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Caxetak: Pokyc MeHaymeHTa He Tpeba Aa Oyme camo Ha w3rpagmyu MpenosHaT/bMBOM, ,Ha nosehary
BPEAHOCTK® 3aCHOBAHOT NOCMOBHOM Mofena, Beh U Ha KOHTUHYMPAHOM WHTErpucatby OpraHusaLuoHnx dasa y
Be3n ca cnekcbunHoLwhy 1 npoMeHama, HapoumTo NPUNMKOM NMaHUpakba M UMNEeMeHTaLmje OpraHn3aLMoHNX
npomeHa. Y Lurby ycnocTaBrbara CTpaTellke opjeHTauuje y okBupy nocTojeher mocroBHOr mMogena, akueHat
Tpeba cTaBNTH Ha noBehare HMBOA MHOBATUBHIUX OPraHU3aLMOHMX MpOLeca v MoHallakba, Koju Cy KibyyHW 3a
pacT npenBMAMBOCTM MOCNOBatba M OpraHu3aLuoHe npomeHe, nocebHo, kapja cy y nuTawy noeeharwe
KBanuTeTa, CTaHgapAusauuja nepopmaHcy, NOCAOBHa CTPYKTYpa W KYNTypHa XapMOHW3aLuja, y3 nowwToBake
OrpaH1yetba 1 TeHOeHLMja 3alUTUTe XMBOTHE CPeamHe.

Caaku ogpxue nocnosHW mogen Tpeba aa byme y UCTO Bpeme JOBOSBHO ,3peo” U dniekcnbunan, kako 6u ce
YTBPAUNN HajyTULIJHUj EKCTEPHU U MHTEPHW (haKTOpK Y aHan1aupaHoOM eKOHOMCKOM CekTopy, omoryhasajyhu
n3BpLUMOLMMA Aa MOCTYNajy y cknagy ca 3axTeBuma, Koju Mponsnnase w3 TeHaeHuwja W3BpcHOCTU. 3ay3spar,
BULLM HWBO KBanuTETa NPeACTaBrba 3HayajaH NoTeHLMjan 3a KOHTUHYMPaHO yBofeke HoBaLMja 1 MpoMeHa.
Krby4He peun: MHOBATMBHW MOCMOBHM MOZEN, OAPXWBOCT, YMpaBrbawe ,3penum‘ MOAenoM, cTpaTellka
hnekcUBbUHOCT, 1 NPOMEHE.

Abstract: The managerial focus of every prominent executive nowadays should be placed not only on building
up its own, recognizable and value — added business model, but far more on enabling it to continuously integrate
the consecutive organizational stages of flexibility and change, especially while planning and implementing
organizational changes. In order to establish a strategic orientation within the existing business model, a prior
imperative is placed on increasing the level of innovative organizational processes and behavior, which are
aimed at increasing the level of predictability and the influence of organizational changes, particularly at quality
increase, performances standardization, business structure and culture harmonization to strategic orientation,
respecting environmental constraints and tendencies etc.

Every sustainable business model should be at the same time mature enough, as well as sufficiently flexible, in
order to determine the most influential external and internal forces in the analyzed economic sector, enabling the
executives to act in accordance with the requirements that derive from the tendency for excellence. In return,
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higher quality enables enriched potential for continuous innovation and change.
Keywords: Business model innovation, sustainability, management of maturity model, strategic flexibility and
change.

Introduction

Business modeling tendency, in essence, implies to the planned and systematized
managerial efforts for creating, maintaining, implementing and further developing a
managerial concept that is capable of achieving challenging business goals, through a
proper combination of organizational flexibility and change. Therefore, it is crucial to
integrate the majority of knowledge, skills and capabilities in the process of attaining
the desired level of business maturity.

The model of involving the employees in finding out the most applicable, not
absolutely the best, combination of external and internal driving forces implies to
enacting of such a business model that would lead, on a permanent and long — term
basis, to reducing the level of employee absenteeism, stress, job dissatisfaction, inter —
personal irritation, contributing to a faster conflict resolution, work performance
stabilization and improvement, controlled business turnover, transparent cash flow
indicators etc. In this context, employees, particularly the executives, should increase
their potential for a faster and profound implementation of changes, which are directed
towards the changes of various external constituencies, most dominantly of the changes
in those dimensions of the customer needs that enable a recognizable model of
sustainable and competitive growth.

1. Managing the maturity of a business model

In essence, the very term maturity models (Saco, 2008) refers to the following close
determination of the content of the term:

e A process management or process improvement system, which serves to evaluate
the current status or health of the process and as a diagnostic to promote and
propose further improvement initiatives.

The fundamental objectives of establishing the level of maturity at a certain
business model, in our explorations, is related to the following critical maturity goals:

e Enabling the majority of the critical-to-success processes, practices and
procedures to be as clear as possibly prescribed and detailed, in terms of
actionable and behavioral organizational dimensions,

o Precisely detail the most advanced dimension of the proposed business model, and
structure the overall business functioning in order to support the specified
advanced business element,

o Explain the relationship between the combination of the resources and capabilities
and the achieved business goals, especially those that rely on the ‘unique’
business combination and recombination,
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e Evaluating the level of advancement of the overall and specific business goals in
relation to the advancement in the processes, practices and procedures.

It is quite evident that the achieved level of maturity of a certain business model
is instrumental and contributes to a proper and full application of the elements of a
certain business model, most precisely and closely determined in the following Table:

Table 1 Business model elements

No. iness mod Description

1. 1. Value proposition An overall view of the company’s bundle of prod-
ucts and services

2. 2. Target customer Segments of customers a company wants to offer
value to

3. 3. Customer handling/distribution  Various means used by a company to get in touch

channel with its customers

4, 4. Customer interfaces/relationship Kinds of links a company establishes between
itself and its different customer segments

5. 5. Value configuration Arrangement of activities and resources

6. 6. Capability/core competency Competencies necessary to execute the company’s
business model

7. 7. Partner network Network of cooperative agreements with other

companies necessary to efficiently offer and com-
mercialize value

8. 8. Cost structure Monetary consequences of the means employed in
the business model
9. 9. Revenue model A way a company makes money through a variety

of revenue flows
Source: Adopted according to Osterwalder, Pigneur, & Tuchi, 2005, p.13

A closer categorization of elements stipulates that from elements 2 to 4 is
created the value delivery segments, from element 5 to 7 are value creating elements,
and the elements 8&9 relate to value capture of the model. The intention of detailing
the elements of the business model lies in the necessity of clearing up the sustainable
and mature roots of each and every element of the business model. In doing so, at first,
it is quite needed to emphasize that nowadays in the world there are more than 200
maturity business models, a fact which implies to the need for a clear determination of
the developmental phase of the actual business.

The most important managerial step in assessing the maturity level is
undoubtedly the most suitable combination of managerial approach, deployment and
results, which would best be described through the Table 2:
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Table 2 Baldrige Maturity Business Model Rating

Approach Deployment Results
Primeval (0%) No systemic approach Anecdotal, undocu- No results or poor
mented results

Initial (10-20%)

In  development
(30-40%)

Competitive (50-
60%)

Superior
80%)

(70-

World class (90-
100%)

Limited systematic ap-
proach, transition from
reactive to improvement
oriented

Effective  systemic  ap-
proach is in place; empha-
sis on prevention; random
improvements have been
made

Systematic  approach s
fully developed and in
place; prevention and fact-
based improvement system
includes process evaluation
Improvement  system is
responsive to current and
changing business needs; a
few innovative refinements
are evident

Preventative, fact-based
and integrated quality sys-
tem is in place; many inno-
vative processes with re-
finements are evident

Major gaps in deploy-
ment exist; few units
use improvement tac-
tics

A few major gaps in
deployment exist; ma-
jor requirements not
addressed; many work
units in early stages of
development

No major gaps in de-
velopment exist; few
work areas may still be
in development

No major gaps in de-
ployment with many
work units in advanced
development;  overall
requirements are ad-
dressed and practiced

Approach is fully de-
ployed; all require-
ments are addressed
and practices

Results are reported
for most key areas of
importance; early
stages of developing
trends and obtaining
comparative infor-
mation

Results are reported
for most key areas of
importance; early
stages of developing
trends and obtaining
comparative infor-
mation

Good performance
areas show areas of
strength  relative to
benchmarks

Results are reported
for most areas of im-
portance; excellent
performance is demon-
strated; some areas of
leadership are demon-
strated

Excellent trends and
excellent performance
are reported and sus-
tained in most areas
relative to compari-
sons and benchmarks;
excellent leadership

Source: Adjusted according to National Institute of Standardization, Courtesy Baldrige Assessments for Baldrige
National Quality Program, 1993-2000, p.93

The most important implication from the above Baldrige Maturity Business
Model Rating is that managers should follow this pathway for determining the business
model maturity (Saco, 2008):
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1. Determine level of performing of the actual business in the following 5 cluster
areas of excellence:

e Ownership and governance that establish direction for process
management,

o Efficiency drivers,
e  Stakeholders drivers,
e Comprehensive process results and
e Entire model as a whole.
2. Evaluate the key process features within each cluster area of excellence, and

3. Integrate the changes within the determined maturity stage of the business
model.

The maturity of the business model is an initial pre-condition for rethinking the
managerial approach towards the business model through integration of fundamental
business dimensions into the sustainable roots of the elements of the business model,
with an excessive usage of the following managerial steps, illustrated in our profound
analysis, on the fifth element of the business model — value configuration:

e A serious attempt to determine the influence of the vision, leads the managers to a
period of at least 3 years in the future, as a qualitative and sustainable framework
for reshaping the real delivered value to the beneficiaries,

e Organizational changes that have to be undertaken to eliminate the gap between
the existing value and the desired value distribution, especially in creating the
model of mutual influence from and to the stakeholders, particularly for the
beneficiaries of our goods or services,

e Determine whether the actual value combination is more beneficiary than the
previous one, with a possibility to be sustained during the analyzed at least 3 years
period,

e Transfer the future value combination to all internal and external stakeholders, for
achieving a long-term relationship.

The managerial orientation for precise following of the above detailed steps, for
all 9 elements of the business model, implies to the need for a proper combination of
flexibility, especially strategic one, to the organizational changes, a moment that is
crucial for implementing the innovation within an existing business model in order to
achieve the desired level of business model sustainability. In this context, it is useful
for every manager to be quite familiar with the model of strategic flexibility, owing to
the fact that this model creates an environment oriented for sustainability, precisely
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described through the expected outcomes of this model (Bock, Opsahl, Gerald & Gann,
2012 p.282):

e Creative culture that reduces resistance to change — with a positive tendency of
influencing, and

e Reduction in structural complexity that facilitates attention to new opportunities —
with a negative tendency of influencing.

The integration of both above outcomes is conducted by implementing the
concept of business model innovation, which in return enriches the overall potential of
the business model, on the one hand, and enables the managers to create a network of
sustained internal and external factors that are simultaneously flexible and subject to
change, on a continuous and long — term basis, on the other hand.

2. Innovating the business model

In contemporary analysis of the potential of the business models, it is rather evident
that every business type of an organization should constitute it, and continuously
innovate it, in accordance with the actual or future determined changes from the
internal, as well as from the external environment. Therefore, regardless of the
differences of the business model capacity, in various phases of the life cycle of
various products or services, and despite the fact that managers usually attempt to
influence more predominantly the external dimensions of the business model, not
initially the internal ones, in itself, business model explains the real, precise and
measurable value that the actual organization offers to all stakeholders, as well as
approaches to deliver it, on its own way of doing business.

The most challenging dimension of the business model nowadays is the
managerial attempt to continuously innovate it, especially owing to the fact that the
very product or service is not the only, in certain business model even not the focal
one, source of sustainability and competitive advantage. This managerial implication
leads to a closer determination of the business model innovation, in the following way:

e Business model innovation is important because it is a form of innovation in itself,
it can complement other forms of innovation, and is often required to
commercialize new technologies (Amit & Zott, 2001),

e Business model innovation leads to focusing the efforts on opportunity
exploration and discontinuous, rather than incremental product or process
innovation, should interact positively with creative culture and the flexibility to
reconfigure and redirect resources (Grewal & Tansuhaj, 2001).

Innovation of the business model should pay entire attention to eliminating the organiza-
tional barriers for continuous business model changes, which are most appropriately illus-
trated through the following explanations (Chesbrough, 2010):
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e  First barrier results from the inability of the firm to adjust existing resources to
complex change, and

e Second barrier derives from the constraining effect of the current business model
upon potential new ideas.

Every attempt for eliminating the above detailed barriers leads to its linkage to
the sustainable potential of every business model, in terms that the first barrier is
connected to the environmental sustainable dimension, whereas the second one relates
to the economic and social sustainable dimension. In this context, it is important to
emphasize that the very business model possesses bigger potential for changing the
organization and increasing its business potential, than changing the market in
accordance with the changes of the organization.

Every business model innovation should lead to enabling new business model
opportunities, out of which, the most important ones, in our analysis, are the following:

e Product innovation consistency,

e Process innovation harmonization,

e Structural and cultural refreshment, and
e Organic flexibility enabling.

A more detailed analysis of this new business model opportunities leads to clear
identification of their sub-elements, which we would describe through the
categorization of the business process elements (Sperry & Jetter, 2009):

1. Linear — deterministic and bottom up, it is usually used for predictable type of
process changes and in this context is most usable for incremental type of change
with medium to low type of uncertainty,

2. Recursive — multiple feedback loops that produce an iterative and integrative type
of behavior, usually undertaken for determining the scope and intensity of mutual
cooperation among employees in a certain change process,

3. Evolving — feedback learning for the purpose of exploiting and refining direction,
often perceived as a creation of new application of the existing business potential,

4. Selectionism — multiple independent concepts for testing, which are aimed at
increasing the possibility for picking up the best, mostly used when a proper
selection includes vast amount of resources and capabilities, potential to influence
negatively to the on-going processes and threaten the overall change
implementation,
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5. Trial-and-error/ Experimentation — non — linear approach that is focused to
ensure exploration, deals with unpredictable degree of uncertainty and therefore
most applicable for transformational, radical organizational change.

It is important to emphasize that the recursive, evolving and selectionism
process elements are oriented to testing the planned changes, and therefore are more
empirically oriented. With regards to the type of change that is best suitable for their
process improvement, usually they are applied far more through incremental
advancements, than radical, revolutionary disruptions, mostly owing to the fact that it
is a reflection of the need for a technological testing of the proposed changes, which
include a continuous feedback prior to the implementing phase, which is opposite of
the experimentation element that is characterized with a feedback in the stage of
change implementation.

In order to harmonize the exact type of organizational change, to the perceived
model of combining the external and internal environment, every manager should be
able to understand the opportunities and strengths which derive from each business
model opportunity, which is best done through a proper combination of the most
appropriate sub-element of the exact business model opportunity.

The ultimate intention of every business model relates to managerial attempt to
establish a sustainable orientation of the model, in order to maintain the desired
combination of processes and behavior in the light of the continuous external
adaptation and internal integration. First imperative in this thrive is placed at increasing
the degree of predictability of the planned changes to all employees, especially to the
managers. In achieving so, it is of an utmost importance to clarify the steps than need
to be followed while creating the predictable business model, which is an important
pre-condition for establishing a sustainable business model orientation. In accordance
with our thorough determination of the phases of this model, the stages for creating a
predictable business model would be presented by the following pathway framework:

6. Creation of an organizational environment for changes,

7. Incorporate the external opportunity within the integrated internal business
context,

8. Enable an understanding for a change initiative context,

9. Determining the level of priority of various combination of the business goals,
which are most suitable for the previous internal and external harmonization,

10. Apply the business model that supports the business goals combination,
11. Evaluate and assess the progress towards the implemented business goals,
12. Integrate the feedback into the future business model creation.

The above detailed model is cumulative, segmented and process — oriented, with
an iterative potential for influencing the sustainable character of the actual business
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model. In this context, it is recommendable for every single manager to undertake the
previous pathway analyses for its own organizational unit, in order to increase the
capacity for an ongoing integration with the remaining organizational units, towards
the determined goals of the proposed business model.

While applying this model, it is a managerial obligation permanently to explain
to the employees that the business model is not given once for always, but more
frequently that is possesses the potential to incorporate the most influential change
initiatives, regardless of the fact whether they arise from the managers, or from the
non-managerial positions. The importance of it lies in the need for the employee
involvement, not only in establishing, but also in maintaining and further developing
the sustainable business model orientation. The key to achieving it is leveling, as much
as possible, the actual effects of the business change initiative to the predicted one, in
terms that as much as they have no significant differences, employees would
implement the desired and proposed planned organizational changes more intensively,
due to their understanding and feeling of their influence on the future attainment of the
business goals.

3. Establishing sustainability of the business model

The integration of the maturity of the business model with its innovative orientation is
conducted through a creation of the sustainable concept of business model. The
fundamental intention of the sustainable influence to the prevailing business model is
focused on clearing up several very influential managerial dilemmas, which are
relevant for the process of changes, in our opinion in the following way:

e Do the sustainability requirements positively or negatively influence the
profitability and efficiency of the business model?

e To what extent do innovative changes of the business model contribute to the
sustainable potential of the business model?

e What are the key dimensions in which the sustainability is visible for the key
stakeholders, particularly for the customers and the employees?

The process of determining the effects of the first, initial managerial dilemma
implies the influence of the sustainability requirements on the potential increase of the
profit and overall organizational efficiency. The method through which it is cleared out
is connected to the innovative potential of the sustainable changes, in term that those
improvements, advancements, refinements etc. of the processes, products/services,
technology, organization etc., which are influencing the recognizing of the business by
the key — stakeholders, especially by the customers, in an optimal implementation
period, are perceived as having a positive influence, whereas the others are usually
categorized as possessing a partial, limited influence.
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In this context, it is fundamental to determine which of the sustainable
dimensions are most important for the business sector in which a certain organization
operates, whether it is the social, economic or environmental sustainability dimension.
This identification is vital for the combination of resources and capabilities, in
accordance with the determined orientations in the external environment.

In the proper clarification of the second managerial dilemma, the prior attention
should be placed on the innovative potential of the elements of the business model. It is
a profound analysis in which, the key issue is placed to the new, fourth analyzed
sustainable dimension, i.e. the training, owing to the fact that other 3 sustainable
dimensions possess various innovative capacity for changes. Therefore, changes are
perceived most innovative in the economic dimension, followed by the social and the
latter is the environmental sustainable dimension.

The applicative importance of this determination lies in the expected influence
of the changes to the overall sustainability of the business model, stating that each
organization needs more intensive investments in the environmental, than in the
economic dimension, and the social one is placed in the middle, a moment that is
linked to the influence of the training to increasing the innovative business orientation
in the organizational changes that are especially undertaken in the social, and the
environmental dimension. In this matter, every manager should be aware of the fact
that the critical stakeholders, especially customers pay higher attention to the changes
in the environmental dimension, and at the same time employees are interested in a
higher degree for the changes in the social modality of the business model
sustainability, with a respect to the influence of the economic sustainable dimension.

In analyzing the third managerial challenge, it is important to precisely
categorize the elements of the business model, in accordance with the core
sustainability dimensions, economic, environmental and social one, in the following
way:

1. The last 2 business model elements are linked to the economic sustainable
dimension, in terms that through them is created the fundamental value that
has to be distributed to the existing and potential customers,

2. The initial and the intermediary business elements number 5 & 6 are inclining
to the social sustainable dimension, meaning that they are dependent from the
real, not the nominal reason for selecting the exact business, out of the
majority offers of products and services,

3. The business model elements with number 2,3,4 & 7 in fact are connected to
the environmental sustainability dimension, explaining what kind of external
relationships are needed for every single business model, owing to the
increasing importance of the external business interface in the contemporary
tendency for establishing business networks, joint venture investments,
strategic alliances etc.
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By integrating the solutions of the detailed managerial dilemmas which are most
relevant for the change process, the business model of the organization obtains the
capacity for establishing the competitive foundations for a sustainable business growth,
relying predominantly on the planned and continuous organizational changes.

Conclusion

Every sustainable business model should be at the same time mature enough, as
well as suficiently flexible, in order to determine the most unfluential external and
internal forces in the analyzed economic sector, enabling the executives to act in
accordance with the requirements that derive from the tendency for exellence. In
return, higher quality enables enriched potential for continuous innovation and change.
Business modeling tendency implies the planned and systematized managerial efforts
for creating, maintaining, implementing and further developing a managerial concept
that is capable of achieving challenging business goals, through a proper combination
of organizational flexibility and change.

It is quite evident that the achieved level of maturity of a certain business model
is instrumental and contributes to a proper and full application of the elements of a
certain business model, most precisely and closely determined as value proposition,
target customer, customer handling, customer relationship, value configuration, core
competency, partner network, cost structure and the revenue model. Nowadays, there
are more than 200 maturity business models in the world. The most important
implication from the Baldrige Maturity Business Model Rating is that managers should
follow this pathway for determining the business model maturity, i.e. to determine the
level of performing of the actual business in the 5 cluster areas of excellence
(ownership and governance that establish direction for process management, efficiency
drivers, stakeholders drivers, comprehensive process results and entire model as a
whole), evaluate the key process features within each cluster areas of excellence and
integrate the changes within the determined maturity stage of the business model.

The integration of the creative culture and reduction in the cultural complexity is
conducted by implementing the concept of business model innovation, which in return
enriches the overall potential of the business model, on one hand, and enables the
managers to create a network of sustained internal and external factors that are
simultaneously flexible and change, on a continuous and long — term basis, on the other
hand. The most challenging dimension of the business model nowadays is the
managerial attempt continuously to innovate it, especially owing to the fact that the
very product or service is not the only, in certain business model even not the focal
one, source of sustainability and competitive advantage.

Innovation of the business model should pay entire attention to eliminating the
organizational barriers for continuous business model changes, determined as inability
of the firm to adjust its existing resources to complex change - connected to the
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environmental sustainable dimension and the constraining effect of the current business
model upon potential new ideas - related to the economic and social sustainable
dimension. The recursive, evolving and selectionism process elements are oriented to
testing the planned changes, and therefore are more empirically oriented. With regards
to the type of change that is best suitable for their process improvement, usually they
are applied far more through incremental advancements, than radical, revolutionary
disruptions, mostly owing to the fact that it is a reflection of the need for a
technological testing of the proposed changes, which include a continuous feedback,
prior to the implementing phase, which is opposite of the experimentation element that
is characterized with a feedback in the stage of change implementation.

The ultimate intention of every business model relates to managerial attempt to
establish a sustainable orientation of the model, in order to maintain the desired
combination of processes and behavior in the light of the continuous external
adaptation and internal integration. First imperative in this thrive is placed at increasing
the degree of predictability of the planned changes to all the employees, especially to
the managers. The predictable business model is cumulative, segmented and process —
oriented, with an iterative potential for influencing to the sustainable character of the
actual business model.

The integration of the maturity of the business model with its innovative
orientation is conducted through a creation of a sustainable concept of the business
model. The process of determining the effects of the first, initial managerial dilemma
implies the influence of sustainability requirements to the potential increase of the
profit and overall organizational efficiency. The method through which it is cleared out
is connected to the innovative potential of sustainable changes. In the proper
clarification of the second managerial dilemma, the prior attention should be placed on
the innovative potential of the elements of the business model. It is a profound analysis
in which, the key issue is place to the new, fourth analyzed sustainable dimension, i.e.
the training, owing to the fact that other 3 sustainable dimensions possess various
innovative capacity for changes. In analyzing the third managerial challenge, it is
important precisely to categorize the elements of the business model, in accordance
with the core sustainability dimensions, economic, environmental and social one.
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Resume

Every sustainable business model should be at the same time mature enough, as well as
suficiently flexible, in order to determine the most unfluential external and internal
forces in the analyzed economic sector, enabling the executives to act in accordance
with the requirements that derive from the tendency for exellence. In return, higher
quality enables enriched potential for continuous innovation and change. Business
modeling tendency implies to the planned and systematized managerial efforts for
creating, maintaining, implementing and further developing a managerial concept that
is capable of achieving a challenging business goals, through a proper combination of
organizational flexibility and change.

It is quite evident that the achieved level of maturity of a certain business model
is instrumental and contributes to a proper and full application of the elements of a
certain business model, most precisely and closely determined as value proposition,
target customer, customer handling, customer relationship, value configuration, core
competency, partner network, cost structure and the revenue model. Nowadays in the
world exist more than 200 maturity business models. The most important implication
from the Baldrige Maturity Business Model Rating is that managers should follow this

Ananu ExoHomckor dakynteta y Cy6otuuu, Vol. 51, 6poj 33/2015, ctp. 177-191



190 Jby6omup [ipakyneBcku,Jleonun HakoB,Anekcanapa JaHecka - UnueB

pathway for determining the business model maturity, i.e. to determine level of
performing of the actual business in the 5 cluster areas of excellence (ownership and
governance that establish direction for process management, efficiency drivers,
stakeholders drivers, comprehensive process results and entire model as a whole),
evaluate the key process features within each cluster areas of excellence and integrate
the changes within the determined maturity stage of the business model.

The integration of the creative culture and reduction in the cultural complexity is
conducted by implementing the concept of business model innovation, which in return
enriches the overall potential of the business model, on one hand, and enables the
managers to create a network of sustained internal and external factors that are
simultaneously flexible and change, on a continuous and long — term basis, on the other
hand. The most challenging dimension of the business model nowadays is the
managerial attempt continuously to innovate it, especially owing to the fact that the
very product or service is not the only, in certain business model even not the focal
one, source of sustainability and competitive advantage.

Innovation of the business model should pay entire attention to eliminating the
organizational barriers for continuous business model changes, determined as inability
of the firm to adjust existing resources to complex change - connected to the
environmental sustainable dimension and the constraining effect of the current business
model upon potential new ideas - related to the economic and social sustainable
dimension. The recursive, evolving and selection process elements are oriented to
testing the planned changes, and therefore are more empirically oriented. With regards
to the type of change that is best suitable for their process improvement, usually they
are applied far more through incremental advancements, than radical, revolutionary
disruptions, mostly owing to the fact that it is a reflection of the need for a
technological testing of the proposed changes, which include a continuous feedback,
prior to the implementing phase, which is opposite of the experimentation element that
is characterized with a feedback in the stage of change implementation.

The ultimate intention of every business model relates to managerial attempt to
establish a sustainable orientation of the model, in order to maintain the desired
combination of processes and behavior in the light of the continuous external
adaptation and internal integration. First imperative in this thrive is placed at increasing
the degree of predictability of the planned changes to all the employees, especially to
the managers. The predictable business model is cumulative, segmented and process —
oriented, with an iterative potential for influencing to the sustainable character of the
actual business model.

The integration of the maturity of the business model with its innovative
orientation is conducted through a creation of the sustainable concept of business
model. The process of determining the effects of the first, initial managerial dilemma
implies to the influence of the sustainability requirements to the potential for increase
of the profit and overall organizational efficiency. The method through which it is
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cleared out is connected to the innovative potential of the sustainable changes. In the
proper clarification of the second managerial dilemma, the prior attention should be
placed on the innovative potential of the elements of the business model. It is a
profound analyzes in which, the key issue is place to the new, fourth analyzed
sustainable dimension, i.e. the training, owing to the fact that other 3 sustainable
dimensions possess various innovative capacity for changes. In analyzing the third
managerial challenge, it is important precisely to categorize the elements of the
business model, in accordance with the core sustainability dimensions, economic,
environmental and social one.
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