE HenpujaTerba (ToproeaHos et al., 2021: 32).

KomaHgHa mecTa Ha TakTUYKOM
HUBOY Yy Opy>XaHUM CcHarama
CjeanrbeHnx Amepunykmx [pxaBa

KomaHay TakTuykor HMBoa paHra 6atarboHa-bpurage y opyxaHum cHarama CA[
YMHE: KOMaHOaHT, MyHa wrabHa rpyna, 3aMeHUK KOMaHZaHTa, M3BpLUHM odumump
(HauenHuk wraba) n WTab koju NoMaxe KOMaHAAHTY Y MiaHupaky, KOOpAUHaLMW 1
Hagrnegawy onepauuja. Ceaka jeguHuua wraba vma CBOjy NocebHy opraHusaumjy.
Cekuuje (eHrn. section /S/) ocobrba page y pasnuunMTUM jeamHulama no notpedm u
koopauHMpajy ceoje aktueHocTu (Headquarters, Department of the Army, 2010: 1-20).
LLTab ce cactoju of cekumje 3a nogpLuky (S-1n S-4), cekumje 3a obaseLuTajHe nocno-
Be (S-2), cekumje 3a onepaumje (S-3), ocduumpa 3a koMyHukauuje (S-6), oduumpa
3a Be3y (LNO) u, ykonuko je oenawheH, ovumpa 3a LMBWUIIHE M BOjHe onepauuje
(S-9). Y nuyHoj wtabHoj rpynn Hanase ce 1 kanenaH v rnasHu nogoduump. Ocobrbe
CreumjanucTUYKMX jeanHuLa yKibydyje apyre nocage ca cneunuyHUM TEXHUYKAM 1
(PYHKLMOHAMHNM €KCMEepPTCKUM 3HaHEM, Kao LUTO Cy odmump 3a NOAPLLKY BaTPEHMX
cHara, odmump 3a ABXO, cTapelunHa cHara 3a BaTpeHy NogpLUKy u apyru (cnvka 3)
(Headquarters, Department of the Army, 2006: 1-11).

Y opgpenbama cTpaTernjcko-4oKTpMHapHUX fokymeHata CA[l, koju ce ogHoce Ha
opyxaHe cHare, (byHKLMje 3a Koje ce Be3yjy KOMaHOHa MecTa jeCcy KOMaHOOoBake U
koHTpona. KomaHaHo mecTo je npocTop/objekar (LTabHa jeguHuua), rae komaHgaHT
ca wrtabom peanuayje akTMBHOCTM KOMaHaoBawa. Pasnukyje ce no H1uBomma (cTpa-
TErnjck1, onepaTmBHU, TaKTUYKKM), @ CBaKK LWTabHM HMBO hopmmpa KOMaHOHO MECTO
Koje, nopen pasnuvika, ogpefyjy v 3ajegHuuke kapaktepucTuke. KomaHgaHT He mopa
BuTV NpuCyTaH Ha KOMaHAHOM MecTy Beh (yHKLMje KOMaHAOoBaHa U KOHTPOME MOoXe
BPLUMTM Ca OPYrux U3ABOjEHMX Mokaumja . Beoma BaxHa kapaktepuctuka paga Ha
KOMaHAHOM MecCTY jecTe [a je KoMaH[a yBexbaHa 3a NocTynawe y pasnuynuTM CUTy-
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auujama y 3aBMCHOCTM Of Tora rae ce komanaaHT Hanasu (Headquarters, Department
of the Army, 2017:1).

KomaHnze TakTuykor HuBoa paHra 6atarboHa-bpurage y opyxaHum cHarama CA[
opraHusyjy cnefeha komaHagHa MecTa: OCHOBHO — f1aBHO, MPUBPEMEHO, OnepaTuBs-
HO 1 TaKTWU4KO, NOTUCTUYKO 3a 0BYKY, 3@ KOHTPOIY pa3MellTaja y 30Hu onepauuje unu
n3gBojeHo 1 BopbeHo Bexbajyhe (Headquarters, Department of the Army, 2017:1-7).
Y CTpYKTYpW KOMaHAHUX MecTa ogpeheHe cy: komaHgHa rpyna v moburnHa komaHgHa
rpyna Koja je HamereHa 3a yHKLMjy KOHTPOne, a U3ABOjeHa je 0 OCHOBHOI KOMaHA-
HOT MeCTa, Y 3aBMCHOCTM O HMBOA opraHu3auyje (Headquarters, Department of the
Army, 1993: 25). Moxe ce 3akbyunTu 4a ce KOMaHOHa MecTa y OpyXaH/UM CHarama
CA[ Be3yjy 3a yHKUMje KoMaHZ0BaHa 1 oapefeHn HUBO KOMaHZE.

Ha rmaBHOM KOMaHAHOM MecCTy Hanaswu ce Hajsehu feo ocobrba Koje YnHK WwTab.
OHO je HameHEHO je 3a KOHTpOMy TPEHYTHUX onmepauuja, cnpoBoherwe AeTarbHMX
aHanu3a u nnaHupake HapedHux onepauuja. M3 HaBedeHe gedmHuumje mory ce
npeno3HaTy ABe OCHOBHE (PYHKLIMje OBOT KOMaHOHOTr MeCTa, Koje ce NpenosHajy y nu-
Tawuma: LLima cada? v Lima nocne?. OHa cy 3ajegHnyKa 3a CBE HUBOE OpraHu3auuje
roe ce opmupajy KoMaHaHa MecTa ca HajyelwhoM pasfnuKoM Yy Mornefy KOHKpeT-
Hor BopbeHor fejcTBa Ha TaKTUYKOM HUBOY UMW [aBakbka LUMpe 3aMucnu wra tpeba
ypaguTn Ha CTpaTernjckomM HUBOY. [MaBHO KOMaHAHO MECTO je, 3anpaBo, OCHOBHO
KOMaHZHO MECTO jeAuHuLe 1 NpefcTaBrba OCHOBHY MOKaUM)y HAMEHEHy 3a nnaHu-
pake, aHanuaupare, KoopavHaLUujy OAPXKMBOCTU 1 NPOLEeHMBake TOKa onepauuje
(Headquarters, Department of the Army, 2021: point 2-1-2-9).

[maBHO KomMaHAHO MecTo je Behe no 06umy u wTabHom ocobrby, a caMum TUM je
Mak-e MOKPETHO Y OHOCY Ha TaKTWYKa KOMaHAHa Mecta. HayenHuk wraba unm pyko-
Boaehu cTapelunHa Hagrneaa paa wrabHux oduumpa Ha rnaBHOM KOMaHAHOM MeCTY
(Lombardo & Selby, 2017: 1). ®yHKUMje rMaBHOT KOMAHZHOr MecTa obyxBaTajy KOH-
Tpony onepauuja u NpuMake U3BELUTaja 0f NOTYUHEHUX jeduHULa, anu U npunpe-
My M3BELLTaja 3a NPeTnoCTaBibEHe KOMaHAE, NnaHupake HapeaHuxX onepauuja (ca
HMXOBWM rpaHaMa 1 HacTaBLMMA), UHTerpucame fobujeHnx nHpopmaumja y Tekyhe
ornepauuje 1 nnaHoBe, CUHXPOHU30Bake Npoleca 13bopa LUrbeBa, NnaHupamwe u
KoOpAMHaLmjy 1 NpoLeHMBakbe CBEYKYMHOT HMBOA n3Bohera onepauuje (Greenberg,
2020: 2). Ha cnuum 3 nprkasaHa je HadenHa wema rnaBHor KOMaH4HOr MecTta y opy-
aHum cHarama CA[l n werosor obesbehetba (Army Study Guide: Slide 11).
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Cnvka 3: HavenHa wema enagHoe KoMaHOHO2 Mecma y opyxaHuM cHazama
CjedureHux Amepuydkux [pxasa u Hezo802 obesbehera

TaKTW4yko KOMaHOHO MecTo je objekar 3a KOMaHOoBake U KOHTPONY, Ha KOMe ce
Hanasu aeo Beh noctojeher wraba jeamHuLe ca HAMEHOM KOHTpone Aenosa (asa)
onepauuje y orpaHmyeHom BpemeHy. OHO je Aeo rmaBHOr KoMaHAHor MecTa. Hbero-
Be (pyHKUMje obyxBaTajy KOHTPOIY NojednHMX onepaumja, cneumduyHnx 3agaTtaka y
OKBWPY BWLUEr 3agaTka onepawmje unm KOHTPony LeNOKYNHOr paja jeauHuLe y orpa-
HUYEHOM BpEMEHY Kada Ce rMaBHO KOMaHZHO MECTO npemeluta unu Huje y qyHK-
LmMju, 3aTUM peanusauujy KpaTKopoYHOr nnaHupaka, npeanore 3a nnaHupare 6y-
ayhux onepauuja, yyewhe y hopmupary wraba onepaTveHe rpyne ca NoTYnHEHUM
jeavHMuama nog werosom KoHTpornom (Headquarters, Department of the Army, 2017:
point 1-1).

Ca TaKkTM4KOr KOMaHOHOr MeCTa OfpXaBa Ce CTanHa KOMyHMKauuja ca noT4nkse-
HUMa, NPETNOCTaBIbLEHNUM LUTAOOM, APYrMM KOMaHAHUM MECTMMa U jequHuLama 3a
nogpLuky. MoTnyHoO je MOBUMHO 1 YKIbydyje Camo HEONXOAAaH CacTaB 1 ONpeMy 3a -
xoB pag. Ocnatba ce Ha rnaBHO KOMaHOHO MECTO Y Bean ca niaHnpamweM, AeTarbHOM
aHanM3om 1 KOOpAMHaLMjOM akTUBHOCTW. 3aMeHUK KOMaHOaHTa HayenHo KoMaHayje
Ha TaKTUYKOM KOMaHOHOM MecTy. Kaga KOMaHAaHT He KOPWUCTU TaKTUYKO KOMaHAHO
MeCTO, Aeo ocobrba ce MoXe pacnopeaunTi Ha rmaBHO KoMaHaHo MecTo. CTaHaapaHe
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onepaTuBHe npoueaype wraba geTarbHO NPONMCYjy Kopake 3a OBakaB Cyvaj paau
Op3or odBajatba TaKTUYKOT 0f rMaBHOr komagHor MecTa (Headquarters, Department
of the Army, 2017: point 1-24).

KomanzHa rpyna u nokpeTHa KOMaHZHa rpyna cy AeO KOMaHZHOr MecTa, anu
(PyHKUMOHULLY BaH HeroBe nokauuje. YnHe mx, obuyHo, nopen komaHgaHTa, oaa-
OpaHu ocmumpm noctojeher wraba Koju npyxajy NoApLIKY KOMaHAAHTY Y KOHTPOMK
peanu3aumje onepaumje. OgabpaHn oduumpn ogpeheHor poga-cnyxbe y cacrasy
OBWX CneundUYHKX rpyna cy NPOMEHIbIBY, LLITO 3aBUCK Of BPCTE MUCH]E, OOHOCHO
porahaja koju ce felasa u Ha Koju Tpeba aa ytudy (MaHeBap, NpUPOAHE HeMoroae,
TEXHWYKO-TEXHONMOLLKE Hecpehe, LIMBUITHO-BOjHA capafHka Y 30HM onepavuje U cnmy-
HO). MoTpebHK pecypcu 3a PyHKLMOHMUCake OBKX rpyna npeysumajy ce ca rmaBHor
UnW TaKTUYKOT kKOMaHaHor MmecTa. OBe rpyne cy HamereHe Aa ca JOCTYNMHUM BO3UMu-
Ma U1 13 Ba3gyLUHOr NpocTopa oMoryhe KOMaHAaHTy Aa NIMYHO NPoLeHn cuTyauujy
1 OoHece oanyKy carnegasajyhm cTare Ha KpUTUYHUM JloKaumjama, a ja UCTOBpeMe-
HO MMa HenpekuaHy Be3y ca IMaBHUM KOMaHAHUM MECTOM.

Komnapauuja KoMaHOHUX MecTa TaKTUYKUX
jeanHuua Bojcke Cpbuje, Pycke denepauuje n
CjeanreHnx Amepuykmx [dpxxasa

MNMopeherem OCHOBHUX KOMaHOHMX MeCTa Ha TaKTUYKOM HUBOY U3 MPETXOAHUX Lie-
nrHa, OAHOCHO NPUMEHOM KOMMNapaTUBHE aHanu3e 1 CUHTe3e JOLUIIO Ce A0 CasHama
Koja Bapmpajy Y 3aBUCHOCTY Of KpuTepurjyma.

Mpema kpuTtepujymy rnojmosHoe odpeherba KOMaHgHMX MecTa NOCTOjU CRINYHOCT
y Bojcun Cpbuje, opyxaHum cHarama P® n  CA[l, ogHOCHO nojMoBHa oppehera
KOMaHOHUX MecTa Cy CKOpPO WCTOBETHA, jep Cy y CBa TpU Cryvaja HamereHa 3a
npahekse Toka onepaumja (NpuMarse U3BeLLTaja 0 NOTYNHEHUX jeduHMLa 1 npunpe-
Ma M3BellTaja 3a MPETNoCTaBibeHe KOMaHAE), HTerpucamwe fobujeHnx nHgopma-
umja y Tekyhe onepaumje 1 nnaHoBe, KOOPAMHALMjY aKTUBHOCTU CHara 1 nnaHupare
HapegHux onepauuja.

Mpema kputepujymy nodene KomaHOHUX Mecma MOCTOje pasnuke Kog nogene
npema HameHu. Y Bojcun Cpbuje n opyxaHum cHarama PO nogene ce Bplue npema
HUBOY OpraHu3aumje, 4ok ce y opyxaHuMm cHarama CA[l nogena npeBacxofHO BPLUK
npema yHKUMju y n3spLiery mucuje. Opyxare cHare CA[l, Ha 0CHOBY Takse nope-
ne, hopmupajy nocebHe BpCTe KOMaHOHWX MecTa y MUpy, paTty U BaHPEaHOM CTatby.

Mpema KpuTepyjymy cmpykmypHe oOpaaHu3ayuje OCHOBHMX KOMaHOHUX Mec-
Ta (ENEMEHTV KOMaHAOHUX MECTa U HMXO0BE HaAJ/IEXHOCTM, OQHOCHO (byHKUMje Koje
BPLLUE) AOLLNO Ce A0 casHaka aa y Bojcum Cpbuje n opyxaHum cHarama PP noctoje
CINNYHM, NPeUmn3HO AedMHUCaHN ENEMEHTU: KOMaHaHa rpyna/rpyna 3a 6opbeHo ko-
MaH[oBae, NoMohHa rpyna 1 TenekoMyHUKaLMoHo-MHpopmMaTuykm Luentap. C apyre
CTpaHe, y opyxaHum cHarama CA[l pag komaHze Ha KOMaHZHOM MEeCTy opraHu3yje
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ce no (yHKUMjaMa y onepaumjama ca nuTakbiMMa Kako KOMaH4o0BaTh Y TPEHYTHO] one-
pauuju, a Kako y HapedHoj, Te ce Ha OCHOBY Tora hopMmpa PyHKLMOHAMHN KOMaHOHM
[e0 Koju ogroBapa Ha nuTame: ,WTa caga’ 1 4eo Koju oaroBapa Ha nutake ,Luta
nocne” y OKBMpY TakKTUYKMX OMepaTuBHUX LeHTapa. CIMYHOCTU Y OpraHun3aLmnjckom
KOHTEKCTY paja Ha KOMaHAHOM MECTY youaBajy ce M Y (OYHKLUMOHAIIHOM OOMEHY Y
TOKY peanusauuje — n3eofewa onepavuje ynpaBo KOMaHaHUX rpyna/rpyna 3a 6opbe-
HO KOMaHAoBakEe U Aena koju ce 6aBn TPeHYTHUM JellaBarumMa.

Y Bojcum Cpbuje KomaHaHa rpyna Ha KOMaHOQHOM MeCTy paaw no Hapehery Ko-
MaHaaHTa y npouecy nnaHvpama, opraHusoBama ¥ usBoferwa onepaumja. KomaH-
[aHT KOMaHayje n3soferem onepatmje y 4emy My noMaxke KOMaHAHM 4e0 KOju BpLUK
MnaHvpame, OpraHn3oBame, KOOpAMHaLMy, KOHTPOMY W aHanu3ay HeHor n3Boheka.
Onu paspahyjy ooKymeHTa nnaHupata, uspahyjy Hapehewa, yHoce nogatke y cBoje
pagHe KapTe v pafgHy kapTy wTaba — komaHae. Pag komaHae Ha4yenHo je opraHuso-
BaH Yy OMepaTvBHOM LEHTPY WM OMepaTMBHOj Canu no ofobpeHVWM CTaHhapaHWM
onepaTuBHMM NpoLeaypama 3a onepauujy 1 ynyTCTBMA Koja perynuily pag onepa-
TWBHOT LiEHTpa.

Ha komaHOHOM MecTy y opyxaHum cHarama PO, rpyna 3a 6opbeHo komaHao-
Bake je HaMert-eHa 3a KOMaHOOBake MOTYUMHEHWUM jeAMHMLaMa, opraHusauujy u
obe3beherbe capejcTBa jeauHMLa Npu Npenacky 13 MUPHOAOMCKOT Y paTHO CTake,
pasMeLLTakEe jeanHMLa y NOKPETY, y npunpemn 1 n3sohery onepauuja (6opbeHnx
fejctaBa). KoHkpeTHM 3agauum oBe rpyne cy: cBeobyxBaTHa aHanmsa cutyauuje (cran-
HUM MpopaYyHOM aHanu3a ce Aarbe passuja 1 yHanpehyje) y npunpemu, nssohery
M HakoH peanu3auuje GopbeHnx 3apataka, oLeHa COMCTBEHWX U HempujaTerbeBux
6op6eHnx mMoryhHocTK, n3paga Moryhunx BapujaHTi 3aMucny onepauuje Ha OCHOBY
MoYeTHOr pacnopeaa u mogenosaHux bopbeHnx aejctaBa ctpaHa v n3bop Hajborbe
BapvjaHTe OejcTBa, u3paga Hapehera v n3naeame 3agataka jearHvuama, opraHu-
3aluja 1 NoApLLKa y3ajaMHUX AejcTaBa M KOMaH4oBaka, YTBphuBame nnaHosa ymno-
Tpebe jeamHuua 1 peanusauuja ceectpaHor 6opbeHor obesbeherba, KOHTpona pea-
nu3auuje Toka onepauuje 1 npyxarwe nomohu noT4nHeHMMa, Tekyhe nnaHuparse u
nnaHupane byayhux gejctaea.

®yHKumje Koje ce peanuayjy Ha KOMaHZHOM MECTy y opyxaHum cHarama CA[
0byxBaTajy, Mafia HICY OrpaHUYeHe Camo Ha HWX: KOHTPOMy onepauuja, NpuMare
13BeLUTaja 0f NOTUYMHEHMX jEQMHMLA M NPUNPEMY U3BELLTaja 3a BULLE KOMaHAe, nna-
HUparse onepauuje, ykrbydyjyhn rpaHe n HacTaBke onepaumja, MHTerpucame nHop-
mauuja y Tekyhe onepauuje n nnaHoBe, CUHXPOHU30Bake npoLeca n3bopa Lnrbesa,
nnaHnpamwe U CUHXOPHU30Bake OAPXKMBOCTM Onepaumja U NpoLeHy CBeYKYMHOr Ha-
npeTka onepaumje.

Y cknagy ¢ UM, Moxe ce pehu ga komaHgHa mecta y Bojcum Cpbuje, opyxa-
HUM cHarama P® n CA[l umajy cnmyHe dyHKUMje 1 Ja Cy HamereHa Aa ca CBOjUM
0cobrbeM, Kpo3 yBexbaHe npoueaype, npyke noapLuKy KOMaHOaHTy Y NpoLeHu K
npensuhary cuTyauuje, NpuUKynrbakwy nofgartaka, AaBaky nNpeanora 1 M3pagu Ha-
penboaaBHUX akarta y NpaBoOBPEMEHOM [OHOLLEHY OANYKe Ha TEPEHY.

Mopeherwem 1 aHanu3oMm cagpxaja OOWno ce 4O CasHawa fa ce paf octanmx
ernemeHata KOMaHgHor mecta (MoMohHe rpyne, TenekoMyHUKaLoHO-MHopmaTny-
KOr LIEHTpa MM enemeHara 3a 06e3behere 1 NoapLLKY) ca BULE AeTarba U Naxke
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onucyje y OOKTpuHapHnM aokymeHTuma Bojcke Cpbuje n opyxaHux cHara PO Hero y
opyxaHum cHarama CA[], WwTo onakwaga pag ouumpa y buma, anu u orpaHnyasa
MO3UTUBHY MHULMjaTVBY Y NojeduHUM cuTyauujama. Paf oBuUX enemeHara y opyxa-
HUM cHarama CA[ nojawmasa ce y nocebHMM LOKTPUHAPHUM OOKYMEHTUMA, Kao
LUTO Cy onepauuje 3awTuTe Unm nocebHM NOCTYNLM Ha TaKTUYKOM HWUBOY Kpo3 chop-
Mupakbe KOHTPOMHUX NYHKTOBA, 3acefa, KOHTPOMNy KOMYHWKaLMja Koju ce ogHoce Ha
06e3befherbe komaHaHMX MecTa. MehyTum, TM NOCTYNUM Baxe W y ocTanum 6opbeHnm
cuTyauujaMa 1 HCY Be3aHu nocebHoM Lwemom obe3behera unm HemocpeaHor ocu-
ryparwa KoMaHgHor mecTa kao y Bojcun Cpbuje nnu opyxaHum cHarama P®. 13 Tora
Ce MOXe 3aKrbyyuTu [a MocToju pasnuka y (yHKUMOHaNHO] NOAerbeHoCTn Y pagy
Ha KOMaHOHUM MecTuMa Yy opyxaHum cHarama CA[] koja CBoje HafnexHocTu pea-
nu3yjy ca TexuLuTEM Ha yHKUMjaMa y onepaumjama, JOK je pag KOMaHOHWX MecTa y
Bojcumn Cpbuje n opyxaHum cHarama P®, nako opraHu3oBaH Ha WwTabHOM npuHLmMnY,
MOAErbeH No rpynama y okBupy Kojux ce aene yHkumje.

3akbyyak

Ha ocHoBy komnapauuje KOMaHOHMX MecTa npeMa kputepujymmma: HameHa (Bp-
CTe) 1 opraHu3auuja paga (CTPYKTypHa nogerbeHoCT U oyHKUMje eneMeHarta) Ha Ko-
MaHgHuM MecTuma y Bojcum Cpbuje, opyxaHum cHarama PO n CA[l, gowno ce go
casHara a Ha TaKTUYKOM HUBOY, Y TEOPUjCKOM M MPaKTUHHOM CMUCITY, NOCTOje Benu-
Ke CIIMYHOCTU Koje ofpaxasajy cneLmpUYHOCT BOjHE CTPYKE W jeHe heHe (hyHKumje
— KOMaHaoBaa (3ajedHnYKa KapakTepucTMka OpraHW30BaHWMX OpyXaHux dopma-
umja). Takohe, pesyntaTv UcTpaxvBara Nokasyjy Aa NocToje pasnunke y opraHnsaumjm
paja Ha KOMaHgHUM MecTama.

Mpema kputepujymy nojMogHo2 odpehera NnocToju BENKa CMYHOCT uamely no-
peheHnx KoMaHAHMX MecTa, OQHOCHO OHa CY Y OCHOBW UCTOBETHA. MehyTum, pasnu-
Ke ce jaBrbajy y NoAeny KOMaHAHUX MecTa npema HameHu, rae je nogena y Bojcum
Cpb6uje n Pyckoj ®enepauyjn opraHmaoBaHa NnpeMa HWBOY OpraHu3aumje, OoK Cy y
CjeonweHum Amepunukim OpxaBama nogene npeBacxogHo no yHkuUmMjama y 13sp-
LEeHY MUCHje.

Mpema kpuTepujymy opeaHusayuje KoMaHOHUX Mecma pesynTaTi UCTpaxmBara
rnokasyjy fa noctoje CrIMYHOCTM y enemMeHTMMa KOMaHOHWX MecTa, anv 1 fa ce pas-
NviKe jaBrbajy y CTeneHy AeTarbHOCTM onuca OBUX enemeHara, rae cy Bojcka Cpbuje
n Pycka ®egepaumja getaroHuje y CBOjUM SOKTPUHAPHUM JOKYMEHTMMA Y OQHOCY Ha
CjeonmeHe Amepudke [ipxase.

Ha ocHoBy n3BpLUeHe KOMNapaLmje 1 YOYEeHUX CAINYHOCTW 1 pasnuka y opraHun3a-
umju komaHgHux mecta y Bojcum Cpbuje, opyxaHum cHarama Pycke ®epepaumje un
CjeanrbeHnx Amepuukunx [pxaBa, MOXe ce U3BECTM 3aKibyyak Aa je 3a opraHu3aumjy
koMaHgHUX MecTa y Bojcum Cpbuje Kiby4HO pasdymeBame (byHKLMja N OATOBOPHOC-
TV enemeHaTa KoMaHaHuX mecTa. lNopen Tora, Tpebano 6u pasmoTpuTn MoryhHoCT
thnekcmbunHuje nogene KOMaHaHUX MecTa npema notpebama mucuje, WTo 6u obyx-
BaTUMO nofeny npema dyHkumjama Kkao nopes nofene npema HWBOY jeduHuue, LUTo
6v 06e3bequno Behy nNpunarogrbMBOCT y pasnMunTUM cutyaumjama. Pesyntatu uc-
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TpaxuBarba MOry Aa JOMpUHECY ycaBpLuaBakby OpraHusauuje KOMaHgHUX Mecta y
Bojcuum Cpbuije, y3 cTanHy aHanuay u agantaumjy Ha CaBpeMeHe M3a30Be U CTBapare
edhmKaCHujer OKpyxeHa 3a oany4nBame.
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Pe3sume

Ol'lepaTI/IBHO OKpYXeHe 3Ha4yajHo yTu4e Ha CBe acrnekTe cUcTeMa KomaHgo-
Bakba KOjU YMHU MHTErpanHu geo cHara koje mu3soge onepauujy. OHo yTuye
KaKo Ha mpujaTerbcke Tako W HenpujaTerbCcke cHare y TONWKOj Mepu a ycnex 3aBu-
cv of cnocobHocTn npunarofaBama. Y caBpeMeHOM OnepaTUBHOM OKPYXetby, HOBa
CpefcTBa BpLUe 3HaTaH yTuuaj Ha n3sohere onepauyja. KomaHaHa KOMMNOHEHTa cuc-
Tema BOjHe opraHu3auuje nocebHo je oceTrbMBa Ha MOAepHE TEXHOIMOLUKE acnekTe
paTHe onpeme.

Crora, mopa ce pasymetu ga he duanoHomujy Oyoyhmx opyxaHux cykoba
AaedvHncati 6p3vHa, HEM3BECHOCT M KOMMIIEKCHOCT NMPOMEHA Y OKBMPY OMMEH3Mja
onepaTuBHOr OKpyXewa. KomaHgaHTy v wrabHe jegmHuue he ce cyounTtn ca
Pa3NUYUTAM HEW3BECHUM U HenpensuheHuM cuTyauujama, Koje 3axTeBajy
npeasuhare, npoueHy W edukacHuje npunarohaBakbe HOBWUM CUTyauujama y
nopefewy ca HenpujaTerbem, WTo he 3axTeBatn Gpxe peakuuje.

YnoTtpebomM KomnapaTuBHe METOAE, Y UCTPaXMBawy Cy aHanuaMpaHa KoMaHaHa
MecTa Ha TakTu4koM HuBoY Yy Bojcun Cpbuje, OpyxaHum cHarama Pycke ®enepaupyie,
1 OpyxaHum cHarama CjeanteHnx Amepudkux [pxasa, kopuctehu Kputepujyme kao
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LUTO Cy HaMeHa, BPCTe ¥ opraHmn3aumja (CTPyKTypanHu 1 yHKLMOHANHN eNEMEHTHN).
PesyntaTu cy ykasanu Ha 3HavajHe CIMYHOCTM KaKo Y TEOPMjCKOM Tako M MPaKTUYHOM
norneny, ogpaxasajyhu cneundUYHOCTM BOJHOr CEKTopa Kao W jeqHe of HEeroBux
pyHOameHTanHux dyHKumnja - komaHzoBawe. MehyTum, pasnuke ce jaBrbajy y
(pyHKLMOHANHO] OpraHu3aLuju KOMaHOHUX MecTa.

Y nornegy Kputepujyma nojMoBHOr ofpefera, NnocToju 3HavajHa nogyLapHoCT,
Tj. KOMaHOHa MecTa y ynopefeHUM opyxaHuUM cHarama Cy CYLUTMHCKW WOEHTUYHa.
Mefytum, pasnuke ce jaBrbajy y NOAENM KOMaHOHWX MecTa npema HameHwu, rae je
nogena y Bojcun Cpbuje n OpyxaHum cHarama Pycke ®egepaumje opraHn3oBaHa Ha
OCHOBY HMBOA opraHu3saumje, 4ok je y Opyxanum cHarama CAJl, nogena npeBacxogHo
3acHOBaHa Ha (DYHKLUMjU Y U3BPLLEHY MUCHjE.

Y 0HOCY Ha KpUTEPUjyM OpraHusaLmje KOMaHaHUX MecTa, peaynTaTv UCTpaxuBara
rnokasyjy CIIMYHOCTU enemMeHaTa KOMaHOHUX MecTa, anu v pasnuke y nogpobHocTu
onuca TUx enemeHarta, rae Bojcka Cpbuje n OpyxaHe cHare Pycke ®egepauuije
npyxajy AeTarbHuje OOKTpUHapHe OOoKymeHTe y nopefery ca OpyKaHuMm CHarama

Ha ocHoBy oBor nopehemwa M youeHUX CRUYHOCTU W pasnunka y opraHusaumjm
komaHgHux mecTta y Bojcum Cpbuje, OpyxaHum cHarama Pycke ®epepauuje u
OpyxaHux cHara CA[l, MOxe ce 3aKrby4nTH Ja je HeONXOAHO Pa3BUTK U yHanpeauTu
[eTarbHe npoueaype y kojuMa ce objallraBa paj y enemMeHTMMa KoMaHgHor MecTa y
Bojcuu Cpbuje. To 6u omoryhuno 6orbe pasymeBarbe (OyHKLMja M HAQIEXHOCTHN OBUX
enemeHara. lNopen Tora, Tpeba pa3MoTpuT M MOryhHOCT dhnekcnbunHuje nopene
KOMaHOHUX MecTa npema notpedbama mucuje, LWTo obyxsaTa nogeny 3acHOBaHy Ha
yHKuMjama 1 HMBOMMA jeamHMLa, a To Bu omoryhuno Behy npunarogsbLMBOCT Y
pa3nuynTAM CUTyauujama.

PesynTtatn oBOr ucTpaxuBawa MOry [OMpuvHETM noborbluakwy opraHusaumje
komaHaHuX mecTa y Bojcum Cpbuje, y3 KOHTUHYMpaHy aHanuay v npunarohjaBare
CaBpEMEHMM M3a30BMMA, Tako Kpeupajyhu edukacHuje OkpyKeke 3a AOHOLLIEHE
oanyka.

Krby4He peun: KomaHOHO Mecmo, opeaHu3sayuja, (hyHKUUOHUCaH€, KoMnapamueHa
memoda, makmuuyke jeduHuye.

© 2024 Aytopu. O6jasuno BojHo deno (http://lwww.vojnodelo.mod.gov.rs). OBo je una-
HaK OTBOPEHOT MpUCTyna n AncTpubympa ce y cknagy ca nuueHuom Creative Commons
(http://creativecommons.org/licenses/by/4.0/).
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Exercising command over units, as an element of capabilities of all
armed forces, in armed conflicts represents a highly complex pro-
cess. It is done in compliance with factors and principles, and through
documents, and it is carried out from superiors to the subordinates.
Command posts are part of the area of operation where commands or
staffs (in their entirety or their segments) plan operations and activities,
where from those decisions, in the form of orders and commands, are
distributed to subordinate units. This paper draws a comparison between
tactical-level command posts in the Serbian Armed Forces, armed forc-
es of the Russian Federation and the United States of America by cri-
teria of conceptual determination (purpose and types) and organisation
(composition and manner of functioning). Apart from the comparative
method, the research utilised other methods as well: definitions and
classification, content analysis and analysis and synthesis. The aim of
the research is to describe the purpose, composition and work organ-
isation at command posts of foreign armed forces, and compare them
with command posts of the Serbian Armed Forces. The research results
have unequivocally indicated that the purpose and types of command
posts in the Serbian Armed Forces and in foreign armed forces are rath-
er similar, while the composition, organisation and structure, and the
manner of functioning are partially different.

* This scientific paper is the result of the summary of the research results in the scientific
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Introduction

n all operations, commanders and commands (staffs) have their place where

from they oversee the course of operations, receive information from subordi-
nates, command subordinate units, and report to their superiors. The command of
forces entails several hierarchical levels, and, accordingly, command posts are set
up for each of those levels, however, one unit receives executive command from one
command post (Rypkema, Jouke, et al. 2006).

The provisions of rules governing the organisation of command posts in the Ser-
bian Armed Forces have not been changed since 2010. Due to the armed conflict
taking place in the Republic of Ukraine, which can be considered to have an impact
on the Republic of Serbia (Ramet & Zdravkovski, 2022: 53), it is necessary to explore
the organisation and functioning of command posts of the Serbian Armed Forces in
relation to foreign armed forces that participate in or influence the execution of mili-
tary operations. The paper compares command posts in terms of work organisation,
whereat only main command posts have been considered, since they are deployed by
all tactical-level units, both in the Serbian Armed Forces, and in foreign armed forces.

The research has been conducted, utilising several scientific methods, with a view
to comparing the purpose and work organisation at tactical-level command posts
of the armed forces that have been taking part (directly or indirectly) in the Ukrain-
ian armed conflict since 24th February 2022, which exerts influence on the Serbian
Armed Forces through lessons learned. In this research, the methods for definition
and classification, analysis of document content, comparative analysis and synthesis
were used.

Main command posts of the Serbian Armed Forces were compared to command
posts of the Armed Forces of the Russian Federation and the United States Armed
Forces. The comparison with the Armed Forces of the Russian Federation was done
due to the fact that they have launched the special military operation in the territory
of the Republic of Ukraine (Sutyrin, 2022: 156). Though Ukrainian armed forces are
the conflicting side in this armed conflict (Ciauetko et al., 2022: 71), data about the
research subject are not publicly available, hence, the comparative analysis was con-
ducted in relation to determinants of the US Armed Forces which have largely con-
tributed to the training and organisation of the Ukrainian Armed Forces (Ducich, et al.,
2016: 49; Chetveryk, 2019: 11).

First, fundamental notions have been defined accompanied with the description
and examples of tactical-level command posts in the Serbian Armed Forces. In the
following stage of the research, using the method of content analysis of available
open-source documents, information on command posts in armed forces of RF and
USA were presented. In the last stage of the research, a comparative analysis of the
research subject was conducted, i.e. tactical-units’ command posts of the Serbian
Armed Forces Army with equal level command posts in RF and USA. The conclusions
of the analysis are presented at the end of the paper.
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At the very beginning of the research available literature was gathered and pro-
cessed. Key terms used for the query were: komaHgHa mecta, command post u
komaHZHbI nyHKT. The following electronic services were used for the search and
study of the literature: KoHsopuwjyma 6ubnuoreka Cpbuje 3a objeaommeHy HabaBky
(www.kobson.nb.rs), MuHuctapcTeo onbpare Penybnvke Cp6buje/Crnyx6eHun BojHK
et (www.mod.gov.rs/cir/4351/sluzbeni-vojni-list-4351/) n EBSCO Information
Services (www.ebscohost.com). The search included all documents whose content
is available on mentioned services, and sites were accessed in the period between 1st
January and 30th December 2022.

After that, criteria were defined for the inclusion, and exclusion of documents from
preliminary defined document data base. The inclusion criteria were: documents which
contain defined key words for the search, and fit into document search limited by the
period from 1st January 2012 to 1st December 2022. The exclusion criteria were:
documents that were not available in their entirety for the reading, and those referring
to command posts, but which had been published earlier, meaning that only the latest
documents were taken into consideration. Through implementation of inclusion and
exclusion criteria a secondary document data base was generated. Terms used for
the analysis of the content of this document data base were: purpose, type, elements,
element composition, connection and relations between command post elements.

Command posts of tactical units
in the Serbian armed forces

In the Serbian Armed Forces, a command post is an element of operational-tac-
tical deployment which enables the exercise of command in the area of operations
(Karovi¢, 2016: 319-320; Mini¢ et al., 1997: 218). In the framework of the considera-
tion of conceptual determination of tactical-level command posts, the research was in-
itiated by determining the meaning of the phrase “tactical level”. In the Serbian Armed
Forces, tactical level of command “includes the exercise of command by brigade level
commanders, their equals and lower level commanders” (Doktrina komandovanja, u
Vojsci Srbije, 2016: 22).

The number and types of command posts depend on the level of command (tacti-
cal, operational and strategic). Tactical-level commands are commands of brigade and
battalion level, and units of equal rank or temporary formations. Types of command
posts are: main, logistic, reserve, joint, exercise and false command post (Uputstvo za
operativno planiranje i rad komandi u Vojsci Srbije, 2017: 141-142). When presenting
the results of the research, the attention was dedicated only to main command post
having in mind that all commands deploy it at tactical level. Chiefly, the area of the
command post covers the area of 100x100 metres, and it is deployed along the cen-
tre of gravity of combat actions, on the area that enables successful command and
management without frequent displacement: in defence - aligned with second line
company, and in assault - 1 to 2 kilometres behind the first line companies (Karovic,
2016: 328).

11/41


http://www.kobson.nb.rs
http://www.mod.gov.rs/cir/4351/sluzbeni-vojni-list-4351/
http://www.ebscohost.com

VOJNO DELO, 1/2024

Due to the difference in forces engaged in operations, there is a pronounced func-
tional organisation of work at command posts of temporary formations and their func-
tioning in the decision-making process in operations (Krstovi¢ et al, 2012: 84). The
structure of a tactical unit command consists of: commander and deputy commander,
chief of staff and organisational units (Pravilo brigada Kopnene vojske, 2014: 1.15-16).
A main command post consists of the following elements: command group, support
group and telecommunications and information centre. A command group, is general-
ly comprised of: commander with his personal staff group, chief of staff, coordinating
officers and a part of the group for operations planning. The composition of the main
command post can include a number of members of a superior or subordinate com-
mand, state bodies, and persons for the coordination and harmonisation of efforts
aimed at achieving common goals. Support group at the command post consists of
a task force that provides support and protection of the command post. It is intended
for the support of entire command post, for protection, reconnaissance for the require-
ments of the command, engineer works and similar. With its disposition, it protects the
command post. Depending on the size of the command, the support group is distribut-
ed at a distance that ensures loose disposition at the command post. Telecommunica-
tions and information centre is the element of a command post composed of telecom-
munication-information stations set up to operate or operating at designated area, to
provide telecommunications and information support to the command, for the purpose
of a continuous and timely transmission, protection and processing of information for
the needs of the command and management in operations (picture 1) (Uputstvo za
operativno planiranje i rad komandi u Vojsci Srbije, 2017: 144146).

¢ Support
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Picture 1: Elements of the main command post (produced by the author)
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Primary areas of command posts are defined by superiors or the commander. Are-
as of command posts are defined within units’ combat disposition to ensure better pro-
tection (Uputstvo za operativno planiranje i rad komandi u Vojsci Srbije, 2017: 143).

Tactical-level command posts in the armed
forces of the Russian federation

In the Armed Forces of the Russian Federation, command posts are established to
organise command and management of units in operations, and they are established
at different levels (strategic, operational, operational-tactical, and tactical), and their
type is dictated by the locations that they occupy (Ogarkov, 1983: 195). The research
covered brigade and battalion level command posts of the Russian Federation Army.

In a brigade-level unit, the command, or staff, consists of: commander, deputy
commander, chief of staff - deputy brigade commander, deputy commander for mo-
rale, deputy commander for armament, deputy commander for logistics, chief of ar-
tillery, chief of air defence, chief of engineer service, chief of NBC protection, chief of
division for human resources, assistant brigade commander for financial-economic
affairs, chief of division for physical culture, assistant brigade commander for legal
affairs (BoeHHas kategpa, 2010: 16).

Command posts are classified as follows: by purpose - main, reserve, logistic and
auxiliary; by mobility - stationary and mobile; by degree of protection and security -
secured and non-secured; by types of vehicles on which they are deployed - in ground
vehicles, on aircraft, on trains (railway-road) and on ships (ToproeaHos et al., 2021:
197, 198-199). Another element that can be organised as part of a main command
post is a forward command post (Grau & Bartles 2017: 141). In the continuation, the
research focuses on main command posts.

Main command post is the primary one, where from units are controlled during the
preparation and execution of an operation (Ogarkov, 1983: 195). This is where all de-
cisions are made about the upcoming operation, the course of the operation, or about
decisive moments of its execution, and finally it is where the results of activities are
summarised and analysed. Generally, the commander is at the main command post
together with the chief of staff, relying on staff personnel, divisions and services which
provide support in the process of his decision-making. Depending on the situation,
command, its part or the commander may exercise command from a command post
of a subordinate command, from a forward command post, together with a portion
of the staff, for the purpose of closer overseeing and gaining better insight into the
situation in the area of operation. The aim of exercising command from a forward
command post is the so-called immediate command of the units from the battle order
of subordinate units. To ensure continuous exercise of command during the transition
to the work from this command post, and to ensure security of the command-staff, it is
necessary to enable working conditions for the commander and a portion of the com-
mand, in advance, before the relocation. Their relocation is performed using existing
and available means of transport (Grau, 2016: 45).
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A distinctive feature of command posts in the Armed Forces of the Russian Fed-
eration are the so-called control command posts (located on separate points and
directions away from command posts), where a part of the staff from existing com-
mand posts is seconded (especially certain staff officers). The staff officers oversee
the execution of commander’s decision, ensure the continuity and vitality of command
process, and control the course of actions (they can be located in their own rear and
monitor the functioning of logistic support, or along separate directions at the centre of
gravity of the operation execution). From thusly organised control posts-points within
the existing command system, the exercise of command is done in certain periods,
temporarily and directly with planned support and security. Material and technical as-
sets used at command posts are: command-staff vehicles and telecommunication-in-
formation assets, accommodating staff officers that the commander personally selects
(ToprosaHos et al., 2021: 31).

Main command posts in the Armed Forces of the Russian Federation consist of:
Combat command group, Telecommunication and information centre and Support
group (CkokoB, 2010: 20). Picture 2 shows the displacement of the elements of the
main command post in the Armed Forces of the Russian Federation (Ckokos, 2010: 21).
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Picture 2: Scheme of main command post in the Armed Forces
of the Russian Federation with its elements
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Combat command group (picture 3) consists of: Combat command centre, Group
for general operational planning, Information group, Direction group and Group for
planning fire elimination of the enemy. Combat command group makes a mandatory
and unalterable formation: chief of staff, chiefs of operations and intelligence divisions,
and 2 to 4 operations officers from the Group for general operational planning. The
group is headed by an all-military commander (when different branches and services
are joined). By the commander’s order, the Combat command group may include
deputy commander, chiefs of divisions, services and support divisions (ToproBaHoB
etal., 2021: 31).

Combat command centre within the Combat command group is employed to com-
mand the subordinates, organise and support the synergy of units when transitioning
from peace to the state of war, and to deploy units on the move, and prepare and
execute operations. Its tasks are: all-encompassing analysis of the situation (with per-
manent calculation by which the analysis is further developed and enhanced) for the
preparation, execution and after the execution of combat tasks, evaluation and com-
parison of the own and enemy combat capabilities, development of possible variants
of the operation (on the basis of initial disposition and modelled combat actions of the
sides, and selection of the best variant of the action), production of orders and assign-
ing tasks to units, organisation and support of mutual actions and command, defining
plans for the employment of units and provision of all-encompassing combat support,
control of the execution of the operation and providing assistance to subordinates,
ongoing planning and planning of future actions (Grau, 2016: 47).

Group for general operational planning within Combat command group is intended
to plan the employment of units. The base of the group consists of operations officers,
or specialist officers of divisions, and branches (specialities of the branch), and usu-
ally: operations division (10 to 11 members), reconnaissance division (one member),
telecommunication and information division (one member), nuclear-chemical-biologi-
cal service (one member), geo-topographical service (one member), air force division
(one member), air defence division (one member), engineer division (one member)
division for nuclear-chemical-biological protection (one member), moto-technical divi-
sion (one member). At tactical-operational level, from the level of brigade and above,
there are some 20 officers. The group is headed by Chief of general operations divi-
sion, or deputy chief of operations division who is responsible for immediate manage-
ment of this group (Grau, 2016: 48).

Information group is an independent element of the Combat command group. Pri-
mary tasks of the Information group within a command post staff are executed by
Information centre. The staff combines service branches, branches and services of
other units that are not part of a service branch, branch or a formation, hence, the
Information group in joint divisions and services is composed of specifically assigned
officers for information and public relations, and those are specialist officers who could
be from other formations (ToprosaHos et al., 2021: 32).

Direction group of the Combat command group is intended to ensure command
over subordinate formations, during the transition of command to intensified - combat
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mode of operation, and during temporary transition of units from peace to the state
of war while preparing and executing operations in that state. Its tasks are to: gather,
study, develop, analyse and evaluate existing situations within the purview of respon-
sibility of its own formations; produce proposals for command bodies regarding the
use of subordinate formations; send and organise received combat documents from
subordinates and control of their execution-administration (ToprosaHo et al., 2021).

Group for planning fire elimination of the enemy within Combat command group
is intended to propose solutions to the commander, and plan the employment of units
with combat capabilities significant for fire elimination of the enemy (ToproaHoB et
al., 2021: 32).

Tactical-level command posts in
United States armed forces

In the United States Armed Forces, a tactical-level command of battalion and bri-
gade rank consists of: commander, personal staff group, deputy commander, exec-
utive officer (chief of staff) and staff which assist the commander in planning, coordi-
nating and overseeing operations. Each staff unit has its specific organisation. Staff
sections work in different units as required and coordinate their activities (Headquar-
ters, Department of the Army, 2010: 1-20). The staff consists of support sections (S-1
and S-4), intelligence section (S-2), operations section (S-3), communication officer
(S-6), liaison officer (LNO) and, if authorised, officer for civilian and military operations
(S-9). The personal staff group consists of a chaplain and command sergeant major.
Personnel of specialist units include other crews with specific technical and functional
expertise, such as a fire support coordinator, NBC officer, chief of fires and other (pic-
ture 3) (Headquarters, Department of the Army, 2006: 1-11).

In the provisions of US strategic and doctrinal documents relating to armed forces,
functions associated with command posts are command and control. Acommand post
is an area/facility (staff unit), where the commander with his staff exercises command.
It varies in levels (strategic, operational and tactical), and each staff level establishes
a command post, which are, apart from differences, defined by joint characteristics.
The commander does not have to be present at the command post so the command
and control functions can be performed from other separate locations. A very signifi-
cant characteristic of the command post work is the fact that the command is trained
to act in various situations depending on the location of the commander (Headquar-
ters, Department of the Army, 2017:1).

In the United States Armed Forces, a tactical-level command of battalion and bri-
gade rank deploys following command posts: main - base, temporary, operational and
tactical, logistic for training, deployment control in the area of operations or separate,
and theatre and exercise (Headquarters, Department of the Army, 2017:1-7). The
structure of command posts encompasses: a command group and a mobile command
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group that performs control function, and it is separate from the main command post
depending on the level of organisation (Headquarters, Department of the Army, 1993:
25). It can be concluded that command posts in the United States Armed Forces are
associated with command functions and certain level of command.

The major portion of personnel makes the staff of the command post. They are
employed to control ongoing operations, conduct detailed analysis and plan following
operations. From the given definition, two primary functions of this command post can
be recognised, and they can be discerned in the following questions: What now? and
What next? These are common to all levels of organisation where command posts are
deployed with the most common difference in terms of concrete combat action at tac-
tical level or giving a wider picture as to what should be done at strategic level. In fact,
main command post is a primary command post of a unit, and it represents the prima-
ry location for planning, analysing, coordination of sustainability and the evaluation of
the course of operations (Headquarters, Department of the Army, 2021: point 2-1-2-9).

Main command post is larger in terms of scope and staff personnel, which makes
it less mobile when compared to tactical command posts. The chief of staff or execu-
tive officer oversees the work of staff officers at the main command post (Lombardo &
Selby, 2017: 1). Functions of main command post encompass operation control and
receiving reports from subordinate units, but it also includes preparing reports for su-
perior commands, planning following operations (with their branches and extensions),
integrating received information into current operations and plans, synchronising tar-
get selection process, planning and coordination and evaluation of the overall level of
operation execution (Greenberg, 2020: 2). Picture 3 presents a generic scheme of the
main command post in the US Armed Forces and their support (Army Study Guide:
Slide 11).
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Picture 3: The generic scheme of main command post in
US Armed Forces and their support

Tactical command post is a command and control facility where a part of already
existing unit staff is located tasked to control segments (phases) of operations over
limited time. It is a part of main command post. Its functions encompass control of
certain units, specific tasks within a higher-level task of the operation or the control of
the entire work of the unit over limited time when main command post is relocated or
non-operational; then, the implementation of a short-term planning, proposing plans
for future operations, participation in setting up operational group staff with subordi-
nate units under its control (Headquarters, Department of the Army, 2017: point 1-1).

Tactical command post maintains permanent communication with the subordi-
nates, superior staff, other command posts and support units. It is fully mobile and
includes only necessary elements and equipment for their operation. It relies on
the main command post regarding planning, detailed analysis and coordination of
activities. Generally, deputy commander exercises command at tactical command
post. When a commander does not employ tactical command post, a part of personnel
can be assigned to main command post. Staff standing operating procedures thor-
oughly prescribe steps in such cases to ensure rapid separation of tactical from main
command post (Headquarters, Department of the Army, 2017: point 1-24).

Command group and a mobile command group are a part of command post, but
they function away from its location. They usually consist of commander, selected
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officers of the existing staff who provide support to the commander in terms of the
control of operation execution. Selected officers of certain branch-service within these
specific groups are interchangeable, depending on the mission type, or the current
event that they should influence (manoeuvre, natural disasters, technical-technolog-
ical accidents, civil-to-military cooperation in the area of operation and similar). Re-
quired resources for the operation of these groups are taken from the main or tacti-
cal command post. The purpose of these groups is to enable the commander, using
available vehicles or aircraft, to personally assess the situation and make decisions
observing the situation on critical locations, concurrently having continuous link with
main command post.

Comparation of tactical-level command posts in
the Serbian armed forces, Russian federation
and United states of America

By comparing main command posts at tactical level given in previous text, or by
applying comparative analysis and synthesis, conclusions are drawn that vary de-
pending on criteria.

According to the criterion of conceptual determination of command posts, there is
a similarity in the Serbian Armed Forces and armed forces of the Russian Federation
and USA, i.e., conceptual determination of command posts is fundamentally identical,
because in all three cases their purpose is to oversee the course of operations (re-
ceiving reports from subordinate units and producing reports for superior commands),
integrate received information into current operations and plans, and to coordinate
activities of the forces and plan following operations.

According to the criterion of division of command posts, differences appear in
terms of the purpose. In the Serbian Armed Forces and the Armed Forces of the Rus-
sian Federation the division is made on the basis of the level of organization, while in
the United States Armed Forces, divisions are primarily functional in mission execu-
tion. In accordance with such division, the United States Armed Forces deploy specific
types of command posts in peace, war and emergencies.

According to the criterion of structural organisation of main command posts (com-
mand post elements and their responsibilities, i.e. their functions) a conclusion was
drawn that in the Serbian Armed Forces and Armed Forces of the Russian Federation
there are similar, clearly defined elements: command group/combat command group,
support group and telecommunication and information centre. On the other hand, in
the United States Armed Forces, command operation at a command post is organised
by functions performed in operations asking questions as to how to exercise com-
mand in current operation, and how in the next one, and on the basis of the answer a
functional command segment is deployed that answers the question: “What now” and
a segment that replies to the question “What next” within tactical operations centres.
Similarities in the organisation of work at command posts can be seen in functionality
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terms during the conduct - execution of operations particularly with command groups/
combat command groups and the segment that deals with current developments.

In the Serbian Armed Forces, a command group at a command post operates by
commander’s orders in the process of planning, organising and executing operations.
The commander commands the execution of an operation assisted by command part
responsible for planning, organisation, coordination, control and analysis of its exe-
cution. They elaborate planning documents, produce orders, enter data in their work
map and work map of the staff - command. The work of the command is chiefly or-
ganised within operations centre or operations room in line with approved standard
operating procedures for an operation and guidance regulating the work of operations
centre.

At command post in the Armed Forces of the Russian Federation, combat com-
mand group is employed to command the subordinate units, organise and support
the synergy of units when transitioning from peace to the state of war, and to deploy
units on the move, during preparation and execution of operations (combat actions).
Concrete tasks of this group are: all-encompassing analysis of the situation (through
permanent calculation, the analysis is further developed and enhanced) during the
preparation, execution and after the execution of combat tasks, evaluation of the own
and enemy combat capabilities, development of possible variants of the operation
on the basis of initial disposition and modelled combat actions of the sides, and se-
lection of the best variant of the action, production of orders and assigning tasks to
units, organisation and support of mutual actions and command, defining plans for
the employment of units and provision of all-encompassing combat support, control
of the execution of the operation and providing assistance to subordinates, ongoing
planning and planning of future actions.

The functions performed at a command post of the United States Armed Forces
include, but are not limited to: operations control, receiving reports from subordinate
units, and preparation of reports for superior commands, operations planning, includ-
ing operation branches and extensions, integrating information into current operations
and plans, synchronisation of target selection process, planning and synchronising
operation sustainability and evaluation of the overall progress of the operation.

Accordingly, it can be said that command posts in the Serbian Armed Forces,
armed forces of the Russian Federation and United States of America perform similar
functions being intended with their personnel and through practised procedures, to
provide support to commander for situation assessment and prediction, to gather in-
formation, make proposals and produce orders in the process of timely decision-mak-
ing in the field.

Through comparison and analysis of the content a conclusion was made that the
work of other command post elements (support group, telecommunication and infor-
mation centre or elements of support) is described in more details and with greater
attention in doctrinal documents of the Serbian Armed Forces and the Armed Forces
of the Russian Federation than in the United States Armed Forces which makes the
work of the officers within them easier, but it limits positive initiative in certain situa-
tions. The operation of these elements in the United States Armed Forces is explained
in specific doctrinal documents, such as protection operations or special tactical-lev-
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el procedures through the establishment of checkpoints, ambushes, communication
control which relate to the provision of support to command posts. However, those
procedures are applied in other combat situations as well, and they are not bound by
specific scheme of providing support or immediate protection of the command posts
like it is the case in the Serbian Armed Forces and the Armed Forces of the Russian
Federation. Hence, it can be deduced that there is a difference in functional division
of the work at command posts in the United States Armed Forces which perform
their responsibilities with the focus on functions within operations, while the work of
command posts in the Serbian Armed Forces and the Armed Forces of the Russian
Federation, though organised in line with staff principle, is divided between groups
which assign functions within them.

Conclusion

On the basis of the comparison of command posts by criteria: purpose (types) and
organisation of work (structural division and element functions) at command posts in
the Serbian Armed Forces and armed forces of the Russian Federation and USA, a
conclusion is drawn that, at the tactical level, both in theory and practice, there are
great similarities reflecting the specificity of military profession and one of its functions
- exercising command (a common characteristic of organised armed formations). In
addition, research results indicate that there are also some differences in the organi-
sation of work at command posts.

According to the criterion of conceptual determination there is a great similarity
between compared command posts, i. e. they are practically identical. However, dif-
ferences appear in the division of command posts according to purpose, where the
division in the Serbian Armed Forces and the Armed Forces of the Russian Federation
is organized based on the level of organization, while in the United States Armed Forc-
es, divisions are primarily made by functions performed in mission execution.

Regarding the criterion of the organization of command posts, research results
show similarities in the elements of command posts, but differences appear in the
level of details when describing these elements, where the Serbian Armed Forces
and the Armed Forces of the Russian Federation provide more detailed doctrinal doc-
uments compared to the documents of the United States Armed Forces.

Based on this comparison and observed similarities and differences in the organi-
zation of command posts in the Serbian Armed Forces, and armed forces in the Rus-
sian Federation and the United States, it can be concluded that understanding of
functions and responsibilities of command post elements is of vital importance for
the organisation of command posts in the Serbian Armed Forces. Moreover, the pos-
sibility of a more flexible division of command posts according to mission require-
ments should be considered, to encompass divisions based on functions and unit
levels, providing greater adaptability in various situations. The results of the research
can contribute to improving the organization of command posts in the Serbian Armed
Forces, with continuous analysis and adaptation to modern challenges, creating a
more efficient environment for decision-making.
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Summary

he operational environment significantly influences all aspects of the command

system, which constitutes an integral part of forces executing an operation.
This affects both friendly and adversary forces, to the extent that success depends on
adaptability. In the contemporary operational environment, new means exert a consid-
erable impact on the conduct of operations. The command component of the military
organizational system is particularly sensitive to modern technological aspects of war
equipment.

Therefore, it must be understood that the physiognomy of future armed conflicts
will be defined by rapid, uncertain, and complex changes in the dimensions of the
operational environment. Commanders and staff units will face various uncertain and
unforeseen situations, requiring anticipation, assessment, and more efficient adapta-
tion to new situations compared to the adversary, demanding quicker reactions.

Through the use of the comparative method, the research analysed command
posts at the tactical level in the Serbian Armed Forces, the Armed Forces of the Rus-
sian Federation, and the United States Armed Forces, utilizing criteria such as pur-
pose, types, and organization (structural and functions of elements). Results indicated
significant similarities both in theoretical and practical terms, reflecting the specificities
of the military sector and one of its fundamental functions - command. However, differ-
ences emerge in the functional organization of command posts.

Concerning the criterion of conceptual determination, there is significant similar-
ity, i.e., command posts in the compared armed forces are fundamentally identical.
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However, differences appear in the division of command posts according to purpose,
where the division in the Serbian Armed Forces and the Armed Forces of the Russian
Federation is organized based on the level of organization, while in the United States
Armed Forces, divisions are primarily functional in mission execution.

Regarding the criterion of the organization of command posts, research results
show similarities in the elements of command posts, but differences in the detailing of
descriptions of these elements, where the Serbian Armed Forces and the Armed Forc-
es of the Russian Federation provide more detailed doctrinal documents compared to
the United States Armed Forces.

Based on this comparison and observed similarities and differences in the organ-
ization of command posts in the Serbian Armed Forces, the Armed Forces of the
Russian Federation, and the United States Armed Forces, it can be concluded that
it is necessary to develop and improve detailed procedures explaining the work on
elements of command posts in the Serbian Armed Forces. This would enable a better
understanding of the functions and responsibilities of these elements. Moreover, the
possibility of a more flexible division of command posts according to mission needs
should be considered, encompassing divisions based on functions and unit levels,
providing greater adaptability in various situations.

The results of the research can contribute to improving the organization of com-
mand posts in the Serbian Armed Forces, with continuous analysis and adaptation to
modern challenges, creating a more efficient environment for decision-making.

Key words: command posts, organization, functioning, comparative method, tac-
tical units.
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