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bstract: This paper discusses a specific approach to modelling

command posts in contemporary combat operations. The model-
ling approach is implemented through the factors of the model within a
comprehensively considered process of applying the modelling method.
Starting from the conditions of the contemporary operational environ-
ment in which the command post functions, through the subjects of the
current model and the defined objectives for improving the model, the
process leads to the development-related activities and actions. The ap-
proach ensures a proper path for the construction and improvement of
a model that responds to the conditions in which contemporary combat
operations are conducted. The improved model contributes to greater
resilience and efficiency of the command post, which, as part of the
command system, contributes to success in a combat operation.

The approach uses various methods of scientific inquiry, with par-
ticular emphasis on multiple analyses, syntheses, and abstractions of
the factors of domestic and foreign solutions of models and submodels,
as well as on the hypothetical-deductive element of integrating foreign
and domestic organisational and expert experiences in constructing a
complex whole for military purposes. The proposed modelling approach
through factors was tested through research aimed at improving the
command post model and was confirmed by experts. The paper is in-
tended to assist researchers in the field of military and other scienc-
es who deal with the improvement of the organisational-technological
structure of parts of the military system.
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Introduction

he operational environment in which combat operations are conducted has

changed substantially in recent years. It has retained and significantly increased
its complexity and has surprised opposing sides. In a large number of manifestations,
it has expressed revolutionary innovations under the influence of numerous factors,
primarily related to technological development. New technical assets have emerged
that exert a particularly strong influence on the conduct of operations, but they require
the collection, organisation, and processing of large amounts of data, the engagement
of various specialists in specific fields, and the application of new technological solu-
tions. Such complexity in commanding combat operations represents a major chal-
lenge. At the same time, the easy detection and precise elimination of point targets
are becoming increasingly prominent. In this regard, the vulnerability of the command
system is becoming increasingly significant, as it often relies on point sources of deci-
sion-making and information transmission.

Command posts (hereinafter: CPs), as an essential part of the command and con-
trol system, constitute the core of the system without which command of operations
cannot be exercised. Command posts integrate human and material resources and
procedures, and enable the making of appropriate decisions necessary for the suc-
cess of operations. Based on the identified conditions in the operational environment,
it can be concluded that the essence of the problem lies primarily in the high vulnera-
bility of the existing organisation of CPs and their inability to respond to contemporary
and future threats, particularly in combat operations. In this specific research, due to
current global conflicts and their significance for the defence system, the considera-
tion of an improved CP model focuses on CPs established primarily by Land Forces
or joint forces.

The need to improve the existing CP model raises questions regarding the ap-
proach to the complexity of the problem. Domestic researchers offer partial analyses
of the current state of CPs (Kovacevi¢ et al., 2024), while various studies can be found
in foreign literature (Clemente et al., 2019; Siegfried & Moriarty, 2024), mostly based
on experiences from current foreign conflicts. A solution may be found in the modelling
method, which, through its comprehensive consideration of factors, represents an ide-
al way to implement the process. As part of the research, expert evaluation was con-
ducted with students of the General Staff Course at the School of National Defence
“Vojvoda Radomir Putnik”, according to the factors of the model used to confirm the
credibility of the model improvement.

The first part of the paper clarifies the methodological approach to the research,
after which the current and improved CP models are examined in detail through the
factors of the model, followed by the research results and the conclusion.
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The modelling method in considering the
complex process of command post improvement

Starting from the fact that the formation of a CP model is an extremely complex
problem, it is not sufficient to propose a new, improved model solely on the basis of
practical experience, the theoretical-normative framework, or expert opinion. Previous
experiences from global conflicts over the past five years will demonstrate precisely
that even the greatest military powers have made mistakes that practice has exposed.
Experiences from all sides must be taken into account equally when working on the
factors of the model. For this reason, the hypothetical-deductive method occupies a
notable place in transferring a large number of experiences into the framework of the-
ory. Within the command system, command posts are deeply functionally connected
and interdependent; therefore, any influence on a specific CP is at the same time an
influence on the entire command system, as well as on the outcome of the ongoing
military operation.

This extensive interdependence requires a broad consideration of the matter and
a narrowing of focus to the most significant elements that reflect the essence of im-
provement. It is not sufficient to implement improvements to individual vulnerable
parts, because the positive effect will not be equivalent to the investment made with-
out the improvement of another connected element of the current model. Specifically,
resolving part of the problem in the structure or function of the CP does not solve all
problems, but merely shifts the problem to the next location, so that the complete
organisation remains burdened or congested in its functioning elsewhere, which will
result in an insufficiently effective solution.

For this reason, it is necessary to apply an appropriate analysis of the current CP
model, one that is based simultaneously on in-depth scientific analysis and a large
number of current experiences. Such an analysis precisely guides the research to-
wards the formation and verification of the model. A thorough analysis of the current
model will quickly reveal structural and functional problems.

However, the process of arriving at an improved model must be gradual and con-
trolled by both the scientific and expert components. This methodological process
follows a path that absolutely guarantees the absence of gross error and the achieve-
ment of the required objective through an understanding of the improvement of indi-
vidual elements of the model, and through gradual orientation towards the required
objective, activities, actions, and desired effects.

The modelling method is used in multiple ways in this consideration and is visible
through the basic CP model, as well as through submodels of different levels and
depth. Expert knowledge and experience will determine the required depth of the
submodels. The constituent parts and essential factors of the model are based on the
fact that, in the social sciences, nothing occurs in isolation; rather, people, that is, sub-
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jects, act in an environment of certain conditions, according to certain interests and
objectives (Lazovi¢-Jovi¢, 2016, p. 165).). This was described in detail and grounded
by Milosavljevi¢ and Radosavljevi¢ (2006, 72), who presented the basic factors of the
model: conditions, subjects, objectives, activities, methods, and effects. For the pur-
poses of this paper, the model will be elaborated through groups of factors that form
logical wholes as follows: (1) conditions and subjects, (2) objectives, (3) activities, and
(4) effects. The methods used in developing the model include most of the basic meth-
ods of knowledge and reasoning, among which structural, functional, and comparative
analysis, synthesis, and abstraction are used to the greatest extent. Among the gen-
eral scientific methods, the hypothetical-deductive method was used in particular as
an experiential method. The statistical method was used for the complex processing
of expert data. Bearing this in mind, as well as their use in all parts of the modelling
process, methods as a factor of this model will not be treated separately in this paper,
but will instead be integrated through the other factors of the model (Figure 1).
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Figure 1. A Methodological Approach to Improving the Command Post Model
(Author’s elaboration)
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The approach combines three lines of consideration that achieve the synthesis of
knowledge in the improved model. The basic line of model development (blue) follows
the factors of the model from the current to the improved model and enables the im-
plementation of foreign solutions (red) to the extent necessary for the improvement of
individual elements (green) of the command post (Figure 1).

Conditions and subjects of the current
command post model

Contemporary combat operations are conducted in an operational environment
described through various dimensions. The Operations Doctrine of the Serbian Armed
Forces specifies different dimensions of the operational environment and concretis-
es their manifestations (GeneralStab Vojske Srbije, Zdruzena operativna komanda,
2012, p. 8). These dimensions are specified in a similar manner in foreign documents
as well (HQDA, 2022, 1-78; UK MOD, 2025, p. 119). Viewed comprehensively, the
contemporary operational environment, in both domestic and foreign documents, is
an extremely complex and nonlinear system in which the influences of all dimen-
sions overlap and interact with one another (T2COM G-2, 2024, p. 5). In practice,
this means that combat operations are most often conducted as joint operations, with
the network-centric model prevailing in technologically more advanced armies. In ad-
dition, high speed of execution, asymmetry, and the hybrid character of conflicts are
among the observable characteristics. The stated characteristics of operations are
manifested in relation to command posts through the conditions in which the current
command post model functions.

Conditions and subjects are the starting points for considering the improvement of
the current command post model. The conditions under which the current CP model
functions in a combat operation describe the complete influence of the operational
environment in a given area, the so-called area of operations, at a given time, through
the dimensions of the operational environment. In this way, the stated factors char-
acterise contemporary military operations. For the purpose of considering the condi-
tions, it is necessary to concretise the dimensions of the operational environment that
exert a particularly negative effect on CPs and the command system as a whole. On
the other hand, the conditions under which it functions also imply the doctrinal-norma-
tive framework, that is, a large number of regulations governing different types of CPs,
both domestically and internationally.

Foreign experiences are necessary, since they are the result of current conflicts
and irreplaceable experience. Complex combat operations conducted by different mil-
itary forces have been observed in recent years in the territories of Azerbaijan, Arme-
nia, Ukraine, Israel, and other countries of the Middle East. The Russo-Ukrainian War
has shown that specific weapons, especially artillery-rocket systems and unmanned
aerial vehicles, together with “boots on the ground”, remain central in conflicts be-
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tween states. The post-Cold War trend of shifting from mass to precision is changing
into “mass precision”, with a large number of inexpensive unmanned systems (Stock-
holm International Peace Research Institute, 2025, p. 26). The operational environ-
ment manifests the most significant conditions through modern non-lethal and lethal
means and technologies in accordance with the stated determinants.

Modern non-lethal means and technologies are assets that have been promoted
partly in the civilian sector and, very quickly and inseparably, in the military sector as
well. This group of assets creates certain conditions in the operational environment in
which non-lethal effects are manifested. They are visible in the information environ-
ment and include reconnaissance and guidance assets, primarily satellites (Starlink,
2025), as well as unmanned aerial vehicles, which have become particularly relevant
in recent years for reconnaissance purposes (Zabrodskyi et al., 2022, p. 16) and for
telecommunications purposes (Vlaci¢, 2023). Electronic warfare assets must also not
be omitted (Ivi¢, 2022; Creedon et al., 2023, p. 122). Through their non-lethal effects,
they shape the modern operational environment and influence the character of con-
temporary combat operations being conducted. Operations are becoming increasing-
ly oriented towards network-centric models, without which success on the battlefield
is not possible.

Modern lethal means possess lethal potential and manifest lethal effects on per-
sonnel or materiel. In terms of considering the contemporary conditions of the oper-
ational environment, this paper includes precision-guided munitions and missile sys-
tems (Cavoli, 2023), glide and guided bombs (Lister & Pleitgen, 2024), unmanned
aerial vehicles employed for combat purposes (Thomas, 2025), and directed-energy
weapons (Casey & Beale, 2024). These assets can physically damage or destroy
significant point targets, such as command posts, telecommunications systems, mil-
itary equipment, personnel and other assets, facilities, and systems used for military
purposes.

The advancement of technologies applied in the information, that is, cyber, dimen-
sion of the operational environment produces its effects, but it does not threaten the
inviolability of the military dimension, whose full and stark manifestations can be ob-
served in the Russo-Ukrainian conflict. A large number of lethal and non-lethal effects
are manifested daily and cannot be stopped to the extent previously assumed. These
effects are manifested precisely on the subjects of the CP model, while having a sig-
nificant impact on particularly sensitive sub-elements, such as the operations centre,
the operations room, and the mobile telecommunications and information centre.

At the centre of the subjects of application of the CP model are human resources,
which use the existing organisation of the CP and the command system and, together
with them, form an integrated whole. In the Serbian Armed Forces, a command post is
defined as an area or facility where a command, or parts of a command, is deployed
for work on the planning, preparation, and conduct of operations (Figure 2). A com-
mand post should enable the continuity and efficiency of command over subordinate
units, as well as the maintenance of the necessary communications with subordinate
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and superior commands, cooperating commands, and other commands. According
to their purpose, command posts may be: main command posts (CPs), logistic com-
mand posts (Log CPs), forward command posts (FCPs), alternate command posts
(ACPs), combined command posts (CCPs), dummy command posts (DCPs), and
training command posts (TCPs) (General3tab Vojske Srbije, Uprava za planiranje i
razvoj J-5 [GS VS UPIR J-5], 2017, paras. 602—604).

®

support
units

LEGEND: e
<] command elements {___] when not at the Log CP
@) specialist officers [e] liaison officers
® air liaison officer BN shelter

Figure 2. General layout of the command post (GS VS UPIR J-5, 2019, t. 340)
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For the purpose of a comprehensive consideration of the subject of the research,
the subjects may be viewed as a horizontally connected organisation of the function-
ing of human and material resources at the CP, and as a vertical organisation of the
command system, whose basic and most important part is precisely the command
post.

The number and type of CPs depend on the level of command. The command
of a battalion and units of equivalent level organises only the main command post.
Company- and platoon-level units organise observation posts, except for company- or
battery-level units in the Air Force and Air Defence, which may organise a main com-
mand post. The basic elements of a CP are the command group, the support group,
and the mobile telecommunications and information centre (MobTIC). The command
group is the location where the unit command is deployed and consists of several

parts, while personnel within it are usually grouped into: (1) the operations centre and
(2) the operations room (Figure 3).
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Figure 3. The Impact of Modern Operating Environment Conditions on
the Horizontal Connectivity of the Command Post Model Elements’ Work
Organization (Author’s elaboration)

The effects produced by current conditions act hierarchically and simultaneously
on the vertical chain of the command system, as well as on the horizontal organisation
of work, which represents the expression of the command system in the field within a

11/152



One of the Approaches to Modelling Command Posts in Contemporary Combat Operations

particular unit at the operational or tactical level. The manifestation of effects on any
sub-element of the CP model, personnel, or materiel affects the entire model. In this
symbiosis of the organisation of human and material resources, it is absolutely impos-
sible to consider any part separately, without an impact on the final result. Through the
organisation of work, personnel counter the effects produced by the conditions of the
operational environment. When the intensity of negative action becomes too great,
the existing organisation of work at the CP can no longer respond to the requirements
or perform its function. Such experiences constitute the basic prerequisite for defining
the development objectives of the improved command post model.

Development objectives of the improved
command post model

Development objectives derive from the observed interaction between the condi-
tions and subjects of the model. Appropriate objectives direct the process towards the
corresponding result, that is, towards the required improvement of the model that will
correspond to the conditions of the contemporary operational environment. The ob-
jectives should primarily enable the overcoming of negative effects manifested in the
contemporary operational environment. This will be achieved above all by increasing
the resilience of the CP, thereby directly increasing the “survivability” of the CP in a
combat operation. In order to fully exploit modern technology, it is necessary to further
increase the efficiency of CP work, thereby creating the conditions for more efficient
and operationally effective work by personnel, an increased flow of information, and
thus better visualisation of the battlefield and, ultimately, success in the operation.

Increasing CP resilience is an objective that arises from the increased level of
threat to the command post. In parallel with this, the importance of increasing resil-
ience is manifested as a need for the quality and continuity of functioning not only of
the CP, but also of the entire command system. Therefore, increasing resilience is
also linked to a positive outcome of the combat operation.

Increasing CP efficiency as an objective primarily entails the improvement of
command-information systems (CIS) and telecommunications-information systems
(TIS), which form part of the command post. From the technical aspect, this implies
hardware and software improvements to devices and systems for the transmission,
processing, and distribution of data within the command system. The improvement of
the technical aspect is accompanied by the improvement of the procedures that regu-
late them. Improved CP efficiency will enable faster information transmission and the
overall improvement of the functioning of the command system. On the other hand,
increased efficiency contributes to the faster and higher-quality conduct of operations
through more precise planning and more economical use of resources. As in the pre-
vious case, it contributes to a positive outcome in operations.
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Activities for developing the
command post model

Starting from the objectives, and considering the conditions in the contemporary
operational environment and the subjects that apply the CP model, the need arises
to direct work towards the development of an improved command post model. These
activities may be classified into two basic groups: (1) technological and organisational
innovations of CP elements, and (2) improvement of the possibilities for the deploy-
ment of elements and the relocation of the command post.

The technological aspect implies that the response to new technologies must be
new technology, or technology capable of matching it to a certain extent. The mo-
ment at which objectives are directed towards a product is ideal for gaining insight
into foreign solutions. In this way, when developing the improved model, an already
adopted activity that presents part of the solution may be used, thereby shortening the
process of activity development. In technical terms, foreign solutions generally offer
mutually similar solutions that respond to the established development objectives of
the previously presented model (Thales, 2025; Elbit, 2025a; Elbit, 2025b). By consid-
ering foreign solutions, sufficiently important generalities arising from the models of
foreign manufacturers may be identified. Using the method of abstraction, significant
characteristics of all foreign models are identified, namely: (1) improved mobility and
modularity, (2) improved TIS within the CP, with appropriate server architecture both
towards superior and subordinate elements in the command system, (3) the existence
of CIS and a common operational picture, and (4) physical defence against certain
airspace assets by means of specific technical systems. A comparative analysis of
these essential generalities of foreign solutions and the established objectives pro-
vides guidelines that help direct the activities of command post development.

The proposed improved CP model focuses on, and introduces the greatest num-
ber of changes into, the command group as the most significant part of the CP, but
it also includes changes to the other elements of the command post. The command
post would, in principle, have the same basic elements: the command group, the
support group, and the MobTIC, with these groups undergoing minor or major tech-
nological and organisational changes. The focus is on improving the elements of the
operations centre, the operations room, and other elements of the submodel that have
been identified as the most vulnerable to the effects of the contemporary operational
environment.

The realisation of the objective defined as increasing the resilience of the com-
mand post, as well as increasing efficiency, is primarily achieved through the devel-
opment of a technologically modern platform that will introduce a substantial change
into the command post model. Supported by improved telecommunications and infor-
mation assets, the technologically enhanced platform will support the requirements
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of modern platforms, followed by the adaptation of the organisation and work, which
constitutes organisational innovation.

A modern platform enables reduced exposure to lethal effects, as well as more
efficient work. In practice, this additionally entails replacing the existing method of
deploying command bodies at the command post. The current doctrinal framework
defines the basis of work organisation through the grouping of the largest part of
personnel in the Operations Centre or Operations Room. In practice, personnel are
deployed in tents or in appropriate, more or less prepared areas, which creates a
large and less mobile whole that is vulnerable to the non-lethal and lethal effects of the
conditions of the contemporary operational environment. The new platform entails ac-
tivities related to the design and development of new dedicated vehicles—command
systems—uwhich, in the model being developed, have a different function compared
with the current model. This different function implies that the vehicles should replace
the existing assets in which work is performed and enable the achievement of the
objectives of the new model.

For the needs of the entire CP, and specifically for the needs of the Command
Group, it is necessary to develop different command systems—command vehicles
(CVs)—which will form the basis of the command post.

Command vehicles with the function of the Operations Centre (OC), under
the command of the Deputy Commander, would accommodate the operations duty
officer and part of the personnel from the Command Group. These CVs are the central
element of the Command Group at the CP, thereby not violating the current regulation
concerning the place and importance of the OC within the CP (Komanda Kopnene
vojske, 2020; Komanda za obuku, 2014, para. 36).

Command vehicles for monitoring and directing combat actions (“Mobile
Command Group”)}—uwith the function of a rapidly deployable mobile command group
(MCG)—would accommodate the commander and part of the Command Group when
forming an FCP, or at another location during the conduct of combat actions from
which the commander assesses that he can obtain a better insight into the course
of the operation and exert greater influence on its conduct. While located at the CP,
this off-road vehicle, together with the OC vehicle, forms a single whole, and in that
situation the Command Group is entirely located in one place. Such an arrangement
is established when there is no need to engage the commander elsewhere, or when
combat actions are not being conducted, based on the commander’s decision. This
preserves the current regulation that the Command Group may be deployed in the
OC or in a mobile OC (GS VS UPIR J-5, 2017, para. 712). Similar regulation has
also been implemented in other armed forces around the world. The experience of
our armed forces is based on the former BTR-50PU, which, among other purposes,
was also assigned for the needs of the brigade commander. At present, if the form of
an armoured personnel carrier is chosen, due to the required size of the appropriate
space for the brigade level and the operational level, the prototype of the “Lazanski”
armoured personnel carrier would be suitable (Jugoimport, 2025).
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Command vehicles for the operations subgroup would accommodate the part un-
der the command of the Assistant Chief of Staff for Operations. The CV “Operations”
would accommodate personnel who are not assigned to the Command Group. Per-
sonnel from S/B/L-2, 3 (5), 7, the Military Security Agency, and the Military Police may
also be engaged in the Operational Planning Group under the command of the Chief
of Staff. In that case, some of them would temporarily be deployed at other locations
within the CP, depending on the needs.

Command vehicles for the support subgroup would accommodate the part under
the command of the Assistant Chief of Staff for Support or the Chief of S/B-4. Given
that part of the personnel belonging to the sections within the support subgroup are
in any case deployed at the Log CP, standard operating procedures determine which
personnel are located in the CV for the support subgroup, that is, which remain at the
CP and which are deployed at the Log CP. By decision of the commander, depending
on the requirements, these CVs may also be deployed at the Log CP at brigade level.

Command vehicles for operations planning (“Operations Room”), with the func-
tion of an operations planning room under the command of the Chief of Staff, would be
used for the deployment of the Operational Planning Group or, optionally, the Group
for Planning Branches and Sequels of the Operation or the Group for Planning the
Next Operation, depending on the phase of the combat operation. The vehicle needs
to be equipped with the technical capabilities for commanding subordinate units, as in
the case of the CV for the Command Group, so that, if necessary, it could assume the
role of commanding units or be directed to a secondary important axis of engagement
of the unit. This enables greater flexibility and resilience of the command system.

An organisation with five command systems is flexible and adaptable to the con-
temporary conditions of the operational environment. At different levels of command,
it is necessary to consider the number of required command systems; however, the
requirements for the engagement of units should be taken into account. The current
Land Forces brigades of the Serbian Armed Forces, with 11 battalions and often an
attached unit during the conduct of a combat operation, represent a complex structure
which, in terms of composition, exceeds some current Western and Eastern organi-
sations of the same rank in terms of the number of units included in the organisation.
In this regard, the size and composition of the CP must be adapted to the area of
operations in which such a unit conducts an operation (Figure 4).
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Figure 4. Deployment of the Enhanced Command Post Model Elements
(Author’s elaboration)

This complex structure must be accompanied by a complex telecommunications
and information system. In order to achieve the required level of data flow, the TIS
must be expanded to the command systems deployed within the Command Group.
Changes in the CP server architecture, which would be supported by the MobTIC,
would imply the addition of a high-capacity CP network based on modern technolo-
gies, similar to 5G mobile telephony or another high-throughput, short-range network.

Following a large number of technical and technological solutions in the develop-
ment of various automated systems for defence purposes, practice, primarily in more
developed countries, has created the need to establish information systems (IS) that
will facilitate command over units in combat operations. The basic objective was to
create a common approach for services used in monitoring the situation and making
decisions, in order to enable faster action and more precise management of combat
operations in relation to the enemy. In this way, several ISs were integrated under a
single platform in order to create a command-information system. For CIS to have real
significance, command support must be provided in real time as events unfold, or in
near real time, with any delay in information caused by technical or other limitations
not affecting decision-making. Based on experiences from foreign solutions, signifi-
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cant CIS sub-elements for the needs of CPs and the command system in the Serbian
Armed Forces can be identified:

The Common Operational Picture (COP) is a display that, on the one hand,
should enable the presentation of information on the location and status of friendly
forces from sensors located on soldiers, vehicles, military equipment, and the like. On
the other hand, and more importantly, it should display information on enemy forces
obtained from various intelligence sources, sensors, and other data sources. All in-
formation is displayed at a central location in the OC, OR, and MCG at all levels of
command participating in the operation.

An information system for supporting the operational planning process. What was
not considered in detail in the stated model, but is a necessity in contemporary CIS, is
the introduction of a decision-support system in the military decision-making process,
that is, in the operational planning process, whereby it would also include certain de-
cision-support tools. In considering this issue, one must proceed from the fact that an
initial planning error is the most dangerous, as it may subsequently lead to an entire
series of incorrect conclusions.

The second activity for improving the command post model is the improvement of
the possibilities for deploying elements and relocating the command post. This activity
is primarily directed towards the objective of increasing the resilience of the command
post. The current model, burdened by slow and complex procedures for establishment
and relocation, automatically becomes more exposed to all conditions acting from
the enemy towards friendly forces. Consideration of such improvement needs to be
examined through separate directions of deployment and relocation.

Protection of the CP from detection and destruction through a dispersed disposi-
tion, in which the distances between elements are greater than the current limit, was
not applicable in previous decades. Such a distance did not allow staff work and data
exchange. In earlier periods, there were no modern means of rapid information trans-
mission that would enable a large flow of data in real time over distances greater than
those currently prescribed. The improved CP model, with its command systems, en-
hances the possibilities for CP deployment in relation to the current model as follows:

— increasing the distance between systems represents a more dispersed dispo-
sition and thereby fulfils the established objective of increasing the resilience of
the command post;

— a more dispersed disposition reduces the predictability of the deployment of
CP elements, since it is always assumed that the enemy is familiar with the
doctrinal templates of our forces and therefore usually knows approximately
where the command post is located; a dispersed disposition makes it more dif-
ficult for the enemy to predict and determine a more precise CP location before
reconnaissance, that is, if the enemy does not have the capability to conduct
reconnaissance;

— deployment possibilities enable a certain degree of flexibility in organisation
and provide the commander with deployment options in order to reduce risk
and predictability.
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Improving the possibilities for CP relocation in the contemporary operational en-
vironment is particularly significant in operations where the increased dynamics of
actions require the movement of units in order to follow the movement of manoeuvre
units or as a result of detection. The possibility of rapid CP relocation and flexibili-
ty in relocation is becoming increasingly important in the contemporary operational
environment. On this basis, two basic types of command post relocation to the next
deployment area can be predefined.

In Variant 1, relocation is carried out in two columns. The Mobile Command Group
(Commander) is operating at the FCP. The Operations Centre (Deputy Commander),
“Operations”, and the MobTIC relocate to the new CP in the first column. The Opera-
tions Room (Chief of Staff) and “Support” remain at the CP in operation and prepare
for movement. They begin movement in the second column once the MobTIC has
been established and put into operation at the new CP.

In Variant 2, relocation is similarly carried out in two columns. The Mobile Com-
mand Group (Commander) is operating at the FCP or at another remote location. The
Operations Room (Chief of Staff), “Support”, “Operations”, and the larger part of the
MobTIC relocate to the new CP in the first column. The Operations Centre (Deputy
Commander) and a smaller part of the MobTIC remain at the CP in operation and
prepare for movement. They begin movement in the second column once the basic
types of communications have been established at the new CP.

A dispersed disposition makes it more difficult for the enemy to detect command
post elements. It also reduces the possibility of destroying a larger amount of equip-
ment and personnel with a single precision-guided or cluster strike. With regard to
deployment, the new command systems also enable personnel to work from a sep-
arate location to a certain extent. In practice, this means that, in situations where a
command post is established in a populated area or at a location that is not completely
outside populated areas, personnel have the possibility of transferring work from ve-
hicles to designated facilities or rooms.

Effects of implementing the new command
post model

Effects represent the final product of improving the command post model that per-
forms its function under the conditions of the contemporary operational environment.
They are the positive and negative consequences of the activities implemented in
improving the model and provide a response to the conditions that generally have a
negative impact on the existing model. The anticipated effects of the new command
post model reduce the negative effects achieved by the enemy, while at the same
time improving the efficiency of friendly forces and making a positive contribution to
the entire command system. In this way, effects are achieved that derive from the
development objective of the new command post model.
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Based on the stated formulation and the requirements set by the objectives, indi-
vidual and group effects can be formulated in detail in relation to the following descrip-
tion. The effect achieved as a countermeasure primarily against enemy non-lethal
assets and non-lethal effects is a reduced possibility of detecting the command post.
The effect achieved as a countermeasure against enemy lethal assets and lethal ef-
fects is an increased possibility of “survivability”. In addition to the effects that serve
as countermeasures against enemy actions, an effect that further contributes to the
improvement of our own system is the improvement of command post efficiency. This
effect also responds to enemy lethal and non-lethal assets and effects, mostly indi-
rectly. All these effects support the development objectives of the model and arise
as a consequence of the implemented activities and actions aimed at improving the
command post model.

A reduced possibility of detecting the CP is achieved by reducing the electro-
magnetic signature, rapidly changing the location of CP elements, and adopting a
more dispersed disposition of command post elements.

An increased possibility of “survivability” of the CP as a whole, or of its ele-
ments in the event of an attack, may be achieved through a dispersed disposition of
command post elements, a greater possibility of role substitution within the command,
active and passive technological innovations in countering certain modern lethal as-
sets, especially unmanned aerial vehicles employed for combat purposes, active jam-
ming of navigation signals, improvement of data transmission speed, and improve-
ment of the speed of reporting and warning systems regarding possible threats.

The improvement of CP efficiency in combat operations is an effect with multiple
impacts that produces a positive effect on the work of the command post and the
command system. As stated in the definition of the CP, its role is to support the work
of the commander and the command-staff in the planning, preparation, and conduct
of operations (GS VS UPIR J-5, 2017, para. 602). The central point in the conduct of
operations that are the subject of this research is decision-making by the commander.
All existing human and material resources at the CP have the purpose of directly or, to
a greater or lesser extent, indirectly supporting the commander’s decision-making in
the shortest possible period of time. This is achieved through the effects of improved
automation of work at the CP, visualisation of the area of operations, unification of
parts of command posts, and improvement through artificial intelligence.

Research results

For the purposes of the research, expert evaluation was conducted by applying
the following techniques: the survey method, through questionnaire-based polling,
and the statistical method. Out of 49 potential experts, 40 individuals were selected
as experts on the basis of competence assessment, taking into account the relevant
indicators required for expert evaluation. The questionnaire contains 42 questions/
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statements divided into five groups relating to dependent and independent variables.
The five groups of statements are equivalent to the structure of the hypothetical re-
search framework and represent the indicators of the hypotheses. All statements were
measured using a five-point Likert attitude scale. The survey was conducted through a
questionnaire in June—July 2025 with personnel from the University of Defence.

Based on the design of the questions and the size of the expert group, the calcu-
lation of agreement among expert opinions was performed using the chi-square test
(x?) and standard deviation (s). Although measuring agreement by means of the chi-
square test was sufficient, measurement by standard deviation was also applied in
order to identify finer details of disagreement among experts that may be the subject
of consideration and discussion. The reliability of the test was also measured in two
ways in order to identify details concerning the relationship of all experts towards the
questions and the instrument itself. The quality of measurement by the tests was ver-
ified using the Intraclass Correlation Coefficient (ICC) and Cronbach’s alpha test (a).
The obtained statistical data consistently confirmed that the agreement of the expert
group was extremely high and reliable, while, on the other hand, the methodological
correctness and robustness of the data set were guaranteed.

The theoretical context of the paper is structured equivalently to the methodolog-
ical sequence of hypotheses and indicators for their verification, thereby enabling a
parallel consideration of the context through questions grouped as the stated ele-
ments of the model. The research fully confirmed the validity of the assumptions of the
theoretical part described through the factors of the model.

By moving through the factors of the model, an improvement of the command post
is achieved that, to the greatest extent, provides a response to the threats of the con-
temporary operational environment. In addition, the model also offers an improvement
of the command system through greater operational effectiveness, flexibility, protec-
tion, and mobility of command posts.

Conclusion

In the contemporary operational environment, the role of the CP in the conduct of
combat operations is of essential importance. Science and practice are converging
and opening the possibility for the CP model to be improved, precisely by using the in-
tegrated knowledge obtained through the modelling method. A CP model built largely
on experience, and guided through science, acquires another dimension that is fully
applicable. It opens space for different parts of the scientific and professional commu-
nity and leads to a step-by-step solution in which the phases are precisely indicated.

The proposed model fully enables the formation of a staff organisation depending
on the need. In the presented model, attention is primarily devoted to the Command
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Group and other significant sub-elements of the Command Group at the CP, which
the research highlighted as important for the functioning of the entire CP and, at the
same time, as vulnerable to the effects of the contemporary operational environment.
This organisation achieves a high degree of integration of all elements of the Com-
mand Group at the CP, and thereby of the complete command-staff. Technological
and organisational innovations lead to a faster flow and processing of information
and the timely delivery of the necessary data to the commander for decision-making
purposes.

The current model is less flexible and largely predictable. In the improved model,
depending on the conditions present in the operational environment, the commander
has the possibility to increase or decrease the dispersion of the disposition of com-
mand post elements. Unlike the current model, the improved model in this way creates
the possibility of one’s own influence and choice, by which it adapts to the situation to
a certain extent; that is, flexibility in decision-making and in the command system is
increased. This achieves multiple effects that lead towards the objective of increased
resilience and efficiency of the command post and success in a combat operation.

The research results confirmed the theoretical basis for improving the CP model
through an approach based on the factors of the model. Focusing the research on
individual factors of the model in the stated sequence leads to a step-by-step solution
in which the phases are precisely marked and measurable, and which facilitates an
easier understanding of the solution. Using the example of the CP, the possibility of
improving a complex organisational-technical structure has been demonstrated, and
as such it opens similar possibilities for researchers in the field of military sciences.
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Summary

his paper discusses a specific approach to modelling command posts in con-

temporary combat operations. The specificity of the approach is reflected in a
detailed examination of the process through the basic factors of the model: conditions,
subjects, objectives, activities, and effects. The consideration begins with the condi-
tions of the contemporary operational environment in which the command post func-
tions and in which contemporary combat operations are conducted. The complexity
of these conditions is examined through various dimensions and considered through
current global conflicts. Such conditions produce non-lethal and lethal effects on the
command post model as the subject of the command post model. The command
post model is analysed in depth, both structurally and functionally, and compared
with similar current foreign solutions. Based on the interaction between conditions
and subjects, the objectives for improving the model are defined, and from these ob-
jectives the development activities are derived. The approach to the development of
activities is a complex process that, through various activities, leads to an improved
command post model that corresponds to the established objectives. The improved
model contributes to greater resilience and efficiency of the command post, which, as
part of the command system, contributes to success in a combat operation. The stat-
ed model produces specific effects that respond to the conditions of the contemporary
operational environment.
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One of the Approaches to Modelling Command Posts in Contemporary Combat Operations

The approach uses various methods of scientific inquiry, with particular empha-
sis on multiple analyses, syntheses, and abstractions of the factors of domestic and
foreign solutions of models and submodels, as well as on the hypothetical-deductive
element of integrating foreign and domestic organisational and expert experiences in
constructing a complex whole for military purposes. The proposed modelling approach
through factors was tested through research on the improvement of the command
post model and confirmed by experts. The paper is intended to assist researchers in
the field of military and other sciences who, in their research, deal with the improve-
ment of the organisational-technological structure of parts of the military system.

Keywords: command post, modelling, contemporary operational environment,
combat operations, organisational-technological structure, model improvement.
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AﬂCTpaKT: Y pagy ce roBopu 0 crneunduyHoM NpucTyny moge-

foBakby KOMaHAHWMX MecTa y caBpemeHum 6opbeHum onepa-
umjama. Mpuctyn MogenoBaky peanusyje ce Kpo3 YMHKUoLE mogena y
cBeoOyxBaTHO carnegaHoM MNpouecy NpuMeHe MeTode MOZEnoBaka.
Monasehn og ycrnoBa caBpeMeHOr OnepaTMBHOM OKPYXeHa Yy Kojuma
yHKUMOHNLLIE KOMAHAHO MecTo,npekocybjekaTa akTyenHor Mogena
M NPEKo MOCTaBIbLEHWX LurbeBa yHanpehewa Mogena, gonasu ce 4o
AenaTHOCTM M aKTMBHOCTM pa3Boja. [pucTyn rapaHTyje ucnpasaH nyT
n3rpaghe 1 yHanpefewa Mogena Koju ogroapa Ha yCnose y Kojuma ce
13Boae caBpemeHe 6opbeHe onepauyje. YHanpeheHn mogengonpuHo-
¢ Behoj OTNOPHOCTM M e(PUKACHOCT KOMaHAHOM MecTa Koje Yy CKrony
cucTeMa koMaHaoBaka JonpuHoceycnexy y 6opbeHoj onepaumju.

MpucTyn KOPMUCTU pasnuuuTe MeTode Hay4yHOr casHakba, Npu Yemy
NCTWYE BULLECTPYKE aHanmse, CUHTE3e W ancTpakuuje YuHunaua [o-
mMahux n CTpaHux pellewa mogena v nogmogena, anv u Xunotetny-
KO-AEOYKTUBHW ENIEMEHT MHTErpauuje CTpaHux v gomahux opraHuaa-
LIMOHMX U eKCNepTCKMX UCKYCTaBa Y M3rpafryi KOMMMEKCHe LienmHe 3a
BOjHe noTpebe. [MpeanoxeHn NPpMCTyn MOAENOBakY KPO3 YMHMOLE Tec-
TUPaH je Kpo3 ncTpaxmeawe yHanpehewa Mogena KomaHgHor MecTtaun
notepfeH og ekcrneparta. Pag Tpeba ga npyxu nomoh nctpaxvsaymma
130011acTn BOJHUX M OpYrUX Hayka Koju cebaBe yHanpeheweM opraHu-
3aLMOHO-TEXHOSOLLKE CTPYKTYPE AenoBa BOjHOT cucTema.
Krby4He peun: komaHOHO mecmo, modesnogarbe, cagpeMeHo onepa-

MUBHO OKpyXere, bopbeHe onepayuje, opaaHu3alyUOHO-MEXHOIOWKa
cmpykmypa, yHanpehere modena
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YBog

OI‘IepaTVIBHO OKpYyXere Yy koMe ce 13Boae GopbeHe onepaumje NPOMEHMIIO ce
NOCNeaHMX roayHa y BENMKoj Mepu. 3agpxano je v yBenvko noeehano Kom-
MIEeKCHOCTM M3HEeHaAWNO CynpoTCTaBIbEHE CTpaHe. Y Benukom 6pojy mMaHudecTa-
LMja n3pasuno je peBonyLMoHapHe HOBMHE Mo yTuuajeM BpojHuX YnHunaua, yrnas-
HOM NOBE3aHMX ca TEXHOMOLLKMM pa3BojeM. [TojaBuna cy ce HoBa TEXHWUYKA CPEACTBA
koja ucnosbaeajy NoceGHO BENWKK yTHLAj Ha BOhEHE Onepaumja, anu 3axTesajy npu-
Kynrbarbe, cpefuBarbe 1 0bpafy Benuke KONMUMHe NofaTtaka, aHraxoBarbe pasnuun-
TWX cneuyujanucTa 3a ogpefeHe 0bnacTn U MPUMEHY HOBUX TEXHOMOLLKMX pelueHsa.
TakBa KOMMMEKCHOCT KOMaHaoBawa 6opbeHuWM onepauuvjama npefcTaBrba Benu-
K 13a30B. /ICTOBPEMEHO, NaKo OTKPMBaHE W MPELM3HO ENUMUHUCAbE TauyKacTUX
LMrbeBa CBe BULLE A0Ma3mn O U3paxaja. Y TOM CMUCHY OCETIbUBOCT CMCTEMA KOMaH-
[0Bakba NoCcTaje CBe 3HayajHWja jep Ce YeCTo Ocfaka Ha TaykacTe M3BOpe Ofnyyu-
Bakba 1 NpeHoLlewa Hgopmaumja.

KomaHgHa mecta (y garbem tekcty: KM) kao CylITUHCKM 4eo cucTeMa KOMaHao-
Batba NpeCcTaBrbajy Cpx cuctema 6e3 kora kKomaHZOBake onepaumjama He MoXe fa
ce ocTBapu. KomaHgHa mMecTa noBesyjy fbyacke, MatepujanHe pecypce 1 npoueaype
n omoryhaBajy JoHowene ogroBapajyhmx ognyka 3a ycrnex onepauuja. Ha ocHoBy
YOUEHHX YCroBa y ONepaTMBHOM OKPYXeEkbY MOXe Ce 3aKiby4uTuh Aa je CyLuTuHa npo-
Gnema npBEHCTBEHO BeNMKa parKnBOCT noctojehe opraHusaumje KM 1 HemoryhHocT
[la OAroBopu Ha caBpemeHe 1 byayhe npeThe, nocebHo y 6opbeHnm onepaumjama. Y
KOHKPETHOM MCTpaxuBatrby 360r akTyemnHnx CBETCKUX cykoba 1 3Havaja 3a cucTem og-
OpaHe,carnenaBate yHanpeheror mogena KM dokycupa ce Ha KM koje chopmupajy
yrnaBHOM cHare KornHeHe BOjcke Uiun 34pyXeHe cHare.

Motpeba 3a yHanpeherwem noctojeher mogena KM oTBapa nutata npucTyna kom-
MnekcHocTn npobnema. flomahu ucTpaxvieaum Hyge AeNUMWYHE aHanmae TPEHYTHOT
ctawa KM (Kovacevic et al., 2024), gok ce y cTpaHoj nutepatypu mory Hahu pasnu-
yute ctyamje (Clemente et al., 2019; Siegfried & Moriarty, 2024) yrnaBHoM 3acHoBaHe
Ha VCKYCTBMMA M3 aKTyeNnHUX CTpaHux cykoba. Peluerse ce Mmoxe npoHahu y metoau
MOAenoBaka Koja CBOjUM MOTMYHUM CBEODYXBaTHWUM carnefaBakeM YuHunaua npea-
CTaBIba MaeanaH HauvH 3a peanu3auujy npoueca.Y CKrony ucTpaxuearba CrpoBe-
[EHO je eKCnepTCKO OLeHMBake ca nonasHuumma leHepanwutabHor ycaBpLiaBakba
LLkone HaumoHanHe opbpare ,Bojsoga Pagomup MyTHWK', NO YMHMOUMMA Mopena
Koju cy KopuwheHn fa noTBpAe BEPOAOCTOjHOCT yHanpeherwa mogena.

Y npBoMm feny paga pasjallteH je MEeTOOOMOLWKY NPUCTYN UCTPaXuBakby, HAKoH
yera je Kpo3 YmMHuoLe Mogena AeTarbHO carnefaH akTyernHu u yHanpefheHn mogen
KM, Te Ha kpajype3yntati uctpaxusaran 3akibyyak.
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MeTona moaenoBata y carnenaBatky
KOMMIEKCHOT npoLeca yHanpehera KoMaHaHor
MecTa

Monasehn of unmeHule aa je dopmupare mogena KM m3y3eTHO KoMMnekcaH
npobrnem Huje JOBOIbHO CaMO Ha OCHOBY YUCTOT MPAKTUYHOT UCKYCTBA, TEOPMjCKO-HOP-
MaTMBHOT OKBMpA UMK MULLIbEHA eKCriepaTa NpeanoXuTn HOBU yHanpeheH mMogen.
[Jocagaluta NCcKycTBa U3 CBETCKMX Cykoba y MOCreamwux net rognHa ynpaso he no-
kasaTu ga cy v Hajsehe BojHe cune HanpaBuiie rpeLuke Koje je npakca oronuna. Wc-
KycTBa ca CBMX CTpaHa paBHOMPaBHO Mopajy 6utu y3eta y 063up npunmnkom paga Ha
ynHMoLMMa Mogena. 36or Tora XMNoTeTUYKO-AeAYKTUBHA METOAA Hanasn 3anaxeHo
MEeCTO y NpeHocy Benukor 6poja uckyctasa y oksupe Teopuje. KomaHgHa mecra cy y
cuUCTEMY KOMaHaoBara AyboKo hyHKLIMOHANHO NoBe3aHa 1 MefysaBucHa, Te je buno
KakaB yTuLaj Ha KOHKpeTHO KM yjeaHo yTuuaj v Ha LenokynaH cucteM KOMaHaoBama,
anu 1 Ha Ucxod akTyesiHe BOjHe onepauyje.

OBa orpomHa mMehy3aBMCHOCT 3axTeBa LUMPOKO carfefaBawe Matepuje u cyxa-
Bakb€ Ha Haj3HavajHuje enemeHTe Koju ogpaxasajy CyLuTuHY yHanpehewa. Huje go-
BOSbHO NPUMEHNTM yHanpehere NojeanHnX OCeTrbUBMX AENOBa jep No3unTHBaH ede-
kaT Hehe BUTK ekBMBaneHTaH ynoxeHoMm 6e3 yHanpehera Hekor Apyror noBe3aHor
ernemMeHTa akTyenHor mogena. KoHKpeTHO peluaBarbe fena npobnema y CTpyKTypu
unu yHkumjn KM He peluasa cBe npobneme, Beh camo npemMeluta npobnem Ha cre-
Aehy nokauujy, Tako Aa KOMMeTHa opraHusauuja u gare octaje ontepeheHa vnu
3aryweHa y yHKLUMOHWCaky Ha ApYroM MecTy, WTo he JOoBeCTM A0 HEQOBOMBHO J0-
Opor peLuetsa.

306or Tora je NoTpPebHO NPUMEHUTY NPaBUHY aHanM3y aktyenHor mogena KM koja
je 3aCHOBaHa MCTOBPEMEHO Ha AyOOKOj Hay4HOj aHanM3n 1 BENMKOM Bpojy akTyenHmux
uckycTaea. Taka aHanu3a npeLmsHO BOAM UCTpaxXuBarbe ka hopMypatby 1 npoBepa-
Bawy Mogena. [lyboka aHanu3a akTyenHor mogena 6p3o he oTKpUTK CTPyKTyparHe u
¢yHkumMoHanHe npobneme. MehyTum npouec aonacka o yHanpeheHor mogena mopa
OUTV MOCTENEH U KOHTPONMCAH Of Hay4Hor 1 ekcnepTckor aena. OBaj METOAOMOLLKM
npoLec BOAW NyTEM KOju ancoryTHO rapaHTyje M3ocTaHak rpybe rpeluke u gonasak
[0 TPaXeHOr Lurba cxBaTarbeM yHanpeherba nojeauHaqyHux eneMeHara Mogena te
MOCTENeHUM ycMepaBakeM ka TPaKEHOM Lurby, AenaTHOCTUMMA, akTUBHOCTMMA U
TpaXeHum edbekTuma.

MeToza MogenoBata ce y pasmaTpatry KOpUCTU BULLECTPYKO U BUATBMBA j€ KPO3
ocHoBHU Mogen KM, anu 1 kpo3 noaMoaene pasnumyumTor HuBoa v aybuHe. Exkcnept-
CKO 3Hare W uckycTBa ogpeamhe koja je oybuHa nogmogena notpebHa.CactaBHu
[EnoBu 1 BUTHU YMHMOLM MOZENa nonase of YMkeHUUe Ja ce y APYLUTBEHUM Hay-
kama HuLWTa He goraha u3onosaHo, Beh Aa Jbyau, OQHOCHO CybjekTu, Aenyjy y oKpy-
Xewy ofpeheHnx ycnosa, npema ogpefeHum nHTepecuma u unrsesuma (Lazovic-
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Jovi¢, 2016, str. 165).). To cy geTtarbHoO onucanu u ytemerbunm Munocasrbesuh 1
Papocasrbewh (2006, str. 72) npeacTtasrbajyhu 0CHOBHE YMHMOLE MOAENa — yCrose,
cybjekTe, uMrbeBe, AenaTHOCTW, MeTode U edekte. 3a notpebe oBOr paga mMogen
he 6uTn paspaheH Kpo3 rpyne YMHWNaua Koje YnHe normyHe uenuHe no crnegehewm:
(1) ycnosu u cybjekTn, (2) umrbesw, (3) aenatHoctn u (4) edbektn. MeTtoae Koje ce
KopucTe Npunmnkom uspage mogena obyxeartajy BehuMHy OCHOBHMX METOAA Ca3Hara
M MULLIbEHA, O KOjUX ce Y HajBehoj Mepun KOpUCTU CTPYKTyparnHa, PyHKLMOHanHa 1
KoMnapaTuBHa aHanu3a, CuHTe3a 1 anctpakumja. Og onwTeHay4YHUx MeToganocebHo
je kopuwheHa XMNoTeTUYKO-4edyKTMBHA METoda Kao MckycTBeHa mertoga. Cratuc-
Thyka MeToga kopuwheHa je 3a komnnekcHy obpagy nogaraka ekcnepara. Vimajyhn
TO y BMAY, kao 1 kopuwheke y CBUM AeNoBMMa NpoLieca MOAenoBata, MeTofe kao
ymHunay, oBor mogena Hehe 6utn nocebHo obpahmeaHe y oBom pagy, Beh he 6uTm
MHTErpucaHe Kpo3 octane ymHuoue mogena (Cnmka 1).

‘ YCJIOBH ‘ A
CABPEMEHOTI OITEPATHBHOI' OKPYKEILA PA3ZBOJA
MOJEJIA
CTPAHH
Aﬁgﬁg“ CYBJEKTH Enesenrn | p—
KOMAHTHOT KOMAHJTHOT MECTA KM VHAIIPEBEHA
MECTA EJEMEHATA
! ., KOMAHJTHOT
MECTA
Ananuia ITHbEBH
cTparnx KM YVHAIIPEBEHOI'
MOJEJIA KOMAHIHOI MECTA
Ancrpaknaja JEJTATHOCTH
GHTHIIX IMoBehame IMosehame VHAIIPEBERA | TexHoIomKa n
KapaKTepHCTHKa OTHOPHOCTH edHKacHOCTH MOJIETIA OpraHu3anuoHa
CTpaHHX Mojena KOMAHTHOL HHOBAIHja
KM MECTA
| || CloGonmare
pa3MemTaja
::: > eleMeHaTa i
IIpeMeNITamba
JIHHHJA AHAJTH3E KoMmapaTHBHA aHATH3A
CTPAHHX PEIMIEBA OHTHHX KapaKTepHCTHKA
CTpaHHX I JoMahux Mozera KM E®EKTH
IIPIIMEHE VHAIIPEBEHOI"

MOJIEJIA KOMAHTHOI' MECTA

Cnuka 1. MeTogonoLuku npucTyn yHanpehewy Mogena KoMaHaHor MecTa
(cnuka je obpaga ayTopa)

1/148




JepaH og npucTtyna moenosaky KOMaHOHUX MeCTa y CaBpPEeMEHUM 60p6eHVIM onepauwjama

MpucTtyn KOMBKHYje Tpu NUHKje carnefaBakba Koje CUHTE3Y 3Haka NOCTUXKY Y YHa-
npeheHom mogeny. OcHoBHa nuHWja pas3Boja Mogena (nnasa 6oja) npaty YnHKoLe
mogZena of akTyenHor o yHanpeheHor mogena v omoryhaea umnnemeHTauujy crpa-
HUX peLera (upBeHa 6oja) y mepu noTpebHOoj 3a yHanpehere NojeanHrnx eneMmeHara
(3eneHa 6oja) komaHgHor mecTa (Cnmka 1).

YcnoBu v cyBjekTn akTyenHor mogena
KOMaHOHOr MecTta

CaBpemeHe 6opbeHe onepaluje 1M3Bode Ce Yy onepaTMBHOM OKpYXeky Koje je
OMMCaHO pasnNMuUTUM AuMeHsunjama. [okTpuHa onepauuja Bojcke Cpbuje npeumsmn-
pa pasnuunTe AUMEH3Wje onepaTUBHOr OKPYXKeHa U KOHKPETU3Yje HMX0oBe MaHude-
ctauuje (Generalstab Vojske Srbije, Zdruzena operativha komanda, 2012, str. 8). Ha
CINWYaH HaYuH Npeuusnpa ce u'y ctpaHum gokymentuma (HQDA, 2022, str. 1-78; UK
MOD, 2025, str. 119). CBeobyxBaTHO carnefaHo CaBpeEMEHO ONEPATUBHO OKPYXeEH-e
je kako y gomahum, Tako 'y CTpaHUM AOKYMEHTUMA U3Yy3€THO KOMIMMEKCaH 1 HenmnHe-
apaH cuCTeM y KoMe ce npeknanajy yTuuaju ceux guMeHsmja koje meflycobHo pearyjy
(T2COM G-2, 2024, str. 5). Y npakcu To 3Haun ga ce bopbeHe onepauuje Hajyewhe
13BOAE Kao 34pYyxeHe, Npu Yemy OOMUHUPA MPEXHO-LEHTPUYHWU MOAEN KOoh TeXHO-
MOLWKK pa3sujeHnjux apmuja. Takohe, Benvka 6p3vHa n3Boherba, acMETPUYHOCT K
XubpuaHu kapakTep cykoba cy Heke of kapakTepucTuka Koje cy yourbuse. HaBeneHe
KapaKTepucTuke onepaumja MaHUMeCTyjy ce ka KOMaHAHUM MeCcTMMa Kpo3 ycrose Y
KojuMa (PYHKLIMOHWLLIE aKTyemnH1 MOAEN KOMaHAHOr MecTa.

Ycnosu 1 cybjekTn cy nonasHe OCHOBE pa3MaTparsa yHanpehera akTyenHor Mo-
[ena KoMaHgHor MecTa. YCrnoBw y Kojuma doyHKuMoHuwe aktyentu mogen KMy 6op-
GeHoj onepauuju onucyjy KOMIneTaH yTuLaj onepaTMBHOT OKpY»KeHa Ha oppefheHom
npocTopy (T3B. 30HW onepaumje) y ogpeheHo Bpeme Kpo3 AMMEH3Mje onepaTuBHOr
OKpyxera. Ha Taj HauMH HaBedeHU YMHMOLM KapaKTepuLly caBpeMeHe BOjHe onepa-
umje. 3a notpebe carnenasarba ycrnosa NnoTPEBHO je KOHKPEeTU30BaTh AUMEH3Vje one-
PaTVBHOT OKpYXeH-a Koje ncnorbaajy nocebHo HeratmeaH edpekat Ha KM n cuctem
komaHgoBakba y uenuun. C apyre cTpaHe, YCroBM Y kojuMa yHKLMOHULLIE NoApa3y-
MeBajy OOKTPUHAPHO-HOPMAaTVBHU OKBUP, Tj. BENWKM Bpoj mponuca Koju perynuily
pa3nunyute Bpcte KM, Kako Kof Hac, Tako W'y CBETY.

CTtpaHa vckycTBa Cy HeomnxodHa, NOLTO Cy nocneauua akTyenHux cykoba u Hesa-
MeHMBOT UckycTBa. KomnnekcHe 6opbeHe onepaumje pasnuymtunx BojHUX cHara Buhe-
He Cy 3aMX rogmHa Ha npoctopuma AsepbejliaHa, Jepmenuje, YkpajuHe, N3paena un
apyrux apxasa bnuckor uctoka. Pycko-ykpajuHcku paT nokasao je ga cneumguyHo
opyxje (nocebHO apTUIbEpUjCKO-pakeTHN CUCTEMU U BECIMMNOTHM Ba3dyxonnosu) ca
,4Y13MOM Ha 3eMrbK” OCTajy LeHTpanHu y cykobuma namehy apxasa. MNoctxnagHopa-
TOBCKM TpeH npernacka ca mace Ha NpeLm3HOCT MeHa Ce Y ,MaCcoBHY NpeLm3HocT”
ca Benukum 6pojem BecnunoTHux jedbTuHmx cuctema (Stockholm International Peace
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Research Institutes, 2025, str. 26). ManudecTauujy HajsHavajH1jux ycnoea onepa-
TUBHO OKpYXehe 1cnosbasa Kpo3 mogepHa Heybojuta v ybojuta cpeactsa u TEXHO-
norvje y cknagy ca HaBeeHUMoZpeaHULamMa.

ModepHa Hey6ojuma cpedcmea v TEXHONOTWje NpeACcTaBIbajy CPeacTBa koja cy
JOXuBena npoMouujy Aenom y LUMBUIHOM, a Bpfo 6p3o M HEOABOjMBO Y BOjHOM Cek-
Topy. OBa rpyna cpeacTea cTapa ofpeheHe ycrioBe y onepaTvBHOM OKpYXewy rae
MOCTOjU NCMoSbaBakbe HeybojuTux edpekata. Bugrousa cy y MHDOPMALMOHOM OKpY-
Xerby W nogpasymeBajy cpeactsa ussuharsa v HaBohera, Tj. NPBEHCTBEHO caTennTe
(Starlink, 2025) 1 nocnegtux roguHa nocebHo akTyenHe BecnmnoTHe Ba3gyxonsose
y n3Buhaukoj Hamenu (Zabrodskyi et al., 2022, str. 16) n 3a notpebe TenekomyHuKa-
umja (VIacic, 2023). He mory ce M30CTaBUTV HM CpPeaCTBa 3a eNeKTPOHCKa AejcTBa
(Ivié, 2022; Creedon et al., 2023, str. 122). Csojum HeybojuTUM echekTuma obnukyjy
MOAEpHO OnepaTuBHO OKPYXEHe 1 YTUYY Ha KapakTep caBpemeHux bopbeHux one-
pauuja koje ce nssoge. Onepaumje NoCTajy BULLE YCMEPEHE KA MPEXHO-LIEHTPUYHIM
mogenuma, 6e3 Kojux ycnex Ha 60jHOM norby Huje moryh.

ModepHa y6ojuma cpedcmea nocenyjy ybojut noteHuujan M ucrnosbabajy
ybojuTe edekTe Ha XMBY CuUny Unu MatepujanHa cpeacTea. Y CMUCIY pasmaTtpama
CaBpEMEHVX YCMOBa OMepaTMBHOM OKPYXeHa y OBOM pady obyxBaTtajy BMCOKOMpe-
LM3HY MyHUUWjy 1 pakeTHe cucteme (Cavoli, 2023), knusajyhe n ynpasrbajyhe 6ombe
(Lister & Pleitgen, 2024), 6ecnunotHe Basgyxonnose y 6opbeHoj HameHn (Thomas,
2025) n opyxje ycmepeHe eHeprije (Casey & Beale, 2024). Osa cpeactsa Mory ¢u-
3MYKM OLUTETUTU UMK YHULLTUTU 3HAYajHE TaykacTe LurbeBe, Kao LUTO Cy KOMaHa-
Ha MecTa, CUCTEMM TeNeKoMyHuKauuja, CpeacTBa paTHe TEXHUKE, IbydCTBO M Apyra
CPeAcTBa, 00jekTe U CUCTEME KOjUCe KOPUCTE 3a BOjHE CBPXE.

Hanpegak y TexHonornjama Koju je npumerseH y MHpopmawMoHoj (cajbep) AuMeH-
3V1ju ONepaTyBHOT OKPYXeHa n3paxasa CBOje epekTe, anu He yrpoxasa HeAOANPIbU-
BOCT BOjHE AMMEH3Mje, Ymnje NOTNyHe 1 OrosbeHe MaHudgecTaumje mory 6uTn youeHe y
PYCKO-yKpajuHckom cykoby. Benmku 6poj ybojutux n Heybojutux ecpekarta cBakogHeBs-
HO Ce McnorbaBa 1 He MOTy ce 3ayCTaBUTK Y MEpU Y Kojoj je paHuje Buno ypadyHarto.
EdpekTn ce ucnorbasajy ynpaso Ha cybjekte mogena KM,npu yemy umajy 3HadajaH
edekat Ha nocebHO OCeT/bMBE ModeneMeHTe (onepaTvBHW LiEHTap, onepaTuBHa
cana, nokpetHu TkULL).

Y cpeanwty cybjekata npumeHe mogena KM cy rbyackum pecypeu Koju Kopucte
noctojehy opraHusaumjy KM n cuctema KomaHgoBamwa 1 ca huma YnHe LenmHy.Ko-
MaHaHo mecTo y Bojcum Cpbuje geduHniue ce kao npoctop wunu objekat Ha kome
ce pasmMellTa KOMaHaa, unu JenoBu KOMaHae, 3a paj Ha nnaHupary, Npunpemu u
n3sohewy onepaumja (Cnwuka 2). KomangHo mecto Tpeba ga omoryhm HenpekmaHocT
1 ehMKACHOCT KOMaHAOBaHa NOTYMHEHUM jeduHMLamMa, ogpXaBake NoTpebHMX Ko-
MyHUKaUMja ca MOTYMHEHUM U MPETNOCTaBMbEHUMA, CagejcTByjyhum 1 Opyrum ko-
mMaHgama. [pema HameHn komaHgHa mecta Mory 6uTn: ocHoBHa (KM), noructuyka
(ToKM), nctypena (MKM), pesepeHa (PKM), objeaursena (O6KM), naxHa (JIKM) u
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UPIR J-5], 2017, t. 602-604).

Bex60BHa (BKM) (Generalstab Vojske Srbije, Uprava za planiranje i razvoj J-5 [GS VS
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Crnuka 2. HauernHa wema pasmeluTaja KOMaHaHor mecra
(GS VS UPIR J-5, 2019, t. 340)

Pagu cBeobyxBaTHOr carnefaBaka npeameTa UCTpaxuBaka, CyOjekTu ce Mory
rnocmaTpaTi Kao XOpPWU3OHTaNIHO MoBe3aHa opraHusaumja yHKUMOHKCaka IbyOCKNX

1 matepujanHmx pecypca Ha KM v kao BepTvKasiHa opraHu3aumja cuctema KomaHgo-
Bakba YMju je OCHOBHM W HajBaXKHMjI 40 YyNpaBO KOMaHAHO MEeCTO.
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Bpoj n Bpcta KM 3aBuce og HuBoa komaHae.KomaHaa 6atarboHa v H0j paBHUX
jeAVHMLa opraHu3yjy caMo OCHOBHO KOMaHAHO MeCTO. JeAnHULe paHra YyeTe 1 Boga
OopraHusyjy ocMaTtpavHuLe, OCMM jeaunHuua paHra vyete unu 6atepuje y PBull1BO koje
MOry [a OpraHu3yjy OCHOBHO KOMaHaHO mecTo.OcHoBHM enemeHT KM cy komaHg-
Ha rpyna, noMmohHa rpyna v NOKPeTHU TENEeKOMYHUKaLMOHO-MH(OPMAaTUYKK LieHTap
(MkTkL,). KomangHa rpyna je MecTo rae ce pa3MeLuTa koMaHaa jeAMHULE 1 CacToju
Ce 0f ByLLIEe JENOBA, a JFbYACTBO Ce Y OKBUPY Hoe rpynuiie yobuyajeHo y (1) onepatus-
HU LeHTap u (2) onepaTueHy cany (Cnuka 3).

VCIOBH CABPEMEHOI" OIIEPATHUBHOI"' OKPYIKEIHA

| VBOJUTH E®EKTH I [ HEVBOJUTH E®EKATH ]
OPIAHM3AIHJA \ OPIAHM3BAIIHJA
PAJIA HA OPTAHH3AIIJIA PAJIA PAJIA HA
HKM KOMAH,IHE I'PYIIE KM
* CMEHCKH pax
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* OPraMMIANM]A DpeMemTAKS B OIEPATHBHE CAUIE
. OPTAHH3AITHIA PATTA
- —— naEnpama, LIk TxHIL
4 OPTAHH3AITHIA PATA ;3 * pajpana rpana il HacTaBaKa * oprammsanja paxa TeH
- ONEPATHBHOT IIEHTPA 1 onepatje 1 ap. cncrema
o -—— « omepanmuo aewyperso, H ® KPHOTOIAMTHTA B AP.
I © NIPIBPEMERIT TIMOBH I FpyTIe,
§ | OPTAHESAIIIAPAIA e
1| - royma sa sosarnosame
1
\

OPTAHH3AIULIA PATA &%

: OCTATHX OPrana m moxeevenara :

e mm e e S o — g KOMAHJIHE I'PYIIE

® KOODINHAIIL}A €4 OCTAMIM
enemenTinva KM,

* KaHUenapmja,

* octaun opramn KM u ap.

OPTAHH3AITHJA PAJIA
IIOMORHE I'PVIIE

* oGesseheme KM

© wisnhame

* oncayxnsame KM m ap.

OPIAHM3AIIMJA PYHKITHOHUCAIBA JbYJICKUX U MATEPHJAJTHUX PECYPCA

Cnwuka 3. YTuuaj ycnosa caBpeMeHOr onepaTUBHOr OKPY>KeHa Ha XOPU3OHTasHy
NMoBe3aHOCT OpraHun3auuje paga enemeHarta mogena kKomaHgHor mecTa (crvka
je obpapa ayTtopa)

EdbekTu Koje nponssoae akTyenHu yCroBu Aenyjy Xmjepapxujckm MCTOBPEMEHO Ha
BepTMKamnHu NaHal, cucTeMa KOMaHZOBaHa, ann U Ha XOPWU3OHTamHy OpraHu3auujy
pafa Koja je eKkcrnpecuja cuctema KOMaHaoBawa Ha TepeHy y oapefeHoj jeamHuum
onepaTyBHOr WIM TaKTUYKOr HKMBOA. McnorbaBake edhekara Ha OGMno Koju nopene-
MeHT mogena KM, rbyacTso unu matepujanHa cpeacTea yTude Ha Leo mogen. Anco-
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NYTHO je Hemoryhe y 0BOj CUMOMO3W OpraHn3aLyje JbyacKuUX U MaTepujanHmx pecypca
pasmatpati 6uno Koju A4eo oaBojeHo, 6e3 yTuuaja Ha Kpajiu pesynTar. /byacTtso ce
KpO3 opraHu3auujy paga cynpoTcTaBrba eekTuMa Koje npoussogde yCnosu onepa-
TWBHOT OKpYXerba. Kaja MHTEH3NTET HeraTMBHOr fieNoBakba NocTaHe NpeBeniky, no-
cTojeha opraHusauuja paga Ha KM BuLle He MOxe Aa OATrOBOPM 3axTEBMMA M U3BPLLK
CBOjy (byHKUMjy. TakBa MCKyCTBa Cy OCHOBHA NpeTnocTaBka 3a AeduHncame Lurbesa
pasBoja yHanpeheHor Mogena koMaHaHOr MecTa.

LinreeBun pasBoja yHanpeheHor mogena
KOMaHOHOr MecTta

Linrbesn pasBsoja npousunase M3 youeHe MHTepakumje ycrnoea u cybjekata mo-
gdena. Ogrosapajyhu umrbeBu ycmepaBajy npouec ka ogroeapajyhem pesynraty, Tj.
notpebHom yHanpehewy mopena koju he ogroBapaTtyt yCroBMMa CaBpeMeHor one-
paTuBHOT OKpyxera. Linrbesn npeeHcTBeHO Tpeba fa omoryhe npeBasunaxere He-
raTMBHUX edpekata Koju ce UCNorbaBajy Y CaBpeMeHOM OMnepaTuBHOM OKpYXKeky. To
he ce npe ceera noctuhu nosehawem otnopHocTn KM, yume ce gupekTHo nosehasa
JnpexvereaBame” KM y 6opbeHoj onepaumju. Ja 6u ce y noTnyHOCTW UCKopUCTMia
mMoZepHa TexHomnoruja, noTpebHo je gogartHo nosehatn ecoukacHocT paga KM, unme
ce CTBapajy yCnoBu 3a edpukacHuju 1 onepaTuBHUjK pag JbyacTBa, noBehaH NpoTok
nHdopmauwja 1 TuMe 6orba BU3yenusauuja bojuiuTa 1 Ha Kpajy ycnex y onepauuju.

Moeehawe otnopHocTu KM je uurb Koju npouctuye M3 nosehawa creneHa yr-
POXEHOCTW KoMaHaHor MecTa. [MapanenHo ca Tm3Havaj noBehara OTNOPHOCTY UC-
norbasa ce kao notpeba 3a KBanNUTETOM W HENPEKUOHOCTU (DYHKLUMOHKCAa He CaMo
KM Beh 1 uenokynHor cuctema komaHgoBara. Camum Tvm noBehare 0TNOPHOCTY je
MOBE3aHO 1 ca NO3UTUBHUM McxogoM GopbeHe onepauuje.

MNosehawe edomkacHocTn KIM kao unib nogpasyMesa NPBEHCTBEHO yHanpehewe
koMaHaHo-uHpopmaumonHux cuctema (KUC) n TenekomyHukaLmoHo-uHgopmMaumo-
Hux cuctema (TkKC) koju cy aeo komaHgHor mecta. Carnegasajyh TEXHUYKM acnexT,
nogpasymeBa xapaBepcka 1 codTeepcka yHanpehera ypehaja n cuctema 3a npeHoc,
obpagy v ouctpubyumjy nogartaka y CKnomy cuctema komaHgoBaka. YHanpehewe
TEXHWUYKOr acnekTa npatu 1 yHanpefere npouenypa koje ux perynuiy. YHanpeheHa
edmkacHocT KM omoryhuhe 6pxu npeHoc nHcopmaumja n KOMNIeTHO yHanpehene
(PYHKLMOHMCAHa cucTema KoMmanosama. C apyre cTpade, nosehare ehrkacHoCTy
[onpuHocK Bpxem 1 KBanuteTHUjeM 13Bofery onepaumja Kpo3 npeunsHuje nnaHm-
patbe 1 eKOHOMUYHUje TpoLLere pecypca. Kao 1 npeTxoaHo, AONpUHOCK NO3UTUBHOM
ucxody y onepaumjama.
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[enaTHoCTn pa3Boja Mofena KoMaHAHOr MecTta

Monasehwu og uurbesa, a carnegasajyhu ycroBe y caBpeMeHOM OrnepaTvBHOM OK-
py>xewy U cybjekte koju npumenyjy mogen KM, gonasu ce go notpebe 3a ycmepa-
Bak-e paja ka pa3Bojy yHanpeheHor mogena kKomaHaHor Mecta.OBeakTUBHOCTM MOTY
ce CBpCTaTWy [Be OCHOBHe rpyne AenaTHoOcTW: (1) TEXHOMOLIKEe M OpraHu3aLmoHe
nHoBauuje enemeHata KM 1 (2) nobosbluakbe MOryhHOCTW pa3meluTaja enemeHara u
npemMeLuTaka KOMaHAaHor MecTa.

TexHOMOLWKN acnekT nogpasymeBa Ja OAroBOp Ha HOBe TexHonoruje mopa Aa
Oyoe HOBa TexHomnorvja unu oHa koja Moxe Aa joj napupa y ogpeheHoj mepu. Tpe-
HyTaK ycMepaBaha Lu/beBa ka Npou3BOAY je uaeanaH 3a yBufi y CTpaHa pelleksa.
Ha Taj HauMH ce npunukom m3page yHanpeheHor mogena Moxe WUCKOpUCTUTU Beh
yCBOjeHa [enaTHOCT Koja npukasyje Oeo pellera U Ha Taj HauyuH ckpahyje npouec
pasBoja genaTtHocTu. CTpaHa peLuera y TEXHUYKOM CMUCIY YrnaBHOM Hyae mehy-
COBHO CnnyHa pelliersa Koja 0AroBapajy Ha NoCTaBIbEHE LiUrbeBe pasBoja NPETXOAHO
npeacTasrbeHor mogena (Thales, 2025; Elbit, 2025a; Elbit,2025b). Carnegasamem
CTPaHKX PEeLLEHa MOTy Ce YOUMNTU JOBOSbHO BUTHE OMLUTOCTU KOje Npoun3nnase n3 Mo-
Jena ctpaHux npoussohaya. MeTogom ancTpakuuje yodaeajy ce 3HavajHe kapakTe-
PUCTUKE CBMX CTPaHKX Mogena, a To ¢y: (1) yHanpeheHa MOGWIHOCT 1 ModyNapHOCT,
(2) ynanpehen TkMC yHyTap KM ca ogroBapajyhom cepBepckoM apXuTEKTYPOM U Ka
NPETNOCTaBIbEHNM U MOTYMHEHNUM Y CUCTEMY KOMaHOoBawa, (3) noctojawe KNC un
jeAVHCTBEHE onepaTuBHe cruke, (4) dusnyka ogbpaHaoa gena cpedcrasa U3 Bas-
AyLWHOr npocTopa ofapeheHuM TeXHUYKUM cucTemuma. KomnapaTtmBHa aHanusa Tux
OWTHMX ONWITOCTM CTPaHWX pellewa W MOCTABMbEHUX LWIbeBa [aje CMepHULE Koje
noMaxy ycmepaBaky AenaTHOCTW pa3Boja KOMaHAHWX MecTa.

Mpennor yHanpeheror mogena KM ce okycupa n yHOCK HajBuLLE M3MEHA Y KO-
MaHaHy rpynykao HajaHavajHuju geo KM, anu obyxeaTta nameHe 1 octanmx eneMeHa-
Ta KOMaHAHor mecTta. KomaHgHO MecTo 1mano 61 Ha4yernHo UCcTe OCHOBHE eneMeHTe
(komaHgHa rpyna, nomohHa rpyna u MNKTkL), npu yemy HaBegeHe rpyne Tpne Make
nnu Behe TEXHOMOLLKE 1 opraHm3aumnoHe n3veHe. okyc je Ha yHanpehery enemeHa-
Ta ONEpaTUBHOT LIEHTpa, ONepaTuBHE cane u Apyrux eneMeHata nogmMoaena Koju cy
YCTaHOBSBEHW Kao HajoCeTIbMBUjM Ha edhekTe CaBpEMEHOr OMePaTUBHON OKPYXKeksa.

Peanusauuja unrba gegmHucaHor kao nosehame 0TNOPHOCTU KOMaHAHOr MeCTa,
anu 1 nosehawe edrKacHOCTH, NPBEHCTBEHO Ce MOCTUXE PassojeM MEXHOMOWKU
mMoOepHe nnamgopme Koja he yHeTU CYLUTUHCKY NPOMEHY Y MOAEN KOMaHAHOr MecTa.
MogpxaHa yHanpeheHum Tk cpegcTeuMa TEXHOMOLLKK yHanpeheHa nnatgopma he
nogpxaTn 3axTeBe MOAEPHUX NnaTgopmMu, a 3aTuM W npunarofewe opraHu3auuje,
paga WTo npeacTaBrba OpraH13aLmoHy MHOBALY]Y.

MogepHa nnatdopma omoryhasa makby M3NOXeHOCT y6ojHMM edekTma, anu
1 echukacHuju pag. Y npakcy To AOAATHO MoapasyMeBa 3ameHy noctojeher HaumHa

1/154



JepaH og npucTtyna moenosaky KOMaHOHUX MeCTa y CaBpPEeMEHUM 60p6eHVIM onepauwjama

pa3MelUTaja opraHa KOMaHAe Ha KOMaHAHOM MeCTY. TPEeHYTHW OOKTPUHAPHU OKBUP
npeumM3npa OCHOBY OpraHu3auuje paga rpynicamem Hajseher gena royacrea y One-
paTMBHOM LEHTPY unu OnepatuBHOj canu. JbyacTBO Ce NpakTUYHO pasMeLlTa y La-
TOpe unu ogroapajyhe mawe unm suLle ypefheHe npocTope, WTO YAHM BENUKY MaHe
MOKPETHY LENMHY OCET/bUBY Ha Heybojute n ybojute edekTe ycnosa caBpeMeHOr
ornepaTtuBHOT OKpyXera. HoBa nnartgopma nogpasymesa akTMBHOCTM MPOjeKTOBaka
1 pa3Boja HOBUX HAMEHCKMX BO3UMa — KOMaHAHKX CUCTEMA Koja Y MOZENy Koju ce pas-
BUja UMajy Apyrauvjy (yHKUMjy Y OQHOCY Ha akTyenHu mogen. Apyraynja dyHKumja
nogpasymeBa Aa Bo3una Tpeba aa 3ameHe noctojeha cpefcTsa y kojuma ce pagu u
[a omoryhe gocTu3arse LurbeBa HOBOr MoZerna.

3a notpebe uenor KM, a cneumdmyHo 3a notpebe KomaHaHe rpyne, notpebHo je
pa3BUTW pasnnynTe KOMaHgHe cucteme — wrabHa kona (LK) koju he Butn ocHoBa
KOMaHZHOr MecTa.

LlIma6Ha konaca ¢gyHkuyujom onepamueHo2 yenmpa (OL|) nog komaHgom 3K,
roe 6u ce pasmecTvo onepaTuMBHU AEXYPHM 1 Aeo nuua u3 [pyne 3a KOMaH4OBak-E.
Osa WK cy ueHTpanHn enemeHT KomanaHe rpyne Ha KM, yime ce He Hapyliasa Tpe-
HYTH¥ nponuc o mecTy 1 3Havajy OLl y okBmpy KM (Komanda Kopnene vojske, 2020;
Komanda za obuku, 2014, t. 36).

LLIma6Ha kona 3a npahewse u eohene 6opbeHux dejcmaea (,MobunHa rpyna
3a kOMaHaoBake”) — ca PYHKLUMjOM BP30MOKpeTHE MOBMITHE rpyne 3a KOMaHA0BaHe
(MrK), roe 6u ce pasmecTo KomaHOaHT U aeo pyne 3a kOMaHAOBake MPUINKOM
dopmmpara MIKM nnn Ha gpyroj nokaumju npunvkom nssohewa bopbeHnx gejcra-
Ba Ofjakne KoMaHOaHT NpoueHn Ja Moxe Aa Aobuje 6oreu yBuA y TOK onepauuje u
roe Moxe da ucnorok Behu yTuuaj Ha ogsujarse onepauuje. ok ce Hanasn Ha KM
0BO TEPEHCKO BO3WNO 3ajeaHo ca Bo3unom OLl YvHM jedHy LEenvHy 1y Toj cuTyaumjm
pyna 3a koMaHZOBake Ce KOMNMETHO Hanasw Ha jeoHOM MecTy. TakaB pacrnopes ce
npaBu Kaga Hema notpebe 3a aHraxxoBaweM KOMaHAaHTa Ha ApYyroM MecTy unu ce
He n3Bopae 6opbeHa aejcTea, a no oayum komanaaHTa. OBUM ce 3aapxaBa TPEHYTHa
perynatuea fa ce [pyna 3a komaHaoBawe Moxe pasmectutn y OLL unu mobunHom
OL (GS VS UPIR J-5, 2017, t. 712). Cnnyna perynaTiea peann3oBaHa je vy ocTanum
opyXaHuM cHarama cBeta. VckycTBa Halwe Bojcke 6a3vpajy Ha Hekapawrwem BTP-
5001Y, koju je Gro, nopen Apyrx HameHa, pacnopehuBaH 1 3a noTpebe koMaHdaHTa
Opuvrage. Y gaHalube BpeMe YKOMNMKO Ce 0Any4u 3a hopMy OKIOMHOT TpaHcnopTepa,
36or noTpebHe BenmumnHe ogroBapajyher npoctopa 3a HMBO Opurage v onepaTuBHM
HUBO oaroeapao 6u npotoTun TpaHcnopTepa ,JlasaHcku” (Jugoimport, 2025).

LtabHa kona 3a nogrpyny onepaumja rae 6u ce pasmecTio A€o Nojg KOMaHLOM
M30. Y WK ,Onepauuje” pasmeLuTana ou ce nuua koja Hucy pacnopehera y K. lluua
n3 C/b/MN-2, 3 (5), 7, BBA, Bl mory 6utu aHraxosaHa u y ['pynu 3a onepaTtunBHO nna-
HUpawe nog komaHgom HLL. Y Tom cnyyajy feo wiux 61 npuBpemeHo 61o pasmeLuTeH
Ha apyrim nokauujama y oksupy KM, y 3aBucHocTv og notpeba.
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LtabHa kona 3a noarpyny nogpLuke, rae 6u ce pasmectio 4e0 nNog KOMaHaoM
M3l nnn HayenHnka C/b-4. C 063pom Ha To Ja ce 4eo N1ua Koja npunagajy oaceum-
Ma Koju npunazgajy noArpynu NoApLLKe cBakako pas3meluTtajy Ha JToKM, crangapaHum
onepatuBHMM npolenypama oapehyje ce koja ce nuua Hanase y WK 3a nogrpyny
noapLuke, Tj. koja ocTajy Ha KM, a koja ce pa3mewTajy Ha JIoKM. o oanyum komaH-
JaHTa, y 3aBuUCHOCTK of noTpeba, oea LUK mory 6uTtn pasmelwteHa un Ha JIoKM Ha
HUBOY Bpurage.

LWima6Ha kona 3a nnaHupawe onepayuja (,OnepatveHa cana’) ca yHKUMjOM
carne 3a nnaHvpawe onepaumja nog komaHgom HLL, 3a pasmewraj [pyne 3a onepa-
TUBHO MnaHupame unu onuMoHo pyne 3a nnaHupake rpaHa U HacTaBaka onepa-
umnje unu Mpyne 3a nnaHnpame HapeaHe onepauuje, y 3aBUCHOCTM of dhase 6opbeHe
onepauuje. Bo3uno je notTpebHo onpemmT TEXHUYKMM MOryRHOCTMMA KOMaHAoBakba
noTunkbeHnM jeamHuuama kao LK 3a MK kako 6u y cnyyajy notpebe morna npeysetu
ynory komaHzgoBara jeamHuuama unu 6una ynyheHa Ha cekyHgapHu GutHu npasal
aHraxoBata jeauHuue. OBum ce omoryhasa Beha enacTUYHOCT U OTMOPHOCT CUCTe-
Ma KOMaHZOBak-a.

OpraHusauyja ca netT KOMaHgHUX CUCTeMaje enacTMyHa U npunarog/buea caepe-
MEHMM YCIOBMMa ONepPaTUBHOT OKpYXeHa. Ha pasnuyntum HMBOMMa kOMaHAoBaka
noTpebHo je pa3amoTpuTh 6poj NOTPEBHMX KOMaHAHMX cuctema, MefyTm Tpeba nma-
TV y By notpebe 3a aHraxoBaweM jeanHula. AktyenHe bpurage KonHeHe Bojcke
y Bojcumn Cpbuje ca 11 6aTtarboHa 1 YECTO HEKOM MpUAATOM jEQVHMLIOM Y TOKY W3-
Boferta GopbeHe onepauyje cy KOMNMEKCHa CTPYKTypa Koja No cacTaBy Haawnasu
HEKe aKTyenHe 3anafHe U UCTOYHE opraHu3almje UCTor paHra no 6pojy jeanHuua Koje
Cy YKIby4yeHe y opranusaumjy. Y Tom cmucny BenuumHa KM v cactae mopajy 6utu
npunarofeHn3oHK onepauuje y Kojoj TakBa jeanHuua n3soam onepaumjy (Cnumka 4).
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Cnwuka 4. Pasmewmaj enemeHama yHanpeheHoe moderna komaHOHO2 Mecma
(cnuka je obpada aymopa)

KowmyTarmono
MY ITHILTCKCHHE
wexTap (KMII)

OBy KOMMMIEKCHY CTPYKTYpY Mopa npaTtutu komnnekcaH Tk cuctem. [la 6m po-
WnM 0O 3aXTeBaHOr HYMBOA NpoToka nogataka TkM cuctem ce mMopa MpoLIMpUTU Ha
KOMaHOHe cucTeMe Koju cy pacnopefheHn y KomaHgHoj rpynn. MiameHe y cepBepckoj
apxutekTypn KM koje 6u MKTkWLL nogpxasao, noapasymesane 6u Jogasame Mpexe
KM Benukor kanauuteta 3acHOBaHe Ha MOAEPHUM TexHonorkjama (cnnyHmx 5G mo-
OWHOj TenedoHMjU UnK APYroj MPEXW BENMKOT MPOTOKa Ha MarnioM JOMETY).

HakoH Benwkor 6poja TEXHUYKO-TEXHOMOLUKMX pellera Y pa3Bojy pasnmunTux ay-
TOMaTU30BaHVX cucTemMa 3a notpebe onbpaHe KPO3 Npakcy ce, MPBEHCTBEHO Yy pas-
BUjE€HMjUM 3eMIbaMma, jaBuna notpeba 3a cTBapareM MHGopmaLmoHux cuctema (MC)
koju he onakwaTn KoMaHgoBawe jeanHuuama y 6opbeHnm onepaumjama. OCHOBHU
UnSb je B1o CTBOPWUTY 3ajedHWUYKM MPUCTYN 3a CEPBUCE KOju Ce KopucTe y npahey
CUTyaumje 1 OOHOLLekY oaflyke paaw bpxer AenoBaka W nNpeumsHujer ynpasibakba
6opbeHnMm onepaumjama y OQHOCY Ha HempuwjaTerba. Ha Taj HauvH je objeanteHo
Hekonuko VC nog jeamHcTBeHOM NnatopMoM pagu CTBaparba KOMaHaHO-MHGopma-
umoHor cuctema. Ja 6u KMC nmao ucTrHUT 3Havaj, nogpLuka KoMaH4oBaky ce Mopa
obaBrbat y peanHoM BpeMeHy ofBujatba Aorahaja UM CKOpo pearnHoM BPEMEHY,
npW Yemy Kallhere MHGopmaLmje 3601 TEXHUYKMX U APYrMX orpaHuyersa Hehe 6utu
0f yTvUaja Ha odnyyuBake.Ha OCHOBY UCKyCTaBa M3 CTPaHWX pellera MOory ce yo-
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yutK 3HavajHu nogenemerTn KUC 3a notpebeKM n cuctema komaHgoBama y Bojcum
Cpbwje:

JeduHcmeeHa onepamuseHa cnuka (Common Operational Picture — COP) npeg-
CTaB/ba NpuKa3s koju,c jegHe ctpaHe,Tpeba aa omoryhu npvkas nHdgopmaumja o fo-
Kaumju 1 cTakby HalMX cHara ca CeH3opa Koju Ce Hanase Ha BOjHuMuMMa, BO3Wnu-
Ma, cpeacTBUMMa paTHe TexHuke u cn. C Apyre cTpaHe, LITO je U 3HavajHuje, Tpeba
Ja npuKaxe WMHGopMaumje 0 HempujaTesrbCkM cHarama A06ujeHUMOA pasnuuuTnX
obaBeLUTajHMX 13BOPA, CEH30pa ¥ ApYrx n3sopa nogataka. Cee uHopmauuje npu-
kasyjy ce Ha ueHTpanHom mecty y OLl, OC, MI'K Ha cBMM HMBOMMa KOMaHOOBaba
KOju y4ecTByjy y onepaumju.

NHdopmaumoHn cuctem 3a MOAPLUKY MpOLecy onepatuBHOr nnaHupara.OHo
LITO Y HaBEAEHOM MoZeny Huje 6uno getarbHO pa3MaTpaHo, a LWTo je HEOMXOAHOCT
y caBpemeHum KWNC, jecte yBohewe cuctema 3a NOApLUKY OAMyuYMBaky Yy NpoLecy
JOHOLEHA BOjHWUX Ofnyka, Tj. Y Npouecy onepaTvBHOM MnaHupawa, npu vyemy 6u
OHODBYyxBaTVO 1 ogpefheHe anaTte 3a NOAPLLKY OANyYMBakby. Y pasmatpaky 0Be npo-
BrnemaTuke Mopa ce Nohu 0f YMH-EeHULIE Aa je MOYETHA rpeLlka y NnaHnpaky Hajonac-
HUja, jep Y KaCHMjeM MOxe JOBECTU A0 YMTABOT HWU3A MOTPELLHUX 3aKrbyyaka.

[pyra genatHocT yHanpehewa Mogena KoMaHaHOT MecTa jecTe nobosblare Mo-
eyhHocmu pasmewmaja enemeHama u npemewmarba komaHoHoe mecma. OHa Te-
XMLLUHO BOAM Ka Lurby nosehara OTNOPHOCTU KOMaHaHor Mecta. Capalukby mogern,
onTtepeheH cnopym 1 KOMMNEKCHUM NpoLledypama nocTaBibaka 1 NpeMeLLTara, ay-
TOMAaTCKM NOCTaje U3NOXEHM|U CBUM YCIOBMMA KOjW Aenyjy Y CMepy 04 Henpujatesba
Ka concTBeHWM cHarama. Pasmatparse Taksor yHanpeherwa notpebHo je carnegatu
KpO3 OfBOjEHE MpaBLie pa3MeLLTaja U NpemMeLLTaba.

3awTnta KM of oTkpuBaa M yHWLLTEHA PacTPECUTUM pacrnopenoMm, rae cy
darbuHe usmehy enemerata Behe of cagallke rpaHule, Huje 6una npumersuea y
npeTxogHuM AeueHnjama. TakBo pacTojarbe Huje omoryhasao WTabHu pag v pasmeHy
nogaTaka. Y paHujum nepuogumMa Huje buno mogepHux cpegctasa 6p3or npeHoca
nHdopmauwja koju 6u omoryhunu Benukv NPOTOK NofaTtaka y peanHoM BpeMEHY Ha
Behvm pacTojarbuMa of TpeHyTHO nponucaHux. YHanpefhenn mogen KM ca csojum
KOMaHOHUM cucteMmma noborbluasa moryhHocTy pasmelutaja KM y ogHocy Ha akTy-
enHu moaen no cnegehem:

— nosehawe ygarbeHocTn usmehy cuctema npefcraBrba pacTpecuTujn pacno-
pes v TMMe McnykaBa NoCTaBibeHN Lyrb noBeharba OTNOPHOCTY KOMaHAHOT
MecTa;

— pacTpecuTuju pacnoped Cmatbyje NpeaBuarbMBOCT pasMeluTaja eneMeHara
KM jep ce yBek mona3u of MpeTnocTaBke Aa Henpujaterb NnosHaje OOKTpu-
HapHe LWwabnoHe Halwmx cHara, Te yobuyajeHo 3Ha rge ce OTNpunvKe Hanasu
KOMaHZHO MeCTO, a pacTpecuT pacropes oTexasa NPeaBuAbMBOCT Henpyja-
Terba ga ogpeay npeumnsHujy nokaumjy KM npe nssuhatsa, Tj. yKOnNMKo Hema
moryhHOCT nsBuharsa;
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— moryhHocTy pasmeluTaja omoryhasajy ogpefeHy donekcnbunHocT y opraHusa-
UmMju 1 gajy koMaHZaHTy onuuje pasmeluTaja kako Ou cMakbuo pusmnK 1 npea-
BUOBMBOCT.

MobGorbwake moryhHocTu npemewtakba KM y caBpeMeHOM onepaTnBHOM OKpY-
Xery je nocebHO 3HayajHO y onepauumjama rge nosehaHa gvHamuka gejctasa 3a-
XTeBa nomMepatbe jeanHuua 36or npahera nokpeta MaHeBapCKuX jeamHula unm 36or
oTkpmBara. MoryhHocT 6p3or npemewTawa KM 1 nekenbunHocT y npemeLutamy
nocTaje CBe 3HaYajHuja y caBpemMeHOM OnepaTMBHOM OKpYXekby. Ha ocHoBy Toramory
ce npegedrHNcaTh BE OCHOBHE BPCTE NpeMeLLTaka KOMaHAHOT MECTa Ha HapeaHu
pejoH pasmeluTaja.

Y BapujaHTu 1 npemMewmatse ce peanu3yje y dee kosoHe. MobusHa komMaHO-
Ha epyna (K1) Hana3au ce y pagy Ha IKM. OnepatusHu ueHtap (3KT), ,,Onepauuje”, n
MkTkAL npemeLwuTajy ce Ha HKM y npBoj konoHu. OnepatueHa cana (HL) u ,Mogpuu-
ka” Hanase ce Ha KM y pagy u npunpemajy 3a nokpeT. [oKpeT nouunksy y Apyroj kono-
Hu, kaga ce Ha HKM noctasu MkTkML, n ctaBm y pyHKUumjy

Y BapujaHTU 2 npemMewmate ce CJIUYHO peanu3syje y dee kosioHe. MobusHa
komaHOHa epyna (KT) Hanasu ce y pagy Ha VKM unu gpyroj yaarbeHoj nokauuju.
OnepatusHa cana (HW), ,,Mogpwka”, ,,Onepauuje”, n sehu geo MNkTkL npemewwTajy
ce Ha HKM y npBoj konoHn. OnepatueHu ueHTap (3KT) n maru geo MNkTkAL Hanase
ce Ha KM y pagy v npunpemajy 3a nokpet. [MokpeT nounkby kaga ce ycnocraee OC-
HOBHE BpCTe koMyHukauuja Ha HKM y apyroj KonoHw.

PactpecuT pacnopen oTexaBa HenpujaTerby OTKpMBaHe efnemMeHata KoMaHgHOr
mecTa. Takohe cmamyje MoryhHOCT yHuwTeHa Beher 6poja TeXHKKe 1 FbyACcTBa Noje-
ANHAYHWUM BMCOKOMPELM3HUM Wi KaceTHUM yaapom. Fosopehu o pasmeluTajy, HOBK
KOMaHOHW cucTemu omoryhaBajy v pag fbyAcTBa ca M3ABOjeHor MecTa y ogpeheHoj
mepu. To y npakcu 3Ha4u Aa rbyAcTBO y cuTyaumnjama hopMmparsa kKoMaHaHOr MecTa
Yy HAcerbeHOM MECTY MM foKaUMju Koja Huje y NOTMYHOCTU BaH HacerbeHnWx MecTa
nma moryhHoCT Aa u3asoju moryhHOCT paga 13 Bo3una y objekte unm npoctopuje
Koje ce ogpesae.

EdekTn npumeHe HoBOr mogena
KOMaHOHOr MecTta

Edpektn npencrasrbajy Kpajiu NPOAYKT yHanpeherwa mogena KomaHaHor Mecta
koje o6aBrba CBOjYy (OYHKLM]Y Y YCNIOBIMa CaBPEMEHOT ONEPaTUBHOT OKPYXeha. To cy
NO3WUTUBHE U HeraTWBHE NOCNEeAnLEe NPUMEHEHNX AeNaTHOCTW Ha yHanpehery Moae-
na v Jajy OfroBop Ha yCroBe KOju yrnaBHOM HeraTUBHO Jenyjy Ha noctojehu mogen.
MNpeaBuheHn edekTy HOBOT MoZena KOMaHOHOr MecTa CMambyjy HeratuBHe edpekTe
Koje MoCTuXe HenpujaTterb, anu UCTOBPEMEHO YHanpenyjy eukacHoCT COnCTBEHUX
cHara v jajy no3vuTMBaH SOMPUHOC LIENOKYNMHOM CUCTEMY KOMaHAoBaka. Ha Taj HauuH
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MOCTWXY Ce eeKkTn Koju mpouaunase M3 uurba pa3soja HOBOr Modena KOMaHZHO!
mecTa.

Ha ocHoBy HaBeaeHe hopmynauuje 1 3axTeBa Koje Cy MOCTaBUMU LUIBEBU, MOTY
ce JetarbHO hopMynmcaTi nojedMHadHu W rpynHM edekTn y ogHocy Ha cnegehu
onunc. Edpekat koju ce nocTuxke kao NMpoTMBMEPA NPBEHCTBEHO Ha HenpujaTerbcka
HeybojuTa cpeactea u HeybojuTe edhekTe je Mama MoayhHocm omkpuearba KomaHo-
Hoe mecma. Edbekat koju ce nocTuxe Kao NMpoTMBMeEpa Ha Henpujaterbcka ybojuta
cpencTa u ybojute edbekte je Beha mozyhHocm ,npexuerbasama’. lNopen epekata
Koju Cy MpoTMBMEpa Ha HenpujaTerbcke, edbekart Koju 4o4aTHO uae Ka nobosbliamy
Hawer cuctema je YHanpeheme egukacHocmu komaHOHo2 mecma. OBaj edekar
yjeqHo ogroBapa u Ha ybojuta n HeybojuTa cpeacTsa u edekTe Henpujatersa, yrnae-
HoM nocpeaHo. CBuM 0BY ehbekTn NoApKaBajy LMrbeBe pa3Boja MoAena u HacTajy Kao
nocrneguua peanu3oBaHUX OenaTHOCTU U aKTUBHOCTU Ha yHanpefhewy moaena Ko-
MaHAHOr MecTa.

Mara moayhHocm omkpusamwa KM noctuxe ce CMarbereM enekTpomarHet-
HOr oT1CKa, 6p30M NpomMeHoM nokauuje enemeHata KM, pactpecutujum pacnopeaom
ereMeHaTa KOMaHgHor Mecra.

Beha moeyhHocm ,,npexusrbasara” KM y yenuHu unu we2o8ux esieMeHa-
ma y crnyJajy Hanaga Moxe OuTn NoCTUrHyTa pacTpecuTUM pacropesom eneMeHara
KoMaHZHor mecTa, Behom MoryhHOCTW 3aMeHe ynora y cKromny KOMaHae, akTUBHUM
1 NMacMBHUM TEXHOMOLLKUM MHOBauujama y 60pbu NpoTmB Aena MogepHux yoojHux
cpefctaea (HapounTo 6ecnunoTHU Ba3gyxonnosu y 6opbeHoj HaMEHW), aKTUBHUM
OMeTakeM CUrHana Haewraumje, yHanpeherwem 6p3viHe npeHoca nogaraka, kao 1 op-
31He cucTeMa jaBrbama M 0baBeluTaBaka Ha Moryhe npeTe.

YHanpehewe edmkacHoctn KM y 6opbennm onepauujama jecte edekat ca Bu-
LIECTPYKUM [enoBakeM Koji [OHOCU MO3UTMBAH edekaT Ha paj KOMaHgHOr MecTa
M cuctema KomaHgoBawa. Kako je HaBegeHo y aedmHuumjn KM, werosa ynora je
paj koMaHZaHTa 1 KoMaHge—LTaba Ha nnaHupaky, NpUnpemy 1 n3Bohery onepa-
umja (GS VS UPIR J-5, 2017,t.602). LienTpanHa Tauka y 13Bohery onepaumja koje
Cy NpeaMeT OBOT UCTpaXuBarba je AOHOLLEeHe ofnyka of cTpaHe komaHgaHTa. Ceu
noctojehu rbyackn n matepujanim pecypcey Ha KM nmajy cepxy Aa HemocpeaHo unm
Matbe UMK BULLIE NOCPEAHO NOAPXKE KOMaHAAHTOBO JOHOLLEH:E OAfyKa Y LUTO Kpahem
BpemeHckoM nepuogy. Moctke ce kpo3 edekte nobosbwaHe aymomamusayuje
pada Ha KM, susyenu3sauyuje 30He onepauuje, yHugukayuje 0enosa KOMaHOHUX MecC-
ma v nobosblarba 8emMaqykoM UHMeUu2eHYUjoM.

PesynTtaTtu ncrpaxuveama

3a notpebe UCTpaxu1Baka CNPOBEAEHO je eKCMepTCKO OLeHMBake NPUMEHOM
TEXHWKA: METOAle UCNUTUBAtbA — aHKETUPakba NYTEM YMUTHUKA U CTAaTUCTUYKE METO-
pe. On 49 noTeHuUMjanHWX ekcnepara, OLeHOM KOMMeTeHLuje 3a ekcnepTe je nsabpa-
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HO 40 nuua, Bogehu padyHa 0 peneBaHTHUM Mokasaterbma noTpebHMM 3a ekcnepT-
CKO oLetbMBame. YNUTHUK cagpxu 42 nuTara/vsjaBa NogerbeHnX y NeT rpyna Koje ce
OfHOCe Ha 3aBUCHE 1 He3aBuCHe Bapujabne. [1eT rpyna n3jaBa KB1BANEHTHO je CTPYK-
TYPY XMNOTETUYKOT OKBMPA UCTPaXKMBak-a U penpeseHTyjy Haukatope xmnoresa. Cee
n3jase mepeHe cy nomohy JlukepToBe netocTeneHe ckane cTaBoBa. AHKETUpakLE je
NpoBeAeHO NPeKo ynuTHKKA Yy jyHy-jyny 2025. roguHe ca nuuuMa u3 YHusepsuteta
oabpaHe.

Ha ocHOBY koHLenumje nuTatba 1 BeNMUMHE eKCrepTcKe rpyne NpopadyH carnac-
HOCTV MULLIbEHA eKcriepaTa BpLUeH je momohy Xu-kBagpat Tecta (X2) U ctaHgapaHe
aesvjauuje (s). Nako je 4OBOSbHO Mepee carnacHOCTU noMohy Xu-kBagpar TecTa,
MLLNO Ce Aarbe Ha Mepewe CTaH4apAaHOM AEBWjaLMOM Kako B1 ce younnu CuTHujK
JeTarby Hecnarawa ekcrnepara Koju mory 6uTu npegmeT pasmaTparba 1 AUCKycuje.
MoyagaHocT TecTa Takohe je MepeHa aynino 360r n3Hanaxera fetarba 0OgHOCa CBUX
eKkcnepaTa npema nuTawMMa U camor MHCTpyMeHTa. KBanuTeT meperba TeCTOBMMA
npoBepeH je npeko WMHTpaknacHor koeduumjeHta kopenaumje (ICC)n KpoHnbaxep
Anda Tecta (a). JobujeHn ctaTMcTUYKM Nogauy AOcneaHo Cy NoTBpaunuga je ca-
FMacHOCT rpyne ekcnepara 13y3eTHO BMUCOKa W Noy3aaHa, AOK je € apyre CTpaHe ra-
paHTOBaHa MEeTOAO0MOLLKA MCNPaBHOCT U poBYCHOCT CKyna noaartaka.

Teopwjckn KOHTEKCT pafa CTPYKTYUPaH je eKBUBANEHTHO METOAOMOLLKOM HI3Y XU~
noTesa U MHAMKaTopa 3a HUXOBY NMPOBEPY, Te je oMoryheHo napanenHo carneaaBatkbe
KOHTEKCTa KpO3 nuTaka Koja Cy rpynucaHa Kao HaBedeHW eneMeHTu mogena. Mc-
TpaXKmBatse je y NOTMYHOCTU NOTBPAMIIO UCMPABHOCT NPETMNOCTaBKM TEOPMJCKOT Aena
OnMcaHor Kpo3 YnHMoLEe Moaena.

KpeTatem kpo3 YmHMOLIE MOAena Jonasun ce Ao yHanpeherwa koMaHaHOr MecTa
koje y Hajsehoj Mepu MMa 0aroBop Ha NPeTHE CAaBPEMEHOT OMEPATUBHON OKPYXEH-A.
Mopea Tora, Mmogen Hyau n yHanpefewe cuctema koMaHaoBaka kpo3 Behy onepa-
TWBHOCT, €MaCTUYHOCT, 3aLUTUTY U MOBUITHOCT KOMaHAHUX MecTa.

3aKrby4ak

Y caBpeMeHOM onepaTnBHOM OKpyxersa yrnora KM 3a n3sohere 60pbeHnx one-
pauyja je og CywWwTWHCKOr 3Ha4aja. Hayka n npakca ce npubnmkasajy u otBapajy Mo-
ryhHocT aa ce mogen KM yHanpeau, kopuctehu ynpaBo MHTerpucaHa 3Hawba 4o Kojux
ce aowrno mMeToaom moaenosamwa. Mogen KM rpaheH y Hajsehoj Mepun Ha UCKYCTBY,
a ycMepaBaH Kpo3 Hayky, Jobuja apyry AUMeH3ujy Koja je noTnyHo npumeruea. OH
OTBapa MecTa 3a pasfnyuTe 4efoBe HayyHe M CTPYYHe 3ajedHuLue v JoBOaM [0 pe-
LUeHa Kopak no Kopak, y kome ¢y dase NpeLy3Ho 03HaYeHe.

Mpeonoxexnn mogen omoryhasa y noTnyHOCTW chopmMupare WwTabHe opraHu3a-
Lmje y 3aBMCHOCTK of noTpebe.Y npeactaBrbeHOM MOAENY NaxHa je TEXMLIHO Noc-
BeheHa pynu 3a kOMaHOOBake M OCTanMM 3HavajHuM nogenemeHtuma KomaHgHe
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rpyne Ha KM, koju Cy y ncTpaxuBarby WCTaKHYTW CBOjUM 3Ha4vajem 3a PyHKLMOHU-
care uenokynHor KM 1 ncToBpeMeHo OCeT/bMBM Ha edbekTe caBpeMeHor onepatu-
BHOT OKpy»eta. OBOM OpraHv3aLmjoM NOCTUTHYT je BUCOK CTEMEH MHTerpaumje CBMX
enemeHarta KomaHgHe rpyne Ha KM v Tume komnnetHe KomaHae—Lwtaba. TexHonoww-
Ke 1 opraHusauuoHe nHosauuje gosogeno 6pxker npotoka u obpaae nHdopmaumja n
NpaBOBPEMEHOIA0CTaBbakbanoTpebHNX NogaTaka KoMaHAaHTy 3a noTpebe ognyyn-
Baka.

Cagawrbn mogen je mawe dnekcubunaH 1 y BenuKoj mepu npeasuame. Y yHa-
npefheHoM Moaeny KoMaH4aHT uma MOryRHOCT Aa y 3aBUMCHOCTM Of, YCNoBa Koju cy
MPUCYTHW Y ONepaTUBHOM OKpYXKety MoBeha MM cMakmn pacTpecuTocT pacnopeaa
erieMeHaTa KOMaHAHOr MecTa. 3a pasnuky o akTyenmHor mMogena, y yHanpeheHom
MOZeny Ce Ha OBaj Ha4YMH CTBapa MOryhHOCT COMCTBEHOr yTuuaja u n3dopa Kojum
ce y ogpeheHoj mepu npunarohaea cuTyaumju, Tj. noBehasa ce nekcMbunHocT y
OAMyuMBakbY Uy CUCTEMY KOMaHAOBaka. TMe ce MOCTIKY BULLIECTPYKM ePEKTM KOjU
BOZE Ka Uurby noBehaHe OTMOPHOCTU U e(hMKaCHOCTW KOMaHZHOr MecTa 1 ycrexa y
6opb6eHoj onepaumju.

Pesynrtaty nctpaxusara NOTBPAWIIN Cy TEOPETCKY OCHOBY yHanpehewa moaena
KM npuctynom npeko unmHunaua mogena. Pokycupakwe UCTpaxuBara Ha nojeamHe
YMHUOLE MOAena Mo HaBedeHOM pefocnedy [OBOAM O pellera Kopak no Kopak,
y KOMe cy dase NpeLn3Ho 03Ha4YeHe N MeprbuBE W BOAE Ka MaklleM CxBaTaky pe-
wetba. Ha npumepy KM npukasana je moryhHoCT yHanpeherwa KOMnnekcHe opraHu-
3aLMOHO-TEXHMYKE CTPYKType M Kao Takea OTBapa MCTpaxuBaduma cnmyHe moryh-
HOCTU Y UCTPaXMBaky BOjHMX HayKa.
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Pe3sume

pafy ce roBopu 0 cneunUYHOM NPUCTYMY MOAENOBakY KOMaHAHUX MecTa Y

caBpemeHum 6opbeHum onepaumjama. CneunduyHOCT npuctyna orneaa ce
y OeTarbHOM NpUCTYMy NpoLecy NPeko OCHOBHMX YMHWMNALa Moaena: ycnosa, cybje-
kaTa, LUMrbeBa, [enaTtHoCTU U edpekata. PaamaTpare noymke of ycrnosa caBpeme-
HOr OnepaTMBHOr OKPYXeHsa Y KojuMa (OYHKLMOHWMLLE KOMaHAHO MECTO U Y KOMe ce
n3Boae caspemeHe 6opbeHe onepauuje. KomnnekcHOCT ycrnosa pa3marpa ce Kpo3
pa3nuyuTe OMMEH3Nje W carnefaBa Kpo3 akTyernHe cBeTcke cykobe. Takeu ycrosu
ncnosrbaeajy Heybojute n ybojute eekte Ha Mogen KOMaHAHOr MecTa Kao cybje-
kaT Mogena koMaHzHor mecta. Mogen KomMaHaHOr MecTa ce AyOWHCKU CTPYKTYPHO U
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JepaH og npucTtyna moenosaky KOMaHOHUX MeCTa y CaBpPEeMEHUM 60p6eHVIM onepauwjama

yHKUMOHANHO aHanmaupa v ynopehyje ca CrMYHUM aKTyeNnHUM CTPaHUM peLuerby-
ma. Ha ocHoBYy uHTepakuyje ycrnosa 1 cybjekaTa Jonasu ce 40 NOCTaBIbEHNX LMbeBa
yHanpehera mogena, a U3 uurbesa 4o A4enaTtHOCTU passoja. MNpuctyn pa3eojy genar-
HOCTY je KOMMJIeKcaH NPOoLEC Koju Kpo3 pasnnunTte 4enaTtHoCTh Jonasu 4o yHanpehe-
HOr Mofena KOMaHZHOr MecTa Koje ofaroBapa nocTaBibeHVUM LnibeBnma. YHanpehe-
HU Mogen JonpuHocy Behoj OTMOPHOCTY U €(MKACHOCTM KOMaHAHOT MeCTa, Koje y
CKnony cucteMa KoMaHZoBaka AonpuHoOCK yenexy y 6opbeHoj onepaumjn. Haseaexu
MoZen ucnorbaea cneunduyHe edekTe Koju OAroBapajy Ha ycroBe y CaBpeEMEHOM
ornepaTUBHOM OKPYXEHbY.

MpuUcTyn KOPUCTW pasNMuMTE METOAE Hay4YHOT CasHarba, NpK YeMy UCTUYE BULLIEC-
TPYKe aHanmse, CMHTE3€e W ancTpakuuje YiHunaua goMahmx n CTpaHux pellera Mo-
[ena v nogmogena, anm 1 XMnoTeTuyKo-AeAyKTMBHY ENEMEHT MHTErpaLymje CTPaHuX 1
AOMahnX opraHM3aLMOHNX U eKCNEePTCKUX UCKYCTaBa Y U3rpagtbi KOMMIEKCHe Lenu-
He 3a BojHe notpebe. MNpeanoxeHn NpUCTyn MOAENOBakY KPO3 YMHMOLE TECTVPAH je
KpO3 UCTpamBare yHanpeherwa mogena komaHaHor MecTa 1 noTBpheH of ekcnepa-
Ta. Pag Tpeba ga npyxuv nomoh nctpaxusaunma 13 obnactu BOjHUX WU Apyrnx Hayka,
Koju ce y uctpaxusamy 6aBe yHanpefhereM OpraHM3aLMoHO-TEXHOMOLLKE CTPYKType
[enoBa BOjHOr cucTema.

KrbyuHe peun: komaHOHO Mecmo, Modeniosare, CaspeMEHO OnepamueHoO OKpY-
xerbe, bopbeHe onepauuje, opeaHu3ayUOHO-MEXHOMOWKa CmpyKkmypa, yHanpehere
moderna
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