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MeHayMeHT NpodeCuoHaNTHUX
dyabancknx knybosa

Management of professional football clubs

MunaH Pap,axoauh*

YuusepauteT y Hosom Capy, ExoHomcku dhakyntet y CyboTuum
Heb6ojwa ManeHkoBuh

®oHp 3a kanuTanHa ynarawa AllB

Caxertak: MonynapHocT cnopta, a nocebHo dynbana, uHcnupucana je Benuku 6poj HayyHWKa, akagemuja,
WHCTUTYLWja, MHCTUTYTa, CMIOPTCKUX W HAYYHWX YAPYXeHa, Aa ce 0301bHO 6aBe npoyyaBakbeM MeHalMeHTa y
cnopty. OcHoBHa nocTaBka OBOr paja jecy pasmaTpare M aHanu3a TeopujCKOr M MPaKTUYHOT MCKYCTBa
MOfEpHOr  MeHalMeHTa npodecuoHannx dyabanckux knyboBa y OBHOCY Ha  MEHalMEeHT  Kao
MyNTUAUCLMNNMHAPHY Hay4Hy 0BnacT LWMPOKe NpaKTUYHE NpUMEHe y CBUM cdepama ApyliTea. Xunotesa koja
Ce MOXe NocTaBuTh rmacu: MeHayMeHT npodecioHanHmux dyabanckux kiyboBa yTeMerseH je Ha TeopUjcKUM 1
NPaKTUYHUM MPUHLMIMMA MOLEPHOT MeHalMeHTa. Y pafy ce Hajnpe pas3matpajy NocTaerbeHn Mogenu
MOAEPHOr MeHalLIMeHTa, a 3aTiM aHanuaupajy MOAEenu MeHayMeHTa TUMWNYHUX eBponckux dyabanckux
knyboBa. Ha kpajy ce ynopehyjy CIMYHOCTM 1 pas3nuke, kao M eBeHTyanHn mMefycobHn yTuuaj u npeasuhama o
6ynyhum Tpergosuma.

KrbyyHe peun: MeHaumeHT, npodecnoHantm kny6osu, pyaban.

Abstract: The popularity of the sport, especially football inspired a large number of scientists, academia,
institutions, institutes, sports and scientific societies that be seriously concemned with the study of sport
management. The aim of this paper is to review and analyze the theoretical and practical experience of modern
management profesional football clubs in relation to the management as a multidisciplinary scientific field wide
practical application in all spheres of society. Therefore, the following hypothesis can be tested:,Management of
professional football clubs is based on the theoretical and practical principles of modern management. The
paper first discusses the set of modern management models, and the models of management typical of
European football clubs. At the end are compared similarities and differences, as well as any mutual influence
and predictions about future trends.

Keywords: management, professional clubs, football.

Yeopn

Mopgepan MeHaMeHT mpodecHoHamTHUX (ya0alCKuX KiIyOoBa HMa KOpEeHE Y
MCHAIMEHTY KOMIIaHHja, KOpIOpalyja M TpPHBAaTHUX M JaBHUX OpraHu3alyja.
Hcropmjcky, caBpeMeHH MEHAlIMEHT jeé HacTao Kao IoTpeda pas3Boja MOJIEpPHOT
KalWuTallM3Ma, WHAYCTPHjaln3alyje M HampeTka ApymTBa. C TEOPHjCKOT acIeKTa,
panoBu Tejnopa, Pajona, Bebepa, 3atum Donerore y XIX Beky, a 3aTUM, CpeAHMHOM
XX Beka, HAyYHH U HpaKTHYHM AomnpuHocu Jlemunra, AcHoda, Anepa, u moceOHO
paxepa, omoryhmim cy npuMeHy M pa3Boj MOJEPHUX TEOpHja yIpaBJbama, OJHOCHO
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MeHaMeHTa. MEeHaIMEHT je CBaKako IOCTao AE0 MPAKTHYHUX MOTpeda M CIIOPTCKHUX
opraHmsanyja, Kao W CTpydHa momoh HayyHWKa W3 pasHUX JAPYIITBCHHX TpaHa:
exoHomHje,  ¢unozoduje, opraHu3anyje,  IICUXOJOTHje,  KOMYHHUKaUHje...
Pononauennuk meHaumenrta y crnopry, npod. Cajmon PorenOepr, ¢ YHuBep3urera y
Yukary, IpBU je y CBOjUM PaJOBUMa pa3Marpao OJHOCE CIIOpTa U eKOHOMUje. Y pamy
noj HasuBom ,,The Baseball Players Labor Market” anamusupao je mnpucyctBo
TaJCHTOBAaHMX Wrpadya y TUMY H edekre moBehama mpodura Koju THM OCTBapyje.
TeopujckuM NUTamEMa MEHAUMEHTa y cropTy OaBwiu cy ce u Bommuhenn, Ho,
Ckanu, Bypauje, [Tocujeno, Kanse. ¥ gomeny ¢ynbana 3Hauajan TOMpUHOC Cy Jaid
[Mutep CroyH, EKOHOMCKOM aHAM30M TPXKHINTA pajaHe cHare — Qymabanepa,
npodecopu Biagumup Arnped ca Copoone u Credan llumancku ¢ TakaHa mociioBHe
mikonie Kpasseckor konena y Jlonmony, jep cy 2006. romune y kwusu Handbook on
the Economics of Sport mpukymwnu u o6jaBuiu pejeBaHTHE CTyIHje U PajOBE
3HAYajHUX ayTopa W3 00JacTH CHOPTCKOT MeHayMeHTa, kao u Eron dpaHk y momMeHy
BIIACHUYKUX TIpaBa, TpaHchepa U exkoHomuje ¢yndana, [aptHep u I[lomepon y
CTyaujaMa O HaBHjauyy Kao XOMO €KOHOMHKYCY, W JApyrd. Y nomahuM OKBHpHMa
CBakako je moTpeOHO HaBecTH pagoBe M. Tomwmha Cnopmcku menaymenm u J.
IllypbatoBuha Menaymenm y cnopmy, Te¢ H. MakcumoBuha u A. Panmua Cnopmcku
meHaymenm. [lonynapHocT ciopTta, a nocedHo (yndana, nHCIUpHCcaa je BEIUKH Opoj
HayYHHUKA, aKaJleMHja, HHCTUTYIIHja, HHCTUTYTA, CIIOPTCKUX U HAYYHHUX yAPYKEHa, 1a
ce 03uOMIBPHO OaBe MpoydaBameM MEHAUIMEHTa y cropTy. OBIe ce MOry HOMCHYTH
cTpy4HH uacomucu kao mro cy Journal of Sport Economics, American Economic
Review, Journal of Political Economy, International Journal of Sports Marketing and
Sponsorship, uta. OcHOBHA IIOCTaBKa OBOT pajia je pasMaTparbe U aHaIu3a TEOPHjCKOT
W TPaKTUYHOI HMCKYCTBa MOJEpHOI MEHaMeHTa npodecroHamnx (yndanckux
KIyOOBa y OZHOCY Ha MEHAIMEHT Kao MYJITHAMCUUILIMHAPHY HAy4YHY 00JacT IIHpPOKE
MpaKTUYHE TIPUMEHE Y CBUM cepama apymTBa. XHUIOTE3a KOje Ce MOXKE IMOCTABUTH
riacu: MenanMmeHT mnpodecnonanHux (Qymbanckux KkiyOoBa yTeMeJbeH je Ha
TEOPUjCKMM M NPAKTHYHAM HPUHLHUIIMMA MOJEPHOT MEHalMeHTa Y pajy ce Hajipe
pa3Marpajy TOCTaBJbEHH MOIETH MOICPHOT MCHAIIMCHTA, a 3aTUM aHaJIH3Hpajy
MOJIeJIM MEHAaIMeHTa THIIMYHHUX eBpoIckux ¢ynbanckux kimyooa. Ha kpajy ce
ynopelyjy CIMYHOCTU U pa3iiuKe, Kao U eBeHTyaIHu MelycoOHU yTulaj u npeasubama
0 OynyhuM TpeHIOBHMA.

1. QecomHMnumje n mogenum MmeHayMeHTa

[Tonasumre 3a nepuHUcame MeHagMeHTa y ¢yndanmy Moxke na Oyme criencha
nedununmja: ,,CIopTCKH MEHAIIMEHT je cBaka KOMOWHAIMja BEUITHHA KOje Ce OHOCE
HAa IUIAaHHPAKkE, OPraHH30Baibe, YIPaBJbalbe, KOHTPONIY, OyleTHpame, Bohewme u
npahielbe jefiHe OpraHm3aldje WM EEHOr Jella YHjH Ce MPUMAapHU MPOHM3BOJ WK
ycayra ogHocH Ha cnopt m/wmn ¢usuuky akurBHocT (De Sensi, Kellley, Blanton u
Beitel, 1990, 33). Moaenu MeHaIIMEHTa CBOje KOpEHE UMajy Y KOPIIOPAaTUBHOM HaYHHY
yhpaBJbakba U OpraHU30Bama, MoceOHO 300T cBe Behe komepimjanuzanyje cnopra. Y
TEOPHUjH U MPAKCH CE jaBJbajy Ba OCHOBHA MOJIeJIa yIIPaBJbatha, 3aCHOBaHa, TIPE CBera,
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Ha HAuuHy (UHAHCUpara, a 3aTUM Ha MPUPOAM, THIy M OPTaHH3alHUjU CIOpTA.
AMEpUYKA MOJIEN je MOJIeT 3aTBOPEHOT THIIA, KAPTEICKOT KOPIIOPATUBHOT ITOHAIIAkA,
MOHOIIOJICKOT TIOJIOXKAaja, BHCOKE MpodeCHOHAIM3aIMje U KOHIICHTpAlWje KBaTUTETa
pagHe cHare W (DMHAJIHOr HPOW3BOJA, HEOrPaHMYCHE IMOJIe]e IMPHUXOJa, OJHOCHO
MakcuManusanuje npopura. OBne Tpeda HAMOMEHYTH J1a CE TOBOPH O aMEPHUKOM
poheCUOHATHOM MOJIEIY CIIOPTA, jep TOCTOjU U KOJIEN U MOTyNpOo(hEeCHOHAIHN CIOPT,
3aCHOBaH Ha [pPYyradvjuM MPUHOMINMA. EBpPONCKM MOJeNn ce MOXe TIeHEpalHO
MOoCMaTpaTH Kao jeJHa LeNWHA, MajJa He U JeTUHCTBEHA, jep MOCToje pas3iuKe usMmehy
OpPHUTAHCKOT, 3aMaHOEBPOINCKOT, MEAUTEPAHCKOr (LIMAHCKOT) U HMCTOYHOEBPOICKOT
Mozena (Hactajgor u3 IpXKBHE opraHusanuje). EBporcku je mpe cBera 3aCHOBaH Ha
CIIOPTCKOM ~ aCHEeKTy OTBOPCHOCTH TAaKMHYCHA, CIOPTCKOT HalpeaoBamba WM
UCTIa/Iamka.
TaGena 1. EBponcku 1 amepuykv Mofen npodecuoHanHux kny6osa u nura

EBponcku mogen Amepuykun mogen
Makcumanusaumja ¢

UrbLeBun Makcumanusaumja npocpura
U HeraTMBHVM NPOUTOM uvja npocp
TBOPEHA NUr
CTpykTypa OtBopeHa nura 3aTBOpEHa nura
HanpegoBakeM Y ucnagakem
Benuku 6poj knybosa no rmasu .
BenuuuHa rpaHuyeH kny6os
CTaHOBHWKA Orpanuyen bpoj knybosa
. EKCKNy3nMBHOCT TepuTopuje ¢
Feorpadbcku nonoxaj OrpaHuuerse cenuabe knyba Y puTopU)

dpaHLLIM3HOM MoBunHowhy

Bpro BaxHa 3a knyb n

MeflyHapoaHa TakMuyera He noctoju

HauuMoHarnHa TakMuyera
OpadT urpaya He noctoju Ob6aBe3Ha npyMeHa
MNpopaaja urpaya Mpogaja 3a keww OrpaHuyeHa npofaja 3a kel
Orpa_HVNeH:a pocTepa He nocToju Ob6aBe3Ho, Npema CTPUKTHUM
(6poj urpaua) npasunvMma
MNopena npuxopa JlumnTnpana HeorpaHuyeHa
OrpaHuyetbe nnara JlumutnpaHo, anu c pactom HeorpaHuyeHo
MpucycTBO Ha 6ep3un [o3BorbeHo 3abpareHo

Hseop: Sloane P. J., 2006

HaBenenn eneMeHTH 3HauajHO yTHYY Ha H300p Mojeia yhpaBjbamkba U
opraHuzaiyje MeHaMeHTa Ki1yda. YKOJIUKO ce KTyl mocMmarpa Kpo3 IpusMy Mojera
ITomonckor — 12 (akropa Koju yTudy Ha jeAHy CIOpTcKy opranmsanujy (Polonsky,
ctp. 29-46), jacHO je 1a MOCTOju CIUYHOCT u3Mel)y Ou3HuC-Moea OUII0 KOT IPaBHOT
cyOjekTa u QypOasckor kiyda: OmIIITa jaBHOCT, Ap)KaBa, MHTEPECHE Ipylie, MEAHjH,
Hay4YHa 3ajeJIHHIIA, BJIACHWIIM, CHaOaeBauyW, (GUHAHCHjCKE WHCTUTYIHMjE, 3alOCIICHH,
MIPaBHO-3aKOHOIaBHH aMOHjEHT, KOHKYPCHIIMja U KYIIITH.

2. BnacHMuUKa CTpyKTypa

Y oBom pgeny pama mocebHO hemo ce 3aipkaTH Ha MOJEIMMa  YIPaBJbarba
npodecuoHanHuM Gya0ancKuM KIyboBHUMa ca acleKTa BJIACHUILITBA M OpraHU3allfje.
O tome je mucao u Marfi (2011). Bputancku ki1y6oBH Cy OpraHH30BaHU Y aBe Gopme:
KIy0 KOjU KOHTPOJUINY OOTaTH MOJSIMHIIA — BIACHUIM M KIYO KOJH KOHTPOJIMIIY
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MOjeIMHUIIM WM TpyIe NapTHepa y OuzHucy. BehunHa eHrneckux kiyO0oBa KOPUCTH
0ob6e ¢opme. Yencu je, Ha mpuMep, BIACHUINTBO OOraTtor MOjeAMHIA, TOK CY CY
Manuecrep Jynajren, JluBepmyn u ApceHad BIACHHUINTBO MOCIOBHHUX HapTHepa. Y
MIPBOM MOJIENTY BJIIACHUK CaM ,,Jiaje WIM WHBECTHpa“ HOBall y Kiy0, OWio 1a je ped o
KYIIOBUHH HOBUX Wrpadva, yHampehemy UH(pacTpyKType WM pa3Bojy OHM3HHCA KOjH
Kkiyo mpaBu. OUIyke Cy y pyKama BIIACHHKA, JOHOCH MX Op30 W HHUje My HOTPEOHO
onoOpeme HUTU carjacHOCT. Y ciydajy YencHja TO je W CHara, ajim HCTOBPEMEHO
MOXe OUTH M MaHa. 3auTepecoBaHE Ipyle, HAa NpPUMEp, HABHjaud Kao [0 LIMpe
jaBHOCTM WJIM JpYLITBEHE 3ajefHHlle, IMOTIYHO Cy MapruHanusoBanu. Ilopomuna
I'nejzep y Manuecrep JyHajTemy HaBHjaue TpeTHpa HCKJBYYHMBO Kao KOH3YMEHTE,
Kymme, A0k je A6Gpamosuu 0snovao Chelsea Pitch Owners PLC, u omoryhino
Npe/ICTaBHUIMMA HaBWjaya Ja, Ha NpPUMEp, CTaBe BETO Ha Npecesberme. THurmuyaH
eHriecku kiyb je peructpoBan kao Public Limited Company PLC. Be3 o63upa Ha TO,
MOJIeJT JI03BOJbaBa Ja C€ YJEIH MOry CIIOOOJHO MpOJaBaTh WM HYAWTH Ha Oep3H.
Hexn, xao Ha mpumep ToreHxeM, rogmHama cy WM3JIMCTaHW Ha Oep3u. MaHuectep
Jynajren takohe. Momen PLC je nobGap 3a ocTBapuBame JONATHUX IPUXO0Ja KIyOoBa,
alld HHje JeMOKPATHYaH y MpoLleCHMa JOHOMUICHa OyKa. EBPOICKH KOHTHHEHTAIHN
KIyOOBH BYKY KOpEHE M3 OpraHu30Bama rpyie rpahana kpo3 gopme yiapyxema. Taj
MOJIeN je Iyro OMo JOMHWHAHTaH, Jja OM ce ¢ BPEMEHOM MeHhao. THITMYHM YCIEIIHN
MPUMEPH OBaKBOT cy0jeKTa jecy HajmomyJapHUjU IIMaHCKH Ki1yOooBu Peanm Manpun u
Bapcenona. Illmancku Mojien je 3aCHOBaH Ha BJIACHHUINTBY SOCIOSA — 4llaHOBa Kiy0a
KOjH Cy OPTraHW30BaHH y yIpyKema. [leerarckuM CHCTEMOM YYeCTBYjy Y CKYIIUTHHU
Kiy0a, Kao HajBUIIEM OpraHy KiyOa, Koju OWpa MpeicelHuKa, omoOpaBa OyueT,
JOHOCH OJUTyKE O OIO3WBY MM 0100paBa [M03ajMHIE, OJHOCHO Y3MMAarbe KPEIHTa.
[Ipencennuk kinyba 00e30ehyje puHaHCHjCKa CpeAcTBa, OMHOCHO oAroBapajyhe nuuHe
Gankapcke rapannuje (Ha nmpumep, y ciaydajy Pean Manpuaa BHCHHA TapaHiydje je
u3HocwiIa 57 MHIMOHA eBpa), U OMpa CBOj THM CapaaHHKa, OMHOCHO YIaHOBA YIIPaBe.
Iopen Peana u bapcenone, jom apa kiyba cy ocrajla Ha OBOM MOJENY: ATJIETHK
bun6ao u OcacyHa, IOK Cy CBH OCTaJlM KIyOOBM ojutykoM mimaHcke Biage 1990.
roaute tpardopmucanu y SAD — Sociedades Anonimas Deportiva (ekBuBajeHT 0OBOM
mozerny y CAJL jecte corporation, a y Bemukoj bpuranuju Limited company).

CrnnvaH MoJenT Majy ¥ HEMadky KJIyOOBM HACTaJId HA TPAJULMOHAIHO] OCHOBH
opraHm3andje yapyxema Mmomx HasuBoM eingetrager verein (e. V.). Ia 6u ce xiyd
OCHOBAo, MOTPEOHO je HajMame ceAaM wiaHoBa ocHuBa4ya. OBOM yIpYyKekmy HHjE
notpebaH OCHMBAYKM KalWTald, HUTH je y o0aBe3u Ja o0jaBibyje (UHAHCHjCKE
pesynrare. OpraHu3alMoHa CTPYKTypa j€ MOTIYHO CJIO0OJHA, OCHM I[OCTOjarba
ynpaBHor ogoopa. CBaku wWiaH je paBHOIPAaBaH U y riacamy. Kao maHgan aMepu4koM
MoJienly Kopropauuje (KM eHrJIECKOM, MITO je MaHJaH aMepHYKoj KOPHIOpaiujH,
omaocuo public limited company), y Hemaukoj cy Ki1y6oBH TOCTamid |
Aktiengesellschaft (AG). Kapakrepumie ux CTpyKTypa AyalHHX oOm0OOpa: yIpaBHH
onbop kiyba (Vorstand) u Hamzopuu ombop kiayba (Aufsichtsrat). Cxkymmruaa Gupa
Ha3opHH 0100p. CykoO MHTEpeca ce pelraBa Tako IITO YWIAHOBH HAI30pHOT 000pa
He MOry OMTH YIAHOBH YIpaBHOI oj00pa. Hemauku 3aKOH MPOMNHCYje Oa YIaHOBU
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HaJ30pHOT 07100pa MOy OMTH Ha TOj (DYHKIMjH MaKCHMAaJHO IIeT ToJIuHa. UnaHoBH
VIIPaBHOT 0J100pa MOTY OUTH Ha TOj (DYHKIIMjH BHIIIE O]l IET TOAMHA, alnu Oe3 mpasa Ja
Oyny pewsabpanu. Hajycnemnuju npumep oBor mojena jecte bajepn u3 MunxeHa.
OBaj monen ce 3oBe u 50+1, mITO 3HAUM Ja YIAHOBH MMajy OJuTydyjyhy yiory, a na
HapTHEpH y BIACHUIITBY Mory 6utH U koprnopauuje. Kon Bajepna, To cy Audi, Adidas
u Allianz. Unaxk, auje npumemnuB Ha Maie kiyoose. [llanke je, kopuctehu nctu mozen,
CTBAp YHAIPEIUO TaKO INTO j€ jeJAaH WiIaH HaJI30pHOr o00pa 00aBe3HO M3 peloBa
HaBujaua. Tpehu momen koju ce npumemyje y Hemaukoj jecre Gesellschaft mit
beschrnakter Haftyng (GmbH). Peu je o apymTBy ¢ orpaHudeHOM OAroBopHouhy, y
koMme je kiay0 BehwHcku BinacHMK. OBakBa BpCTa KOMIIAaHHje KapaKTEPUCTHYHA je 3a
Maie eHtutere. KiyOy Huje mpomucaHo Aa MMa HAA30pHH OAOOp. YKOIUKO KEH,
Moxe ra Qopmupatn. HajBumm opraH je CKyIITHHA, JOK KIyOOM OII€paTHBHO
PYKOBOJHM yIpaBHU 0;100p. JIOBOJBHO je Ja uinaHoBW nMmajy uiie ox 10% yaena na ou
Ca3MBaJIM CKYyNIUTHHY. MHOro Manux KiyOoBa mpuMemyje oBaj monen. Mmak,
e(UKacHOCT je JIMMHTHpaHa BeJIMYMHOM yxaena uiaHosa. lllepxommepu wmory
npojaBatd cBoje yaene. Tunmuam npumepu cy bajep JleBepky3eH u BoskcOypr.
Pa3sHOBpCTHOCT HeMa4ykor Mojeia je KOMIUIETHpaHa M KOPIOpalijoM —
Kommanditgesellschaft ayf Aktien (KGaA). Moske ce Ha3BaTH U MApTHEPCTBOM U3Mely
TeHEPAJHOT MapTHepa ¥ MHBECTUTOPa (JIMMHUTHpPaH OpOoj ImIepxosaepa) KOju Cy KyIHIN
ynene Ha Oep3n. KGaA muma Ham3opHH omOoOp, and HEe W ymnpaBHU onoop. Kiybom
yIpaBJea TeHepanHu naptHep. Lllepxonnepu Mory Oupartu Hajg3opHu onbop. Hemaukn
3akoH Jo3BojkaBa Ja AG wmim GMnH mory Outu reHepanHu maprHep. Hajoossn
npumep je bopycuja Joprmyna. Kiayo Borusia Dortmund e. V. , y ckiamy ¢ mpaBiioM
50+1, renepanau je maptHep Bbopycwja optmynn GmbH. Tbene umanose Oupa
exoHoMcko Behe, kxoje je yjenHo u caBerogaBHO Behie KGaA. CaseronaBHo Behe Oupa
yrnpaBau ombop GmbH. Yianosu €. V. mupekTHO yrpaBibajy omeparujama KGaA.
Tpeba HamomeHyTH na ce Hemauko npaBwio 50+1 y BIAacHHMINTBY NOKas3ajlo Kao
oJUIMYaH Mojed (IeKCHOMITHOCTH KOPIIOPaTHUBHOT YIpaBibamba, NMOCEOHO 300r TOTa
TO je OocCTBapeH jo0ap OamaHc u3Melly KOMEpIHWjaIHUX HWHTEpeca M HHTepeca
YJIAHCTBA.

Wranujanu kopucte ciauyHe Mojene. JBa Hajeeha kiy0a, JyBenTyc u Munas, y
BJIACHUIITBY Cy NPHUBATHUX JIMIA, KOja lUMa YIPaBJbajy MPEKO CBOJUX KOPITOpAIlHja.
JyBentycom ympaBsba EXOR S. p. A. (BnacuuiutBo ox 63,77%), y xoMe mopoauiia
Amenn nma 51,39%, 10K je ocTaTak akinMja U3MUCTaH Ha Mutanckoj 6ep3u. MumaH je
BiaacHMIITBO xojmuara Fininvest S. p. A (99,97%), Benmke My/ITUMEIUjaIHe
MehyHapogHe rpyme y BimacHUIUITBY mopoaune bepmyckonn. Mramwjanu cy MHOTO
OsrKU OpUTAaHCKOM MOJICTY.

Paznuuntn Monenu ¢yndana HacTadM Cy MOCPEACTBOM PA3IMUUTUX KYJITYPHHX
U 3akoHCKHX (opmu npxaBa. Cee Beha EY wHTerpammja moxpenyhe m mnmrame
yHA(UKAIMje WIM Kpeupama yHHBep3agHe ¢opMe kiayooBa. Kao HajBumm opran
¢dynoancke opranuzanuje EBpone, UEFA tpaxu mozaen koju he 6utn Hajoopu OanmaHc
n3mMel)y morpede HaBHjaya Jja yTUIy Ha OJUTyKe Kiy0a y KYINOBHHHU WM TPOJAjH Mrpaya,
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n300opy MeHalepa, KOMepIHUjaTHUM onaiykama. J[lpymTBeHu Moxaen omoryhasa
CHaXHH]jE YKJbYYCH-C HaBHjaya, ajld HUje J00ap KOMEpIMjaaHO, HUTH (PUHAHCHjCKH,
jep umje Moryhe mnpomaru yneme. Monen PLC omoryhaBa nmonatHe u3Bope, anu
n3ballyje HaBHjaue W3 Tpolieca JOHOIIewma oinyka. Hajommwku unejama UEFA jecte
Hemauku Monen AG, y kome mmoctoju oapehena mepa yTunaja HaBujada © MOTyhHOCT
na ce moeha KamuTan U e(hUKaCHO YIIPaBiba KITyOOM.

N kon ¢dynmdanckux kiayO0oBa ce MOXKe NpUMEHHBATH MUHIICHOEPTOB MOZEI
opranmsanuje (Mintzberg, 1979), y kome ce cBaka opraHu3aiija cacToju O HEKOJIUKO
JICTIOBA. TON MEHAIIMEHT, CPEIU MCHAUMEHT, ONEePATUBHH [0, TEXHOCTPYKTypa U
noapinka. KacHuje je mpumonao v MIeCTH eJIEMEHT, KOjU Ha3uBa MICOJIOTHjOM, a TO CY
BEPOBamba, TPAAULIMjE, HOPME, BPEIHOCTH U KYITypa.

3. OpraHmsaumoHm mogenm

Be3 003upa Ha MOzEN BIACHUIITBA, KIIyOOBH Cy OPraHW30BaHU IO jeTHOCTABHO] IIEMHU
opranuzanuje. Ha uyenmy kiyba je ympaBHM o0A00p, KOjU ONEpPaTHBHO YIpPaBJba
KIy0OBUMa, pa3aBajajyhul CTPYKTYpy Ha CHOPTCKM U TOCJIOBHU J€0. Y OKBHUPY
CIIOpPTCKOT fiena, Bojehy yJaory Moke Aa MMa CIOPTCKH JUPEKTOp aKo jep ped o
KOHTHHCHTAJIHUM, CBPOIICKUM KIyOOBMMa. BpHUTaHCKM MOJAEN KOPUCTH YIIOTY
MeHalepa, IpBOT TPeHepa, KOjU MMa M YJOIY CIIOPTCKOT JTHPEKTOpa, jep yIpaBiba
Tpanchepuma kirydba y cMUCIy JoBohewma M OTIyIITama Wrpada, OyueToM Kiyba u
IJIaHOBUMa yHampehema cropTckor aena kiyba. 3aTo ce W Ha3WBajy MEHalep, a He
e crpyuHor mTaba WK NpBU TpeHep, Kako je y EBporu. Y EBpomnu mopen tpeHepa
HajBaXXHH]Y YJIOTY MMa CHOPTCKH JUPEKTOpP, jep OH CIPOBOAU TOJUTHKY NPOJAje W
JOBOleha HOBHX WMIpaya, y CKJIAAy C MOJUTHKOM BIACHHKA MM OIUIyKa YIpPaBHOT
on0opa. COPTCKH ITUPEKTOp je Be3aH M 3a OMIAIMHCKY LIKONY KJIy0a, OJHOCHO 3a
oCTaJe CeleKIuje.

Cnuka 1. Mogen opratusauuje dyabanckor kny6a (26 kny6osa y neT semasba)

| Crpykrypa kiy6 A (18) | | Crpyxkrypa ki1y6 b (8) |

Vnpasuu oa60p Yupasnu on6op

I'enepannu cnoprckn busuuc menanep 3a busnuc menanep 3a

JIMPEKTOp npodecHonatHu OMJIAJHHCKH KITy®
Ki1y6
AcucTeHT
TCHEpaTHOT CnopTckH MpeKTop

CITOPTCKOT
JIpPEKTOpa

A 4 Y
A 4 A 4

T OmnaauHCcKa T OmaguHCKa
peHep THMa celleKImja/akaaeMuja peHep THMa ceneKuuja/akageMuja

Uzeop. Relvas, Littlewood, Nesti, Gilbourne u Richardson, 2009.

IpoyuaBajyhu eBporcke kimyOose, Relvas, Littlewood, Nesti, Gilbourne wu
Richardson (2009), obpamumu cy 26 kioyboBa y IeT €BpPOICKHX Jura (IIecT u3
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Enrnecke, ner u3 Iopryrana, aeser u3 [llnanuje u a8a u3 @paniycke). Ha cauiy 6poj
1 je mara crpykTypa z1Ba IpeoBianaBajyha mozaena Koju (GYHKIMOHHUIIY Y €BPOIICKUM
npodecnoHaHIM KiIyOoBuMa. Ha HapemHuM cimkama Cy MpHKa3aHd OpraHU3aIllOHH
Monenu Hekux on Bojechux eBporckux kiyboBa: Mandecrep JyHajren, Bapcenona,
Munan u bajepn MunxeH.

Cnuka 2. Ynpasrbaykv mogen Manuectep JyHajtena, 2014/15.

| lepxonnepu/akiroHap |

Red Football Joint
Venture Limited
(Enruecka)

[
Red Football Limited |———
(Enrnecka) |

100% T

( ) Red Football JuoniorLimited
| (Enruecka) (28%)

Manchester United

Limited (Enryecka)

(72%)
[ I : I I 1

MU Finance pic MU Football MU Interactive MUTV Alderley

(Enrecka) Club Limited Limited Limited Urban
(100%) (Enrnecka) (Enrnecka) (Enruiecka) Investments

(100%) (100%) (66.7%) Limited
(Enrnecka)

(100%)

H3seop: Manchester United

Kiy6 je opranmsoBan y ¢ynbaickd W aIMHHHACTPAaTUBHU  [IEO.
AJIMUHHCTPATHBHH J€0 YWHE TPH U3BPILIHA HOTIPEACSIHUKA U AUPEKTOPA, AUPEKTOP
rpyne, KOMEpUHUjaJH! JUPEKTOPH, 0caM JUPEKTopa 3a pa3He 00JIaCTH KOMEPIIHjaTHOT
U aJ]MUHUCTPATPUBHOT MocioBama. Ox ykymHo 13 wiaHOBa aMUHHCTPATHBHOT JENa,
cenaM cy aeo npojuie ['ejzep.
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Crvka 3. Opranu3alymonun mogen Manyectep JyHajtena 2014/15.

YIIPABHU OIBOP
Aspawm ['nejzep
[loexn I'nejzep

EnBapa Bynsopn
Puyapn Aprony
Tlejmucon Pern

JUPEKTOPU
KesuH I'nejzep
Bpajan I'nejzep
Hapcu I'nejzep Kacesuig

Ensapn ['mejsep

PoGepr Jlentao
Many Coynun
[Jon Xyke
Jupexrop Jlupexrop Jlupexrop Jlupexrop
Majkn Epenicon || HejuagTun [ [| boGu Yapnron [ | Mopuc Borkunc
A 4
v Cexkperap kiry6a
AcuHCTeHT cekpeTapa Lon Anexcannep —— T'noGamuun ambacanop
Ken Mepur Bpajan Po6con
Menanep Jlyj Ban I'an

AcHCTEHT MeHaepa AcHCTEeHT MeHanepa
Pajan I'urc AnGepr CryjBenGepr
¢ — }
Ckayt Tpenep ronmmana IIcuxonor Tuma AHanutuyap
Mapcen byt Dpanc Xex Joc Ban Jlajk Makc Pekepc
v v v
| Dynbdaincka mKosa | Tum 21 | | Axanemuja

Hssop: Manchester United

Y TpeHyTKy KaJa je Jomao Ha d4eJo KiyOa, agBokar JKoan Jlamopra je
TpaHchopMucao Kiyd y MOTIYHO HOBU MOJIEN IOCIOBAKkA, C PAIUKATHAM KOHIIEIITOM
HOBE OpraHu3aimje Kiyoa.
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Cnuka 4. OpraHusaumonu mogen bapcenore 2014/15.

IIpencennuk [locen bapromey

* A 4

TexHuIKa KOMHCH]a Jnpexrop

XKopou Mectpe podecHOHATTHOT

Xaswujep bopaac cropTa

Kapnoc Pekcau Anbept Coxep

\ 4 A v L 4
Tpenep 1. THMa Oynbancka ynpasa basuunu dynban Ipodecnonanne
Jlync Enpuxe Maptunes Payn Canunexu Ilepe I'parakoc ceJIeKIpje
Xyan Kapnoc PaBenroc

4 v L

OYBAIL v COLLAPKA
Jupexunja: Bapca B u 2 AP
[MoTtnpeaceanux 3a OMIAIHHI A yaH Lpeyc

CIIOPT ¥ ’KEHCKH (ynoda Xasujep [Mackan
Kopnu Mectpe
1. TuM v PykomeT
Xasujep boprac Xasujep [Tackan
TpeHunr
Bapca b u omnaguam A . B
Cunguo Enujac OMJIA[IMHIA b 1 dyTrcan
Tpenunr miahu Mapk Xapmona
Aypenu Antumupa
Pamon Iuepko _
MMPO®ECHOHAJIHE Xoxkej
CEJIEKIIUJE v Puuapn Mymo3
Jupekuuja
Komapka LICKayg/IHr
o3en boana
XKoau Brane T boat Merononoruja
Pyower INako Cepxuo
Cys;;na More v Xyan Buspa
yTcan
Xasujep Bopnac CexTop BUCOKHX ' g Hasun Mymo3
Xokej nepdopmancu
J.P. Bunan AGapca —> Fomman
v Puxapn Cerapa
XKenckn dyndan
Xasujep Jbopenc

Hss0p: FC Barcelona

JlamopTuH Mozen je kpeupaH Kao BUpTyneHH marumuHu kpyr @K bapcenona —
,»The Virthous Circle of FC Barcelona“, xoju cagpku Tpu OOJIACTH: CIIOPTCKY,
E€KOHOMCKY M ApymTBeHy. CHOpTCKy 00JacT KapaKTepuIly IOTIHCHUBAEKE YrOBOpPa C
HajOOJbUM UrpadrMa U BEJUKHU CIIOPTCKH pe3ynTaTd. EKOHOMCKy 06acT YMHE BEIUKO
MHTEPECOBAm-C CBETA CIIOPTAa M MeNAHja, HOBH H3BOPH NPHUXOAA, palHOHaIHM3aIdja
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TPOIIKOBA, KalalUTeT MOTNHCHBAkba BEIUKUX YroBOpa M KOHTHHYHPAHO jadyarme
UMHIJa TUMa Kao WHTepHAIMOHATHOT OpeHpa. JlpymTBeHy o00JacT HOXyHNHUpY
uaeHTH(HKaIMja 1 KOXe3Hja C HaBHjaulMMa M MHTEePHAIIMOHAIIHH 1PojeKT bapcenona.

3a pasnuky on bapcenonuHor mojena, monen Mumana je npyradnju. Kirybom
ynpaeJba xonauar Fininvest S. p. A., koju noceanyje 99,97% kny6a. Ped je o Beraukom
MeljyHapoTHOM MEIMjCKOM XOJAMHIY, n3a Kojer croje CuBnuo BepiyckoHu U mberosa
nmopoauiia. Y OKBUPY XOJJIMHTA, Mopea kKiydoa Mwmman nociyjy u TB rpynamnwmja
Mediaset, ¢punmcka xommanuja Medusa, m3gaBauka xkyha Mondadori u 6ankapcko-
ocurypasajyha rpyma Mediolanum. ®yn6ancku kmny6 je 100% Bmacuuk Milan
entertainment S. r. |., xoju ympaBsba CBUM KOMEpLHjaJHMM IpaBuMma Kiayba. Kiyo
mocexayje u 100% snacuumrea y kommanuju Milan Real Estate S. p. A., xoja mociyje y
CEeKTOpY pa3Boja HeKpeTHHHA U real estate BiacHMIITBA, OAHOCHO Omepaluja pa3Boja
UMOBHHE M HHQPACTPYKTYpe KpO3 aKBU3MIMje W H3rpaamy (BIACHHUIITBO Haj
crioprckuM mearpom Milanelo, omnamusckum nentpom Vismara, HOBHM CeIHUINTEM
kiayba Casa Milan, ca mysejem y 3ouu Rho, u 6yayhum npocTopom HOBOT CTaHOHA).
®ynbancku knyd Munan je u 100% Brnachuk ¢douganuje moa HasuBom AC Milan
Fondation socially usefull NPO, koja ce 6aBu pa3BojeM CIIOPTCKE KyATYpE, APYIITBEHE
OZTOBOPHOCTH, COLMjAITHE MHTErpaluje, moOoJbIIabeM YCIOBa JKHBOTA, MOJAPIIKOM H
pa3BojeM ApywmTBeHHx akiuja. 3ajeano ca ,,FC Internazionale (Inter)”, ¢ynbancku
ki1y0 Munan je 50% BiacHuK 3ajeqnudke Kommanuje mox Hazsom M-I Stadio S. r. I,
KOja Jaje TeXHHYKH U KOMEPLHjaTHH MEHAIMEHT Ha ctaanony San Siro. Kiy6 takole
opranmsyje Mpexy ¢ynbanckux mxoma (AC Milan Soccer School) u xkammnosa (AC
Milan Junior Camps), ox tora 106 mkona y WUramuju, Tpu mkose y IIBajuapckoj, nse
y Jamany u no jemny y CAJl, Iopryrany, [lossckoj, Illmanuju, Amkupy, Erunry,
I'abony, KyBajry, Ayctpanuju u UanoHe3uju.
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Cnuka 5. Opranusaumoru Mofen dyabanckor kny6a Munax 2014/15.

Cexperap MO
Ponanno Burpo

INPEJICEJIHUK/
BJIACHUK
Cunsuo bepiyckonn

W3BPIIHN OJEOP

—— Anpuano anujanu

ITaono bepiyckonu
Bap6apa bepnyckonn

JUPEKTOPU
TTacksasne Kanarenu
Jleannpo Kanrameca
Pandppanko Dockane
AnTtonno Mapkecu

HAA30PHU OABOP
‘Bosanu [Tyepapu
Jleonapno bpusno
‘Bakomo Kapnanu

OJIBOP OJJUTOPA
‘Bosanu Ilyepapu
Jleonapno bpusno
Bakomo Kapnanu

CropTcKH MeHalep
Ymbepto Nannan

MEHAIIMEHT

Enuza6era Yp6erunu

A 4

OMJTaIMHCKH TIOTOH
Anronena Kocra

CriopTcke KOMyHHKAIIHje
Pysene CanueHua

Tum meHauep
Buropuo MenTana

Munan JIa6
Hanujene Tonahnuu

TexHHYKH cekpeTapujat
Bupna Boudpantn
I'aja KaneBapu
Kpucruna Mockera

Mucturyunonamuu
0JTHOCH
Macumo Henapo

Cepauc u yciyre

T"abpujene Munanu

Beszbennoct
Oununo Pepu

CraauoHcke
HH ornepanuje
JManujena N'oun

A

Tpenep 1. Tuma
Dumno Uuzarun

'

CroH30pCTBO U
npoaaja
Maypo TaBona

TTomohuuk TpeHep rojamana Jloktop
Maypo Tacotu Andpeno Mamwu Ponondo TaBana
IMomohuum Konnuuunonu tpenep AHanuTHKa
Anppea Manaepa [ [Mauujene Towahunn [ ®@yasuo DiopuH
Hukona Mateyhu Bpyno JJomunuhu
‘Bosanu Burto

Hseop: AC Milan
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Bajepps MuHXeH je THIIMYaH MpUMEpP HEMAyKOr MOJIieNa yIpaBlbamka KIyooM y
CTpyKTypH BrnacHumuTBa 50+1, y KoMe je HajBakHMja yjora yrnpaBHOT on0opa, Koju
HAJ[3UPE HA30PHU 0100p (IIEMATCKK MPHKa3 je AaT Ha Ciunu 6poj 6).

Crepnelin acriekT npoydaBarba MEHalleMEHTa y MPO(PECHOHATHUM EBPOIICKUM
KIIyOOBUMa jecTe HaYMH KOPIOPATHBHOT VYIIPaBJbamba. AKO IIOCMAaTPaMO KBAJIHTET
yIpaBJbamkba KIyOOBHMa — MOTPeOHO je MOMeHyTH pan Jumutpormynoca, Koju je
npoy4aBao 67 esporckux kimybosa y mepuony 2006-2009. rommue (Dimitropoulos,
2011, crp. 495-523). IIpoyuaBajyhu BeauuuHy yrnpaBHOT 0400pa, HE3aBUCHOCT paja,
THII BIACHUINTBA, ABOCTPYKY YIIOTY MEHAIlepa KOjH yIpaBJba Kiydoom, JJumMutpomyioc
cMaTpa Jla KBAJIMTET yIpaBjbama yOiiaxkaBa MoTpedy 3a BEIHMKOM 3apajzioM, CMamyje
YTHIIA] ¥ MaHUTyJIannjy Qyadaickux areHata W MOCpeIHUKa, oBehaBa ympaBHy Moh
U TUKTHPA HEOIXOJHOCT ,,3[PaBUX" MPHHIUIA U PAJHE €THKE Y 3alITUTH UHTEpeca
BJIACHMKA, OJHOCHO IIepXojjepa OJf ONAcHOCTH 3JIoynoTpede MeHayepa Kiyoa.
Kiy6oBu KOju Cy ycmemd Ja ce OpraHu3yjy Ha OCHOBaMa HE3aBHCHOCTH YJIaHOBA
yIIpaBHOT 07100pa, TPaHCIAPEHTHOCTH, KOHTPOJIE, Te ycarjalleHuX MHTepeca u3Melhy
MEHallepa M BJIACHUKA, MOCTHKY 00Jbe M KBAIMTETHHjE pe3yliTare. 3aMHTEPEeCOBaHU
WHBECTUTOPU JIOHOCE 0o0Jbe W edUuKacHUje OJIyKe aKo Cy MM Ha pacrojiaramy
norpebHe uHopManuje. YKOJIMKO Cy MeEHaljepu Kiyba CBECHH YIPaBJbauyKUX
MeXaHHn3aMa Ha MoJby (PMHAHCHjCKOT W3BEIITaBamka, OHAa he M U3BOpH (pHHAHCHPAA,
Ha TmpuMmep, OaHKe, OWUTH pACIONIOKUBA M JOCTYIIHH. 3aTO j€ BakKaH YTHIIA]
pETyIaTOPHUX Tella, OAHOCHO 3aKOHa KOju hie oMoryhuTH 1a CTejKXONIepy — HaBUjauH,
(aHOBH, TIPEICTAaBHUIM JIOKAJIHE 3ajefHULIE W JApPYre 3alHTepecOoBaHE IPYIITBEHE
rpyre, uMajy AMPEKTaH yTHIAj HA KBATUTET AHCBHUX OJUIyKa YIIPABJbAUKE CTPYKTYpE
Kiy0a.
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Cnuka 6. Opranusauvmonn mogen bajepHa 13 Munxena 2014/15.

MPEACEJHUIITBO YIIPABHU OJIBOP HAJZI30PHU OJIBOP
Kapn Xonnep || Kapn Xajan Pymennre | | Kapn Xonnep
Pynond lenc Janr Kpuctujan [pecen Xepbept XajHep
Jutep Majep Amnjpeac JyHr Pynept llrtaep

®pann bexenbdayep Marujac 3amep Mapkyc Pajc
Kypr Jlanpayep Jopr Bakep Tumoteyc Xorrec
@pur lepep Pynnod Ienc
Bepun Payx Enmynn IToj6ep
Enmynn lltoj6ep Teonop Bumep
Teonop Bumep Maptun Bunrepkom
MapTtun Buntepkom

OYJIBAJICKA CEKIIUJA |—"—| CIIOPTCKE CEKIJUJE

Tpewnep 1. Tuma Dynbdancka Crynujcka
‘Bozen 'Bapanona Xapannx Majep T'ept Mayc6eprep
I
TTomohnuk
Jlomunrk TopeHt
———— durnec Komrapka PykomerHa
Homohmuk ﬂzieHEZCBIggaf{;féfpa ITurep Kemep ®pann HTpon
Xepman 'eprang wp PHMAIEP

l Kyrnamxka Iaxodcka
TpeHep roamana Jako6 ®ponep [[ | Tpymrep Lym
Touu Tonanosuh

[

JlokTopcka ciyx6a dusnoreparuja Y Cromu Tenuc

Xanc Bunxem ®Openu bunnep Pyau Kanep

Muunep | Tepu Xopman
Bondapt Credan Bajkepr

Jlyn Xancen ‘Banu Bjanku
Ilerep Yo6nakep Xenmyt Epxapa

Hseop: FC Bajern Minhen

Canune 3akibyuke goHocu u Auape ae Ban (2014), koju je mpeko mecer roanHa
OpoydaBao MOJEN T3B. opranmsandje Bucokux mepdopmancu (HPO - High
Performance Organization) u meroBy npuMeny Ha ¢yndancke kiaybose: ,,Dymdancku
KITy0 BHCOKHUX MEepPOPMAaHCH jecTe KIIyO KOju je GHHAHCH|CKH U CIIOPTCKH CTaOMIaH y
Iy’KeM BpeMeHCKoM mepuofy.” la 6u To ocTBapHo, KiIy0 Mopa MMaTH KBaJIUTETaH
MCHAIIMEHT, KOjU UYMHE BHCOKOKBAIUTCTHU CTPYUHALM y (YHKIMjU TNPBOT THMA,
3arociicHd Koju ¢y mocBeheHn kiy0y W KojuMma je WHTepec Kiyda W3BaH JIMYHOT
MHTepeca, €IyKOBaHM M JIOBOJFHO aMOWIIMO3HH, Y CTaJlHOM IIpOIECY IOKa3HBama
UJCHTUTCTa M CHare Kiyba, KOjUM C€ CIIOH30pM M HaBHjaud IIOBE3Yjy C HOBHM
yciayraMa W WHOBalMjaMa, MapKeTHHI KaMIlambaMa M JAPYIITBEHOM oAroBopHouihy;
3aTHM, H3rpaheHy CIIOPTCKYy KyJITypy OTBOPEHOT THIIAa M aKIIMOHE OpHjeHTaIuje, Koja
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Kpeupa T3B. Y30pHH MOJeNl, W Ha Kpajy, JAYrOpOYHY OpHjeHTAIjy MpeMa
CTEjKXOJIepuMa U TpehnM cTpaHaMa, Kao IITO Cy cHabaeBaud, JOKAIHE 3ajeIHUIIC,
Jp>KaBHU OPraHu, TOPECKa YIpaBa, MOJHIHja U Pa3IHIUTE TPYIITBEHE TPYIIC.

JemHo o1 HajUHTEPECAHTHUUX MUTAKA jeCTe MUTalke MPOGUTAOMITHOCTH KiTy0a.
Teopujcke nebare eKOHOMHCTa Ja je Wb CBakol YCHENIHOT MeHajepa
MaKcHMajH3alyja NMpoduTa NpeHeTe Cy W Ha II0Jbe CIIOpPTa, OJHOCHO (yxndana.
3acTynmHHIIM Teopuje yBehama mpoduTa yKasyjy Ha TO Jia JyrOpPOYHO TaKBE KOMITAaHH]e
JIaKIie U AyXe orctajy. [I[pOTUBHUIM OBMX TEOpHja JOKa3yjy Ja YeCTO OBaj MPHUCTYII
BOJIM JIMPEKTHO Y OaHKpoT. OCHOBHM M3BOPH MPHX0Jia KiIyda cy MPUXOIH O] CIOH30pa
U JIOHAaTOpa, IPUXOIH O pekiama, Meanja u TB mpaBa, mpomaje yrmazHUIA, TPHUXOIH
O]l WIaHApUHE, Ka0 W IMPUXOIHN O 3aKyIa, CONCTBEHE NENAaTHOCTH ¥ KOMEPIIHjaTHUX
nocyioBa. Y J0laTHE NPHXOJE CIIaAajy Npojaja Wrpaya ¥ OCTBapeHH OOHycH U3
eBpONCKHUX TakMuyewa. C pacxoJoBHE cTpaHe Tpeda MMaTH y BHJY TPOLIKOBE IUIATA,
YroBOpHE o00aBe3e, TPOIIKOBE TAKMHUYEHa, TPCHWHTA, OINpeMEe W PEKBH3HTA,
oJlp>)kaBam-e MHPPACTPYKType U o0jexaTta. 3aTo ce U MOCTaBJba MUTAkE J1a JIU KIyOOBU
MO NIPUPOJHM CBOT HACTaHKA, BIACHWYKE CTPYKTYpe M CIIOPTCKMX LMJbeBa: robdena,
MOTYy WMaTh W IbeBe mnpoduTadmmHocTH. CaBpeMEHH KOHIENT CTPATEIIKOT
yhnpaBjbama Kiyoom y ¢dyabany 3HauM Ja je MOpeln OCTBapHBama BPXYHCKHX
CIIOPTCKUX pe3yJTaTa MoTpeOHO OCTBAapUTH M BUCOK HUBO Npo(UTabmiIHOCTH. 3aTo ce
Y TI0CTaBJba MHTAkE J1a JIM je KIyO OKPEeHYT MaKCHMAJIM3allMjHU CIIOPTCKUX pe3yJiTara
WM Makcumanu3anuju npodura. Ilo mpaBmity, KIyOOBH KOjU TOCTHXKY BPXYHCKE
CIIOpPTCKE pe3ynTaTe ocTBapyjy u Hajsehe mpuxopne. MicroBpeMeHO HajBHIIE YIaxy Y
urpade, TpeHepe W WHPpacTpykTypy. HajBume cpencraBa Tpomme y aHTaXMaH
HajOOJPUX W HAjCKYIUBMX (ymbanepa. Y OAHOCY Ha KOHKYPEHIIHjY, KIyOOBH Xelle Ja
uMajy 60JpH TUM, KOjU j€ YjeAHO U CKYIUBH, jep je MOTpeOHO KYIMUTU HajOoJbe Urpaue.
TuMm koju uMHe AOOpPH HUrpaudl jecTe MpPEdyClIOB CHOPTCKHUX ycIiexa, ajll He |
rapaHIfja Kpajmer pesyarara. Beza n3Mel)y ciopTckor ycrexa u yliarama y KylloBUHY
HOBMX Hrpada jecTe uctopujcku norsphena kareropuja. Credan lumancku ¢ Tanaka
MIOCJIOBHE WIKOJIE UCTHYE Jia KiyOoBH, 6e3 003upa Ha TO JAa JIM je ped O BIaCHULIUMA
WM MEHAIMEHTY, YJIaXy W He jKaJie CpeIcTBa Ja OW MOCTHUTIIH IITO 00JbY MO3UIIN]Y HA
Ta0eJy, NaKo 4ecTo TO HUCY y MOryhHOCTH, IITO UX BOAM y (PUHAHCH]CKY Kpu3y. Tako
na je, npema lllumanckoM, ,,HECOJIBEHTHOCT E€HIIEMCKH IpolieM cBeTckor dyndana‘.
Iberopa anHanmmza eHriaeckor W mmaHckor ¢ymbana y mepuony 1974-2010. romune
MoKasyje ctajiny 6opOy 3a (guHaHCHjCKY cTabWITHOCT, 0e3 Beher ycrexa, jep KiyOoBH
NPEKOMEPHO TPOIIe W Yy CHTyalldjamMa Kaaa Hemajy nobOpe ¢uHaHCHjcKe H3BOpE.
IMuramuma npoduTabmaHocTu ¢y ce O6aBmwam Rotenberg (1956), Nol (1974), Kvik u
Fort (1992), Numan (1995). Kecen (Kesenne, 2007) nctrye na je MakCHMalW3allmja
npoduTa WISHTHYHA IMJbEBMMa OHIIO KOje KOMIIaHHje KOja HHje U3 CIOPTCKOT
cekropa. Cnoyn (Sloane, 1971) cmarpa na eBporicku mpodecHoHaTHE (QyabascKu
KITyOOBH, 32 PasiHKy Ol aMEpHUYKHUX KOPIIOPATHBHUX KIyOOBa y HAjIOMYIapHUjUM
CIIOPTOBMMA, HHCY OpPHjEHTHCAaHU Ka MakcuManu3anuju npodura. OHU Cy mpe cBera
utility maximasers. Tlpema CrnoyHy, TO 3HaYd Ja je pe4 O YKYIIHOM 3aJ0BOJHCTBY
OCTBapeHOM KOH3YMAIlHjOM YCIIyra win gobapa. 3aTo Cy eBpOICKH KIyOOBH MHOTO
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BUIIIE YCMEPCHU Ka MaKCUMaJH3alHdju mobela HEero Ka MaKCHMalTH3alliju MpoQura.
MMumancku u Cmur (Szymanski, Smith, 1997), te ®opect u Cumonc (Forrest,
Simmons, 2002) cmartpajy na mocroje 00po YCIOCTaB/beHa pejalnja U 3aBUCHOCT Y
(yndanckuMm aurama usmel)y ocTBapeHOr ycrexa THMa U BeroBe MOTPOIIHE YCMEepeHe
Ka KYIIOBUHH WIpada, Kao ¥ OJHOC m3Mel)y MOCTUTHYTOr ycIlieXa THMa U E-erOBUX
OoCTBapeHHX Npuxoaa. OYeKMBaHM HUBO TPOPUTAOMIHOCTH je NUPEKTHO Be3aH 3a
onpeheny mosuiujy Ha Tabend, MTO YCJIOBJbaBa HM300p OCTAIMX KOHKYPEHTCKHX
TUMOBA. AyTOpH cMaTpajy Ja IIOCTOjU KOH3UCTEHTAaH J0Ka3 O HaBUIU 3a
MaKCcUMU3Upamwe nodena y ode nure. To 3aBUCH O HCTOpHje Kiyda, OpraHU3aluoHe
CTPYKType, Kao u (GaKkTopa KOju Cy MOBE3aHU C YJIOTOM IMpeaceanHKa Kiyda (BeroBo
3aHUMarbe W mopekno). Hajuemha 3annmarma mpeaceqHuKa KiyOoBa cy OHM3HHCMEH,
E€KOHOMHCTA, aJBOKaT, rpaljeBHHCKM mpeay3umad, jekap. bU3HHCMEHHMMa jeé MHOTrO
BaKHM]ja ITO3UITMja Ha TabemH, JIOK je JKkeJba 3a Mo0eIoM KapaKTepHCcTHKa rpaljeBruHara.
TUMOBH Cy YCHEIIHUjH aKO Cy TPaIUIMOHATHO OPHjCHTHCAHH Ka MaKCHUMAaJH3allUju
npoduTa, y3 CTaJHO KOHTpOJMCame Kanurana kinyda. KmyGoBu cy MHOro wiie
npouTabMIIHO OpHjEHTHCAHH akKo je ped o mopomuuHoM BiacHumrTBy (Garcia-del-
Barro, Szymanski, 2006).

VY ctparerujama ympasibama Qyndancku KiyOooBH MPUMEHY U KOPUCTE HajOOIbe
MOJIEJIe U MPaKCy U3 Ipyrux cekropa. ¥ tome cy lllmannu otumm Hajaake. Kana je
rpyna moj Ha3uBoM ,llmaBm cioH“, okymibeHa oxo JKoana Jlamopre kpeHyma y
npey3uMarme Kiryba, aHraKOBaHH Cy CTPYYHAlld M CABETHUIU M3 ,Hedymoamckux™
cexropa. Jlamopra je mnpBO mNpumoOMO KaTaJOHCKYy HEMpOGUTHY OpraHU3aIujy
,»,KaMeHHU IBETOBH®, KOja WMa CHaXKaH YTHIA] HA APYIMTBCHH XUBOT Karanonuje u
rpaga bapcenone. [Joeeo je nupekropa ,,NIKE* 3a [llnanujy u Jyxxny Amepuxy Canpa
Pocena, a 3atum Depana Copujana iz korcynrantckor 6usauca (Diamond Clyster).
ITo mpBu mytr y u3zbopuma 3a TpeiacenHuKa jemHor Qymbanckor kiyba rpyma OKo
Jlanopre mnpuMEmYje CBe eleMeHTe campaign management-a. Hakon moGujarsa
MaHJaTa 3a MpeJICeTHNKA, PAJUKAIHO Ce Meha CTPYKTypa Kiiy0a, yBOJH ce cTpaTeruja
mysiror nedunura (zero deficit), kiryd mo npBu myT npaBu OM3HKC-IUIAH, 1a OM MOTao
Jla TIperoBapa ¢ 6aHkaMma u osepuolma. Kiyo npoMoswuiie cioras ,,Buire o kimyoa“
Kao HOBU HAuYWH INOBE3WBama IpyITBeHE 3ajequuile Kartanouuje u wiyba. [lo mpeu
myT jemaH KiIy0 TpeiacTaB/ba HOBE JPYIITBEHE BPEIHOCTH: CIO0OMaH AyX,
IEMOKpPAaTHjy, CIOPTCKHA OyX, CTpPacT 3a CIEKTaKyJIapHUM HamamgadkuM (ymdamom,
UHTErpanujy Mehy JbyauMa, CoMuIapHOCT U 00pOy NpOTHUB HAcHIba y hymdaiy.

Ipyrauuju mpuctym je uMao rpaljeBHHCKH HHXEHmep U MarHar (OIOpEeHTHHO
Ilepe3, BnacHuk HajBehe mmaHcke TpaheBuHcke kommanuje ACS, jeman on
Haj0oraTHjux JeyaAM Ha cBerTy (mpema Marasuny Forbs, ma 804. mecty), xoju je
TpancopMucao  TpaauuMoHaTHH  (ymdalckd KIy0 |y  MOIEpPHY  MEIHjCKY
opranmsanujy, kopuctehu mogen SONY kopmopanuje mox masusom PIF (Protoimage
of the Firm). Crparernja je 3acHoBaHa Ha OpeHay Kiy0a, BpPEIHOCTHMA,
CPEIOPOYHHUM U JYTOPOYHHMM IIAHOBHMA Y CTBAparhy HOBHX U CTAOMIHHX IIPUXOJA.
Kace, Ypuruja, Canue3 u BperonoBa y pany mox Ha3usom ,,The proto-image of Real
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Madrid: implications for marketing and management (Kase, Urrytia de Hozos,
Sanchis u Breton, 2007) uctuuy nma je ycmex Ilepe3oBor Mozena 3ampaBo H-EroBa
nmotpeba a KiIyd IMPEeTBOpU y KOHTAHTE MPOBajaepa, HOBH MENHUj KOJH je CXBATHO Ja
»HaBUjaul uMajy morpeby ma Oyay TpeTHpaHH Kao CTejKXoiuepu koju he mocratn
kynou“. Ilepe3 je Hajupe MOCTaBUO CET EMOTHUBHHX BPEIHOCTH, HA3BaBIIU UX
»MaJIPUAN3MO ™ TOIITEHhE, AUCIMIUINHA, OOpOCHM IyX, JHICPCTBO, TPAJIHIH]a,
BHUTEIITBO ¥ IJIEMEHUTOCT. TO je mpBH LWJb. [Ipyru b je cMameme AePUInTa U
yHanpeheme ¢(uHaHCHjcKe cTpykType. Tpehm 1HJb je pa3Boj KOMYHHUKAITMOHHUX
cpelcTaBa M Kpenpame HOBOI OpeHJia, OJHOCHO HOBOT MHKCa CIIEKTaKiIa U eMOLHja,
Owio Ja je ped o MOTIHCHBaKYy yroBopa ¢ HajBehmm 3Be3gama wiu ynotpeda CRM
MoJiejla Y KOMYHHKAIIMjU C MapTHEPHMa, CIIOH30pHMa, CHaO/eBaYMMa, 3ajEHUIIOM |
HaBUjaylMa Ha JIOKATHOM M MHTEPHAIIMOHATTHOM HHUBOY.

3akrby4vak

Cnopt, a nocebHo Qyndan, nocrao je rnodanHu O6usHuc. Buiie Huje ped o peHoMeRYy,
Beh o Tome Ja ra urpa 4% cBeTcke momyinaiyje, 1a cy MeArju, a MoceOHO TeIeBU3Hja,
MPOMEHWIIN CTIopT U Qyxadain, jep ce Hajpehu neo mpuxona octBapyje nosehamem TB
[JICHOCTH, Jla Cy KIyOOBM MOCTANM WHTEPHAIIMOHATIHH OpPEHIIOBH, WHTEPECAHTHH
CIIOH30pMMa W IOTEHIHMjAIHUM KOMEpLHjaJHUM TNapTHepuma, na ¢yndan Kpeupa
cBeTcke noraljaje Koju Cy pe3yiTaT BEJMKHX WHBECTHUIMja, U J1a TIOCEOHO yTHYe Ha
CKOHOMH]Y W JPYIITBO. AHAIU3UpameM KiyOOBa, FbHXOBE BIACHHYKE CTPYKTYpE,
HayMHa OpraHM3alyje, U3BOpa MPHX0/ia U HaYMHA HACTaHKa TPOIIKOBA, yoyaBa ce Ja
cy nipodeCHOHATHU (Hyn0aTICKU KITyOOBH TONPUMHWIIA U CBE THUYHE SJIEMEHTE MOJICPHE
KopIiopanuje, OWiIo 1a je ped o Henmpo(HUTHO] OpraHU3alHjd WIA MOJICTy KOMITaHHje,
npeny3eha. bes o03upa Ha TO Ja JaM KIyOOM YIpaBibajy BIACHMIIM, IOjeIUHIIM,
yIpY)KeHha WU KOpIopaluje, yI0KeH U CTBOPCH KalMTall TPaXKe KBAIUTCTHY U
030HJbHY OpPTaHH3aIN]y, KOja TIOCIyje MO TPXKUIITHAM W OW3HUC MpaBHIIMMa MOJISPHOT
JIpymTBa. Y TOM CMHCIY YOYCHH Cy CBH €JIEMEHTH MOJCPHOI MEHAIIMEHTa U Y
¢yndamy. HapaBHo aa crioprt, a moceOHo ¢yadai, uma cBoje cnenuduuHocTi. Alu ce
XUrore3a: MeHaMeHT TpodecHoHaTHUX (ynbayckux Kiy0oBa yTeMeJbeH je Ha
TEOPHjCKUM M MPAKTHYHUM MPHUHIUIIEMA MOJIEPHOT MEHAIMEHTA, MOXE MOTBP/IUTH.
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Resume

Sport, especially football has become a global business. Analyzing clubs, its ownership
structure and organizational structure, sources of income and origin costs can be
noticed that professional football clubs and took on all the typical elements of the
modern corporation, whether it is a non-profit organization, or the model of the
company, enterprise. Whether a club managed by the owners, individuals, associations
and corporations invested and created capital seeking high-quality and serious
organization that operates the construction of trade and business rules of modern
society. In this regard noted that all elements of modern management in football. Of
course, that sport and especially football has its own peculiarities. The hypothesis
,management of professional football clubs is based on the theoretical and practical
principles of modern management®, can be attested.
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