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Abstract

The identification of opportunities in the environment and, after that, the creation
of ideas have the main role in starting an entrepreneurial process. The research
field of this paper includes the subjective experience of ambient opportunities for
the development of an entrepreneurial initiative by the young people who have
become familiar with the importance of entrepreneurship through secondary and
higher education in Serbia. In this paper, the authors pose the question whether
the perception of ambient conditions, i.e. the observed ratio of opportunities and
obstacles, will have an impact on the development of entrepreneurial motivation
amongst young people. From their perception of the business environment and
the aggravating circumstances they encounter, the motivation for inclusion in the
entrepreneurial process either is born or disappears. If young people’s perception
implies that limiting factors are more dominant than stimulating ones are, the
motivation for entering the entrepreneurial zone will be low, and vice versa.
The data obtained through a survey were processed by applying descriptive
statistics. The results obtained can serve to alleviate bottlenecks in young people s
entrepreneurial education and knowledge of information, and in a potential more
rigorous approach to the barriers that young people are faced with as well.
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mj. YoueHu payuo npuiuKa U npenpexa uma ymuyaja 3a Ha paseoj npedy3emnuyxe
u Momusayuje Koo mnaoux. M3 muxose nepyenyuje nociosHoz okpysxiceroa u
omedcasajyhux okonnocmu ca kojuma ce cycpehy paha ce unu necmaje momueayuja
3a yKmwyuerbe y npedysemuuuku npoyec. YKonuxo je nepyenyuja mMaaoux oa cy
oepanuyasajyhu pakmopu OOMUHAHMHUJU 00 CIUMYTUULYAUX, MOMUBAYUJA 30 YIA3
v npedyzemnudky 301y e oumu Hucka u oopamuo. Ilooayu dodbujeru ankemom cy
obpalenu OecKpunmueHoM cmamucmuxom. Jobujenu pesyamamu Moy Cayscumu
3a yonaxcasarbe YCKUX epia y npeoysemuuykoj eoykayuju u uH@OpMucanocmu
MIAOUX KAO U Y eBeHMYATHOM PU2OPO3HUjeM Npucmyny bapujepama ca xojuma ce
MAAOU Cyouasajy.

Kwyune peuu: npedyzemuuwimeo, momusayuja, Miaou, npenpexe

Introduction

Understanding entrepreneurship as a process can by no means be complete and
relevant unless the motivational aspect of these activities is explained (Ventakatamaran et
al. 2012). Motivation is influenced by factors from the environment and the psychological
underlying concept of an individual. According to many studies, the psychological
characteristic of the individuals included in the entrepreneurial process primarily
determines the success of such an undertaking (Baumol, 1990; Locke, 1996; Stewart &
Roth, 2001). In spite of this focus on the entrepreneur’s psychological characteristics,
the external environment seems to slowly start prevailing as the basis for understanding
business startups (Taomina, Mei Lao Sammi, 2007). Undoubtedly, the national economy,
with its characteristic ambient conditions, generates entrepreneurial conditions, and
simultaneously entrepreneurial undertakings. Different levels of the development of a
country exert a different influence on the entrepreneurial initiative. So, the environment
models entrepreneurial behavior and represents the basic and initial impulse of
entrepreneurial behavior (Levi & Autio, 2008). Other studies highlight a different order
of matters - as a psychological characteristic, motivation encourages the entrepreneur to
take the initial step, while impulses from the environment influence the entrepreneur’s
potential in a later phase (Kirkwood, 2009).

A higher level of direct support to young entrepreneurs will have an influence on a
larger cope of the entrepreneurial process. National economic conditions have an influence
on the creation of business opportunities for entrepreneurs, whereas direct support (capital
availability, state subsidies, etc.) affect the strengthening of the exploitation of the same
(Davidsson, 1989). General national conditions imply the factors impacting the business
activities in a general sense, and they may be as follows: institutions, the infrastructure,
macroeconomic stability, elementary and higher education, the market efficiency and
size, the availability of technologies. Special conditions include the government policy
through programs and funding, the openness of the market (Levi &Autio, 2008), and
so on. The subjective perception of ambient conditions include the dynamism of the
economy, the consumer structure and competition (Pelham & Wilson, 1995).

So, a favorable environment influences the strengthening of the motivation
of a potential entrepreneur towards success and starting a business, and motivation
appears through the ability of perceiving opportunities (a favorable stimulus from the
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environment) and through the applied wish to take advantage of such an opportunity.
That causality is the subject matter of the research conducted in this paper. The
cause-and-effect relationship between the perception of ambient opportunities of the
undergraduate students of the economic orientation and their motivation for entering
the entrepreneurial zone is sought. The paper is divided into two parts. In the first part,
institutional barriers to entrepreneurship among the young in Serbia are presented. In
the second part, the answers received from the students regarding their perception of the
barriers, as well as their motivation, are analyzed. Those answers are compared by the
method of descriptive statistics.

With a bad legacy, the business environment for the business doing of young people
in Serbia requires a detailed systematic approach to the creation and stimulation of the
dynamic development of entrepreneurship since entrepreneurship exerts an influence
on designing new organizations (Eri¢-Nielsen, J. et al. 2019). Serbia did not continue
to participate in the Global Monitoring of Entrepreneurship (it stopped participating in
2009), which is conducted by the consortium of universities from about 65 countries,
with the aim of analyzing the countries’ entrepreneurial activities annually. For that
reason, we are unable to monitor the degree of the development of entrepreneurship,
make comparisons, appraise entrepreneurs’ motivation (Petrovi¢ & Lekovi¢, 2019). This
paper should make one part of that gap complete.

Observed Obstacles to Entrepreneurship Amongst
the Young in Serbia

Certain obstacles that young entrepreneurs are faced with are much bigger, more
pronounced and more intensive for them than they are for adults. First, the burdening
bureaucracy and the unstable regulatory framework, i.e. the laws and bylaws supporting
the development of entreprencurship, are susceptible to frequent changes. Young,
potential entrepreneurs have no time and no money to interpret numerous legal changes,
which on its part creates the first obstacle of uncertainty in the business environment for
young people. The legal framework is very important because of young entrepreneurs
being very easily “pushed” from the market. Young people have no picture of solvent
business entities, become indebted due to bad debts, and judicial proceedings are long-
lasting and expensive. Businesses are often dissolved too early (Lekovi¢ & Barber, 2012).

Second, the problem of financing young entrepreneurs and a lack of information
about available funding programs unfavorably influence the business efficiency of
the young. Own assets are still the basic source of financing. Own assets are a source
accounting for 85% of the total funding of firms in Serbia; 8% originate from banks,
whereas 68% of firms do not use the sources of external financing at all (Bobi¢, 2017).
The banking sector does not find young people at the beginning of their business
doing attractive because their business is risky and unstable. The majority of young
entrepreneurs see a lack of financial assets as the biggest obstacle that makes them
unconfident about starting their business.

Third, there is the problem of a lack of appropriate, timely information regarding
business doing, lying in entrepreneurs’ insufficient entrepreneurial culture, philosophy
and skill to obtain the needed information. The institutions of the state must, on their
part, provide the needed capacities and motivation for conveying necessary knowledge
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to young entrepreneurs. There are a large number of regulations on the establishment and
starting a small business (156 laws and over 250 bylaws), which are difficult to interpret
and, later, monitor. It is difficult for young entrepreneurs to observe the advantages and
threats posed to them out of the procedure for establishment.

Fourth, there are training programs for starting a small business, but, on the
other hand, there are no programs for further running of the business. There is a lack
of programs for the development of business doing skills, the development of an idea,
finding business clients, product development. For example, the National Employment
Service (NES) organizes training courses for the procedure for the registration of small
firms, writing a business plan, but all of it is at a theoretical level, deprived of practical
examples, conversations with successful entrepreneurs from a local community and
environment. The examples evident in international studies lack an analysis of the
influence of some of the examples of the development of young people’s entrepreneurship
on small business in Serbia. How to adapt the examples of the development of young
people’s entrepreneurship to the conditions of business doing, culture in our country, and
how to implement and monitor the effects of a program and support after the first phase
of starting a small business, too, is a very important question requiring a systematic,
coordinated institutional approach to solving.

Fifth, Serbia pays little attention to the mentor’s work that is important to the
business doing of the young. Mentorship is short-term, intended for concrete cases,
without later support in the development of the started business. The Development
Agency of Serbia (DAS) and the National Employment Service (NES) deal with
mentorship in Serbia. Both institutions conduct the programs that are short-term, time-
limited irrespective of the obtained results of the conducted program, inflexible, not
adapted to the needs of the program users. No good coordination of the institutions
implementing support to young entrepreneurs and training courses in self-employment
at the local level has been established. Thus, the effect of joint action and helping is
missing. In the beginning, it is difficult for young people to observe the advantages and
disadvantages of the establishment of a small firm, and they receive information about
that from their families and friends. Quality mentorship is necessary in this phase, and the
mentor will be interested in monitoring the further development of a young entrepreneur
and give support.

Research Goals, Tasks, and Hypotheses

Young people’s entrepreneurship is a dominant factor in a potential decrease
in unemployment. Young people need to perceive entrepreneurship as a chance of
employment, a career opportunity. The way young people treat entrepreneurship is also
important as an indication of the potential of this sector for a potential growth. An insight
into their understanding of, first of all, the notion of entrepreneurship, then the perception
of the environment and existent limitations, may be a good information base. The results
obtained may serve to mitigate bottlenecks in entrepreneurial education and young
people’s being informed, and in a potential more rigorous approach to the barriers that
young people are faced with as well. Their motivation for inclusion in the entrepreneurial
process is either born or disappears from their perception of the business environment
and the aggravating circumstances they come across. Should young people perceive
that the limiting factors are more dominant than stimulating ones, their motivation for
entering the entrepreneurial zone will be low, and vice versa. Simultaneously, it is also
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the hypothesis we start from in our research. In the research, we start from the basic
hypothesis that there is no significant connectedness between the perception of the
conditions for entrepreneurship in the country and the motivation for their inclusion in
the entrepreneurial process. Out of the basic hypothesis set in this way, several individual
hypotheses arise. The indirect indicator used is the sex and the education level; so, the
difference in the answers received from the respondents according to the sex and the
school they attend (a secondary school or a university) was considered.
Based on the defined goal and subject matter of the research, the following research
tasks were singled out:
- determine whether young people have some idea for engaging in private
business;
if they do, determine their motives for starting a business;
determine the respondents’ assessment of the conditions for the development
of entrepreneurship in Serbia;
determine the respondents’ assessment of the obstacles to starting a business;
determine whether the respondents have the intention to start their own
business or not.

Research Method, Techniques, and Instruments

In order to check the starting hypotheses in this research study, the descriptive-
analytical method was used to describe, value and interpret the collected data (Bakovljev,
1997), and within it — the ANOVA method and the procedure called the ¥2 test, used in
the majority of cases if qualitative data are concerned. The basic research data can be
measurement values, but only their frequencies are entered into the y2 test. This is a
very practical test which may serve once we want to determine whether some obtained
(perceived) frequencies deviate from the frequencies that would be expected under a
certain hypothesis or not. The research was done by applying the surveying technique,
which was implemented through the instrument of a survey questionnaire. The data
obtained were processed both qualitatively and quantitatively, whereas the results are
shown textually and tabularly.

Research Sample and Organization

The conducted survey included a total of 333 respondents, of whom 63.7%
accounted for the students of the Business Belgrade Business Academy for Applied
studies, and 121 (i.e. 36.3%) were the pupils of the Vocational Secondary School for
Economics and Trade. The respondents’ age ranged from 16 (1.8%) to 25 years of
age (0.9%). The largest number of the respondents were 18 years old (20.7%), only
to be followed by those 20 years old (18.0%) and 21 years old 16.8%). The survey
was conducted on the territory of Jagodina, Dimitrovgrad, Blace and Stara Pazova. The
examination was finished in October 2018. The respondents had enough time to answer
the questions posed. The questions were of the closed-ended type. The surveying was
anonymous and the same was performed via a paper questionnaire. Although the sample
has certain elements of a stratified quota sample, it was basically suitable (Kuli¢, 1998).
The respondents had enough time to answer the questions posed. The questions were of
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the closed-ended type. The surveying was anonymous and it was performed via a paper
questionnaire. The defined questions the respondents answered are as follows:
1. Have you got an idea for engaging in your own business?
2. What are your motives for engaging in your own business?
3. Are there conditions for business in Serbia?
4. In your opinion, are there obstacles to engaging in entrepreneurship in Serbia?
5. Are you seriously thinking of starting your own business?

The first four questions had a possibility of being attributed an amphibolous
answer (“yes” or “no”), whereas the question about the conditions for engaging in
entrepreneurship is of a Likert type.

Results of the Statistical Analysis

a) Have you got an idea for engaging in your own business?

The completion of secondary school or university education is a step towards
entering the labor market. How ready the young respondents are to integrate into the
business environment can be seen through their answers to the question whether they
have an idea for starting their own business or not.

Figure 1: Have you got an idea for engaging in your own business?
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Source: Author

The figure reflecting whether the young have an idea for starting a new business
or not is dominant. As many as 63.9% of the respondents answered positively. The least
percentage, namely 10.11% of them, had no idea for starting a new business. It was
further considered whether there was a significant difference between the respondents
of the male and the female sexes, and those having secondary school and university
education, with respect to their having an idea for engaging in business.

Given the fact that the value of the statistics of the test is p=0.98, i.e. greater than
0.05, no statistically significant difference was found with respect to the idea for starting
own business according to the education level by the method of the %2 test. It is possible
to conclude that the respondents’ years of age are not an obstacle to creativity and the
wish to succeed independently. The difference in the sexes with respect to this question
has a greater and significant influence, 2 (1,n=333) = 0.00, p<0.05.
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b) How familiar are you with the stimulating measures of the Republic of Serbia?

Table 1. The respondents’ familiarity with the active measures of the RoS

Familiar with stimulating Number % Cumulative %
measures in the RoS
Not familiar at all 80 29.6 29.6
Partly familiar 172 63.7 93.3
Familiar 18 6.7
z 270 100.0 100.0

Source: Author

The answers show that only 6.7% of the respondents are familiar with the
stimulating measures for young people, and as many as 63.7% are partly familiar. The data
showing that a larger number of the respondents are not familiar at all with stimulating
measures for young people is concerning. Here, the statistics indicate a shortcoming of
our educational system when the question about entreprencurial learning is concerned.

Similar results were obtained when respondents answered the question whether
they had participated in Youth Entrepreneurship projects, which were implemented
in order to develop an entrepreneurial culture. The results are as follows. Out of 269
responses, 32 (11.9%) participated in one of the projects. Even 61.3 did not participate
in the project even though it was informed, while 26.8% had never heard of the project.

¢) What are your motives for engaging in your own business?

Figure 2: The motives of students for engaging in their own business
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Source: Author

Figure 2 allows us to notice that employment is the last reason that would bestir
the young respondents to engage themselves in small business. The method of the y2
test was used to examine whether there was a difference in the reasons for engaging
in one’s own business in relation to education, given the fact that p=0.038, but with a
weak intensity of the connection (0.18). The sex is not the significant factor that makes
differences in the answers to the question of the reason for the respondents’ engagement
in private business. Other studies also have similar results: the finding suggest that both
men and women are motivated in a similar way by a combination of the “push” and
“pull” factors (Hasni che Ismail. 2011).
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d) Are there conditions for engaging in entrepreneurship in Serbia?

This question was meant to make the respondents recognize the business
environment in which they live and where they will work. Entrepreneurship in schools
has the aim to make the attendees familiar with the options offered with respect to
employment, the recognition of a favorable climate for the development of business,
creativity and innovativeness in finding one’s way in the given circumstances, so that
the respondents can be considered as capable of reliably answering the posed question.

Figure 3: Are there conditions for engaging in entrepreneurship in Serbia?
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The respondents included in this survey, i.e. 55.8% of them, answered that they
had no opinion about the existence of the conditions for business in Serbia. A total of
21.6% of the respondents answered that the conditions partly existed, whereas 16%
answered that there were no conditions for starting a small business. Such a result with
a high percentage of the respondents who provided the answer that they had no opinion
about the conditions for engaging in business in the country already shows a certain
indifference in the young towards impulses from the environment. The second reason
for such results can be sought in a lack of applied entrepreneurial education. The further
analysis examined whether there was a difference in the respondents’ opinions on the
existence of the conditions for the development of private business classified according
to the sex and the education level. No statistically significant difference was found.
Although the analysis of the monofactorial variance shows that there is no significant
difference at the statistical level in the frequencies of these answers, the range in the
answer is tendentious with possible significant differences on a bigger sample.

e) In your opinion, are there obstacles to engaging in entrepreneurship in Serbia?

The previous question is connected with the question of the obstacles to engaging
in entrepreneurship in Serbia. The results are shown in the table below. A total of 55.3%
considered that there were obstacles to small business, whereas 18.9% considered that
there were no obstacles. The answers given by young men and women were identical,
without bigger oscillations.
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Total number % Cumulative %
Yes 73 553 55.3
Ne 25 18.9 74.2
I am not sure 34 25.8
z 132 100.0 100.0

Table 2. In your opinion, are there obstacles to engaging in entrepreneurship in Serbia?

Source: Author
No significant difference was determined by applying the y2 test in the perception
of obstacles to engaging in entrepreneurship between the sexes (p=0.77). The perception

of both sexes with respect to the obstacles to engaging in private business is identical.

Table 3. In your opinion, are there any less barriers to entrepreneurship abroad?

Total number % Cumulative %
Yes 204 62,0 62,0
No 63 19,1 81,2
I am not sure 62 18,8
z 329 100,0 100,0

Source:Author

The majority of respondents (62%) rated the conditions for the development of
entrepreneurship abroad more favorable than in Serbia. When asked which country offers
the best conditions for a business career, 35% of young respondents answered that it was
Germany, then Switzerland - 9.6%, America - 9.3%, Scandinavian countries (Sweden
- 6.9% and Norway (5.7%), Austria - 2.7%. Germany is a country that has developed
support programs for new entrepreneurial ideas, business incubators, favorable loans for
young entrepreneurs, free business premises to use for small businesses. Our support and
assistance could benefit from and adapt some of these youth assistance programs.

f) Are you seriously thinking of starting your own business?

Young women are readier than young men to start their own business, according
to the data obtained in Figure 4 (47% of women against 30% of unconfident men). The
¥2 test method confirms the finding that there is a difference between the sexes when
their respective decisiveness to start their own business is concerned. The value obtained
is p=0.01, but accompanied by low correlation, i.c. a weak intensity of the connection
between the two variables (0.2) according to Cramer’s Indicator V (Cramer’s V). The
result as this one can be attributed to by the psychological underlying concept in young
women who are not prone to risk.
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Figure 4. Are you seriously thinking of starting your own business?
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Source: Author

The method of the monofactorial analysis of a variance was used to examine
whether there is a significant difference in the answers given by the respondents to the
question “Are you seriously thinking of starting your own business” and the assessment
of the conditions for the development of business in Serbia. No significant difference
between the mean variables was found, i.e. the variances show that there is no significant
difference at the statistical level in the frequencies of these answers. There are no
sufficient pieces of evidence on our statistical sample that the conditions for business
doing, the perception of ambient obstacles by the young respondents, had an influence
on decisiveness to start a private business.

Conclusion

A high percentage of the respondents in this survey, i.e. 56% of them, answered
that they had no opinion about the existence of the conditions for business in Serbia;
only 6.7% of the respondents are familiar with the stimulating measures for young
entrepreneurs; only 11.9% participated in Youth Entrepreneurship projects. This
outcome can lead towards a conclusion of the indifference in the young towards the
influences from the environment or the weakness of applied entrepreneurial education.
The method of the monofactorial analysis of a variance was used to examine whether
there was a significant difference in the respondents’ answers or not to the question “Are
you thinking of starting your own business?” and the assessments of the “conditions
for the development of business in Serbia.” No significant difference between the mean
variables was found. We cannot prove that perception of ambient obstacles by the young
respondents, had an influence on decisiveness to start a private business. We assume that
abovementioned indifference in the young towards the influences from the environment
influenced the ultimate outcome.

The obtained result also confirms the data that the young are intensively thinking
of their business in spite of the obstacles they perceive. Namely, as many as 63.9% of
the respondents positively answered the question whether they had an idea for starting a
business or not. In the answers to this question, there is a difference between the sexes,
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and it has a significant influence, p=0.00, so p<0.05. The result like this can be attributed
to by the psychological underlying concept of young women not prone to risk.
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