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poslovanje postalo je predmet interesovanja vel

porodica i celokupne lokalne zajednice(Watts & Holme, 2003).  

vanje 

performanse.  

Poslovna praksa u Rep

otne sredine, upravljanje 

praksi.  

odgovornosti u zemljama u tranzicicji 

korpor
 

Pregled literature 

subjektima koji se 

pore da se ostvare maskimalni 
poslovni rezultati. Prema Cramer (2017

celini. Moon te al., (2017)
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Fernandno & Lawrence (2014

Savremeni uslovi poslovanja name
Zientara et al., (2015) 

rentnost i 
zadovoljstvo zaposlenih. Rashe et al, (2017

komponentu, pa ga smatraju os  

enu 

reba svojim instrumentima da postavi jasan 
pravni okvir(Stojanovi  

 

U uslovima recesije i sveobuhvatne ekonomske krize, koncept korporativne 
. Ovaj koncept poslovanja 

  poslovanja 
dila promenama poslovnog ambijenta neophodna je sinergija 

(Fan et al., 2016). 
organizovanje feri i pravednih odnosa  

korporativnog 
 brojne koristi,  

 

odgovornosti 

privih oblika poslvnih odnosa, sa genezom i razvojem koji us pratile velike 

2016). Njegov razvoj 
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ostavlja se pitanje 

Ovo se pre svega odnosi na odgovornost poslovanja u odnosu na ostale subjekte, 
uva

politikom poslovanja(Avakumovi   

smerena 

kompanije prema onima koji rade za nju i ostvaruju profit je obaveza uslovljena 
ulogom koju imaju u primeni samog koncepta. U osnovi ovog koncepta, kada 

-
svi savremeni poslovni subjekti, koji 

ja koji 
terba da se realizju. 

Z nih u poslovnom procesu prepozaniti su u savremenom 
Jovanovi  savremena ekonomska teorija im 

kapit
organizaciji(Cho et al., 2015; Radovanovi

al., 2021). Ostvarivanje konkurentske 
 

prakse(Daki ; Pinter Feje et al., 2021). Da bi se realizovao koncept 
 

predstavljaju presudan faktor u odabiru poslodavca. 

manifestuje kroz sve faze i postupke od planiranja, regrutovanja i selekcije 
kadrova, preko obuke i razvoja zaposlenih, odnosno razvoja karijere, do 
materijalnih i nematerijalnih vrsta motivacije(Zhang et al., 2013)



100

poslovna organizacija treba da brine o zaposlenima, njihovoj kontinuiranoj 
 Briga o 

zaposlenima i e

slovnoj organizaciji. 

strategijom razvoja. 
mesta

neophodan strategijski pristup razvoja ljudskih resursa, kroz planiran i 
organizovan sistem kvalitetne ikontinuirane obuke i treninga, kako na nivou 
same organizacije, tako i van nje. 

Metodologija  

zemljama u razvoju.  

2013. godine Republika Srbija postaje prva zemlja u regionu po rastu 
BDP(Avakumovi a)). To je uslovilo mnogobrojne analize uticaja 

odgovornog poslovanja. 

aktivnosti(Ivanova & Risti ). 
 odgovornost se primenjuje u 

poslovnom sektoru, 

stranog kapitala, koje su u svom poslovanju donele proverenu praksu(Ad i
al., 2022).
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regulative i 

i 
razvoja( ). U vezi sa tim 

 veznau za oblast korporativne 

njem poslovnih 
organizacija. 

Na osnovu toga Ministarstvo rada i socijalne politike Srbije 2009. godine 

odgovornog poslovanja. 
ovaj pojam  Vlada 
Republike Srbije je 2010. godine usvojila Strategiju razvoja i promocije 

2015. godine
 

iskoriste znanje i skustva iz evropskih zemalja, u oblastima politike 

razvoju zemlje(  

 

Yu 
et al., 2018

-

-
ukupno poslovanje. Upitnici su se sastojali iz nekoliko celina. Prvi deo upitnika 
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-jevu skalu (Saaty, 1980). 

 

sprovedeno od 2016. do 2021. godine vezano za oblast korporativne 

impelmentaciji ovog kocepta u odnosu na deceniju koja je prethodila. Prvi 

samim konceptom korporativne sledica 

 

meri (60%) 

 tradicijom vezanom za 

 

je setom pitanja vezanih za 

narodne kompanije  sa 58%, u 

 

cik
 

g poslovanja je bila bezbednost i zdravlje 

skladu sa 
Srbiji, gde postoje a prema 
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interesovanje u strategiji jeste odnos prema poslovnim partnerima i 

 
 

p

 

dobijaju u 

poslovnih organizacija u Republici Srbiji, sa svega 17% Ovako nizak nivo se 

sredstva za ovu oblast. 

 

 

im organizacijama 

usvajanje od
podsticaja u 

partneri u raspodeli odgovornosti u uk  

delatnost na teritoriji Republike Srbije pokazuju da se  prihvata koncept 
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THE ROLE OF SOCIAL MANAGEMENT IN BUSINESS 
ORGANIZATIONS 
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Review paper 

Abstrct 

The importance of social management oriented to the reduction of social 
differences and the improvement of the working environment of employees 
increases in the conditions of growing market competition. Respecting the basic 
principles of social management, companies can develop special strategies that 
will influence the increase of competitive advantages and the overall welfare of 
society. In this regard, the goal of this research is to point out the importance 
of socially responsible business, which should be organized in such a way as 
not to harm the environment and society, as well as the rights of employees, and 
to ensure positive business results. 

Keywords: social management, enterprise, socially responsible business. 

JEL: Z13, Z19. 

Introduction 

By applying social management in business organizations, interpersonal 
relationships are developed, which reduce economic, social and gender 
inequalities. Social management is characterized by the fact that it is present in 
both the public and private sectors, which conditions the need for the 
implementation of corporate social responsibility within business organizations 
(Hofman et al., 2017). In order to successfully implement social management, 
its basic task is to identify social problems and create a plan to solve them. In 
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the previous period, socially responsible business became the subject of interest 
of a large number of researchers from various fields. Basically, this concept 
implies a constant commitment of the company to behave ethically and to 
contribute to the overall economic development, as well as the quality of life of 
its employees and their families and the entire local community (Watts & 
Holme, 2003). 

Social management basically means socially responsible business, which is 
conditioned by basic social values such as ethics, business transparency, respect 
for basic human rights, respect for workers' rights and respect for international 
legal norms. On the other hand, compliance with these norms enables better 
business results, the growth of the company's reputation, the commitment of 
employees to the company, as well as significantly higher business 
performance. 

Business practice in the Republic of Serbia does not offer significant results that 
could lead to the conclusion that socially responsible business is widely applied, 
but there are individual cases where the emphasis is on covering only some 
issues such as: corporate ethics, environmental protection, human resources 
management, respect for human rights, etc. Despite great efforts to normatively 
regulate this area, little has been done to implement it in practice. 

The application of the concept of corporate social responsibility in countries in 
transition requires the engagement of all important entities. The most important 
role in the entire process is played by the state, which should create the 
conditions for socially responsible business with its normative regulations. The 
prerequisites for the implementation of corporate social responsibility are the 
rule of law, democratization of society, freedom of movement and expression 
and all other achievements of modern society. 

Literature review 

Modern business conditions provide economic benefits to business entities that 
behave responsibly both towards their stakeholders and towards society as a 
whole. Corporate social responsibility must be part of the company's overall 
business policy, emphasizing the need to achieve social and environmental 
standards with the aspiration and efforts to achieve maximal business results. 
According to Cramer (2017), companies should, in addition to income, take care 
of employees, the environment and society as a whole as business goals. Moon 
et al., (2017) believe that the concept of corporate social responsibility serves 
as a means to generate profits by harmonizing socioeconomic and 
environmental principles with the interests of the company. In such a business 
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environment, this concept is used as a means of mediating between various 
conflicting interests. 

Fernandno & Lawrence (2014) explain that in order to understand the concept 
of corporate social responsibility, it is necessary to start from three basic 
theoretical points of view: the theory of legitimacy, the theory of stakeholders 
and the theory of institutions. Modern business conditions impose rigorous 
conditions of competition in which it is very difficult to ensure survival and 
profit. According to Zientara et al., (2015) companies should focus their 
business strategies on accepting the concept of corporate social responsibility in 
order to increase their competitiveness and employee satisfaction. Rashe et al, 
(2017) respecting the basic principles of corporate social responsibility 
conclude that it is a concept with a large number of actors and that its essence 
is expressed through the social component, so they consider it a basic form of 
social management. 

Battaglia et al., (2014) in their research came to the conclusion that socially 
responsible business includes four basic categories: corporate social 
responsibility related to the environment; corporate social responsibility related 
to employees; corporate social responsibility related to the wider social 
community and the marketing aspect of corporate social responsibility related 
to responsible and ethical advertising. In order to realize this way of doing 
business, the state should use its instruments to set a clear legal framework 
(Stojanovi
achievement of business results while respecting the previously listed 
categories. 

In the conditions of recession and comprehensive economic crisis, the concept 
of corporate social responsibility gains particular importance. This concept of 
business is constantly undergoing certain changes, due to its dynamism, which 
conditions the need to adapt the business of the company. In order for companies 
to successfully adapt to changes in the business environment, the synergy of the 
state and consumers is necessary (Fan et al., 2016). This will significantly affect 
the organization of fair and just relations and respect for business, ethical and 
social norms. The concept of corporate social responsibility provides numerous 
benefits, it affects the reduction of costs, the strengthening of the market 
position, which significantly affects the business results, which confirms the 
relevance and importance of this research.

The genesis of corporate social responsibility

The concept of corporate social responsibility dates back to the time of the hiatus 
of private forms of business relations, with its genesis and development 
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accompanied by major changes. its current form is related to the second half of 
the twentieth century, when much more attention was paid to it (Lau et al., 
2016). Its development was accompanied by the normative regulation of that 
area and the involvement of the state in the very regulation of functioning. 
Starting from the basic motive of the business of every enterprise, i.e. the 
realization of maximum profit, the question arises as to how to align it with the 
general interests of society. Here, first of all, the question of business ethics and 
moral responsibility of each business entity is raised. This primarily refers to 
the responsibility of business in relation to other subjects, respecting their views, 
respect for basic rights promulgated by law and international legal norms, i.e. 
respect for principles prescribed by business policy (Avakumovi
  

Special attention in the concept of corporate social responsibility is focused on 
employees as carriers of the business process. Bearing in mind that the 
workforce is a key factor in the success of any business entity, the company's 
responsible and ethical attitude towards those who work for it and make a profit 
is an obligation conditioned by the role they play in implementing the concept 
itself. At the base of this concept, when viewed from the point of view of internal 
resources in the company, there are employees because the causal organization 
of work is based on their motivation for work. The importance of human 
resources has been recognized by all modern business entities, which develop 
special methods for attracting quality staff, provide continuous learning and 
training, influence the motivation of employees and thus create a synergy of an 
adequate working environment and business goals that need to be realized. 

The importance and role of employees in the business process are recognized in 
modern management and business (Jovanovi
theory also pays special attention to them. This implies constant investments in 
human capital, through "lifelong education", in order to stimulate and motivate 
them to provide the maximum to the business organization (Cho et al., 2015; 
Radovanovi
achieved by developing the knowledge and skills of employees while respecting 
the modern achievements of theory and practice (Daki Pinter 
Fejeshet al., 2021). In order to realize the concept of corporate social 
responsibility, it is necessary to achieve an appropriate form of access to the 
overall capabilities of the human factor within the organization, which requires 
significant flexibility. This is precisely the advantage of companies in developed 
market economies, where developed business culture and ethical standards are 
a decisive factor in choosing an employer.
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One of the basic elements of corporate social responsibility is the management 
of human resources, ensuring rights from the employment relationship, which 
is manifested through all phases and procedures from planning, recruitment and 
selection of personnel, through training and development of employees, i.e. 
career development, to material and non-material types of motivation (Zhang et 
al., 2013). In this way, the business organization should take care of employees, 
their continuous education, advancement opportunities, and especially safety at 
work. Care for employees and the code of ethics of the business organization 
must be respected from the very beginning, that is, the personnel selection 
process while avoiding any form of discrimination. Creating the value of human 
capital is achieved by respecting the diversity and needs of each individual in a 
business organization. 

The implementation of the concept of corporate social responsibility is also 
manifested through the career development of employees aligned with the goals 
of the business organization and the development strategy. Harmonizing the 
development of employees with the needs of the workplace, monitoring the 
achieved work results and investing in the development of their skills and 
knowledge, increases the productivity and economy of business processes. That 
is why a strategic approach to the development of human resources is necessary, 
through a planned and organized system of quality continuous training, both at 
the level of the organization itself and outside it. 

Research methodology 

This paper is based on research conducted in companies in the Republic of 
Serbia, with the aim of determining the impact of corporate social responsibility 
on the business results of companies. A growing worldwide interest in the field 
of corporate social responsibility is present in both developed and developing 
countries. 

The research was conducted in the Republic of Serbia, taking into account the 
institutional arrangements and the legal framework. After decades of political 
and economic instability since 2013, the Republic of Serbia has become the first 
country in the region in terms of GDP growth (Avakumovi a)). 
This caused numerous analyzes of the impact of such economic growth on the 
behavior of legal entities in the field of socially responsible business. 

Acknowledging the fact that the business and institutional environment 
significantly influence activities related to corporately responsible business, the 
paper analyzes the role and importance of the state, through elements of social 
management, on the performance of socially responsible business activities 
(Ivanova & Risti al 



111

responsibility has been applied in the business sector since the beginning of the 
21st century. Its appearance is conditioned by the increase of foreign direct 
investments and the entry into the market of the Republic of Serbia of foreign 
capital, which have brought proven practices in their operations (Ad i
2022). 

A large number of researches regarding corporate social responsibility related 
to companies in the Republic of Serbia have shown the lack of adequate 
normative regulation and the inconsistent implementation of measures, actions 
and procedures that produced inadequate behavior of business entities. 
Acknowledging the fact that Serbia is a candidate country for membership in 
the European Union (EU), the adoption and implementation of regulations that 
are valid for this economic community in the field of corporate social 
responsibility is an obligation in order to ensure social progress and sustainable 
competitiveness of economic development ( . In this regard, 
the state must use its decisions to harmonize the policy related to the area of 
corporate social responsibility, emphasizing the implementation and monitoring 
of the results of the company's operations. The symbiosis of business 
organizations and the state is the essence of this concept, where the state creates 
an environment for the implementation of this concept by passing legal 
regulations, harmonizing the stimulating fiscal policy and the active action of 
all state entities with the responsible behavior of business organizations. 

Based on that, in 2009, the Ministry of Labor and Social Policy of Serbia 
initiated the procedure for the adoption of a state strategy in the area of socially 
responsible business. The legal regulation of the Republic of Serbia interpreted 
this term for the first time in 2008 in the National Strategy for Sustainable 
Development. In 2010, the Government of the Republic of Serbia adopted the 
Strategy for the Development and Promotion of Socially Responsible Business 
in the Republic of Serbia for the period from 2010 to 2015. With this strategy, 
an attempt was made to define the area of social responsibility through certain 
activities from the domain of various state entities. 

The goal of state regulation in the area of socially responsible business was to 
use knowledge and experience from European countries, in the areas of 
employment policy and social issues, company policy, environmental 
protection policy, consumer policy, public procurement policy and foreign 
relations policy, it recognizes an important potential in the strategy of growth 
and employment and i

trends in the global economy and in the EU, but also to improve 
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competitiveness, social inclusion, attract foreign investments and continue the 
process of approaching and joining the EU. 

Especially important during the implementation of this concept is the necessity 
to bring it closer to business entities in such a way that they understand and 
accept it in a form that is necessary for the functioning of business organizations 
and society as a whole (Yu et al., 2018). This concept in Serbia has been present 
to a significant extent only in the last decade, with the promotion of this concept 
through various types of company actions - 

In the research, an online survey of companies was carried out, in which the 
overall business was considered. The questionnaires consisted of several parts. 
The first part of the questionnaire was related to general information about the 
company, while the other parts related to the strategy of socially responsible 
business implemented in business practice. Companies rated 58 parameters 
using Saaty's scale (Saaty, 1980). 

Research results and discussions 

Research conducted from 2016 to 2021 related to the field of corporate social 
responsibility showed significant progress in the acceptance and 
implementation of this concept compared to the previous decade. The first 
conclusion that could be drawn based on the conducted survey was that 
compared to the previous time period, companies were significantly familiar 
with the very concept of corporate social responsibility. This was primarily a 
consequence of the state regulation and regulations adopted in this area. This 
proves the fact that there are changes in the attitudes of companies and their 
gradual acceptance and understanding of the benefits and importance of socially 
responsible behavior. 

The second result of the research is related to the fact that to a greater extent 
(60%) companies from other countries that operate in the territory of the 
Republic of Serbia behave in a socially responsible manner, which is related to 
the practice of their business in their domicile countries and a longer tradition 
related to corporate culture. Many activities related to environmental protection 
and consumer rights protection were presented to the public through marketing 
activities. 

The assessment of the impact and contribution that business entities have on 
society as a whole, at the local and national level, was carried out with a set of 
questions related to the transparency of the implementation of socially 
responsible behavior. The data showed that international companies contribute 
to the good of society with 58%, compared to 42%, which is probably due to 
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greater involvement of foreign companies and greater transparency of activity 
and the state in the field of corporate social responsibility. 

The parameters related to the implementation of the strategy of socially 
responsible behavior were assessed with an average score of 3.2, which is a 
rather low level of adequate application in practice. Taking into account the state 
of the world economy and the consequences of the corona virus, in the period 
when the research was carried out, as well as the necessity of a longer time cycle 
for the implementation of the strategy, these results were a reality that 
nevertheless indicate the perspective of further development in the field of 
socially responsible business. 

The area in which companies prioritized their corporate social responsibility 
strategies was worker safety and health, i.e. employee care (68%). However, 
this information is not in accordance with the real situation and the state of 
business companies in the Republic of Serbia, where there are significant 
complaints from workers about the employer's relationship with employees. A 
particularly important area in which companies show interest in strategy is the 
relationship with business partners and suppliers, but the percentage of 
responsibility is also low (33%). In contrast to previous surveys, the largest 
number of surveyed companies prioritize compliance with normative acts (69%) 
and business transparency (71%). The research showed that companies invest 
significantly less funds in humanitarian actions (19%) and employee education 
(29%). Also, company investments in culture and art (9%) and sports (7%) are 
difficult to recognize in the areas of socially responsible companies' 
investments, which is related to the state's level of development and the level of 
economic standards. 

Indicators related to environmental protection, according to the company's 
assessment, are gaining more and more importance in the conditions of the 
green economy, but they are still not in the priority of business organizations in 
the Republic of Serbia, with only 17%. Such a low level is explained by the low 
rate of profit and the inability to allocate significant funds for this area. 

The research results, which show contradictions in certain segments, lead to the 
conclusion that even after a period of a decade since the adoption of the first 
normative acts in this area, the concept of corporate social responsibility is still 
not accepted as a whole. This highlights the necessity and need for more 
intensive involvement of all stakeholders in the acceptance and implementation 
of the concept of corporate social responsibility in companies in Serbia.
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Conclusion 

Corporate social responsibility is present in business organizations as a 
voluntary activity and an ethical obligation to use part of their income to 
improve the social environment and internal business environment, respecting 
positive regulations. In order to implement it, the presence of the state through 
the adoption of appropriate regulations related to the regulation of the 
relationship of business organizations towards the environment and employees 
is very important. Different forms of incentives in the form of tax breaks or 
promotion of companies should encourage them to be partners in the 
distribution of responsibility in the overall social environment. 

Conducted research in this area, among companies that carry out their activities 
on the territory of the Republic of Serbia, show that the concept of corporate 
social responsibility is accepted and that companies are directed to include 
socially responsible activities in their business strategies. A very important step 
in developing the concept of corporate social responsibility is marketing and 
spreading knowledge about this concept in order to understand its importance 
by society as a whole. 
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