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ABSTRACT

The study aimed to identify the impact of governance on developing institutional performance in the
secretariat of the northern border region, and using the descriptive analytical approach, and collecting
theoretical information from office sources, through a questionnaire distributed to 309 individual officials
and employees in the secretariat of the northern border region (the main center), 238 valid questionnaires
were retrieved, The Statistical Package for Social Sciences (SPSS) was used to analyze the data and test
the hypotheses of the study, and the study reached several results, the most important of which is the
availability of an adequate and acceptable amount of practices for the two variables of the study, in addition
to the presence of a positive correlation between each of the governance with its various principles and
institutional performance. The most substantial relationships between accountability were one of the
principles of governance and overall institutional performance, and the lowest were the relationships
between justice and equality as one of the principles of governance and overall institutional performance.
Also, governance, with its various principles, explains its amount (66.2%) of the variance in the overall
institutional performance. The study recommended working on the need to pay attention to deepening the
understanding and awareness of everything related to the principles and mechanisms of governance in
public organizations through the continuous improvement of human resources capabilities and knowledge,
as well as providing an appropriate climate for their application and increasing the level of positive impact
on the various dimensions of institutional performance.
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INTRODUCTION

Governance is one of the most critical administrative inputs in recent times due to its extreme
importance in developing the organizational environment, where governance is related to administrative
development mechanisms, which contributes to developing work and performance and creating a fertile
environment for success and progress, Governance is a set of rules and foundations that seek to manage,
direct and control operations and activities related to regulation, Given the importance of governance, and
the increased interest in applying its principles its use in revealing deficiencies and weaknesses governance
aims to raise the degree of awareness of decision makers, citizens, civil society and development partners
in general.

Given the remarkable developments and the growing changes at the global level, most countries,
especially developing ones, have sought to bring about comprehensive development by using all elements
and resources of society through developing the institutional and structural performance of their public
institutions by applying the principles of governance and monitoring their embodiment mechanisms and
the development of services provided by public organizations is essential to raise the standard of living
and achieve sustainable development. Therefore, This study attempts to identify the extent of the
application of governance in the sector under study and to determine the impact of governance on
institutional performance.Governance is considered one of the most essential administrative approaches
that have received a great deal of attention in the recent time due to its prominent role in raising the rates
of institutional performance in addition to the significant contribution to achieving sustainable
development and improving the level of services provided to citizens, where governance works to enhance
the concepts of integrity, transparency, participation and the rule of law, as it contributes to Effectively in
the process of developing institutional performance.

The main question tackled in this study is to examine to what extent do public organizations adopt the
concept of governance as an introduction to the practice of developing institutional performance by
applying it to the secretariat of the Northern Border region in the Kingdom of Saudi Arabia, also the impact
of the application of governance on institutional performance. This study also aims to identify the most
important reasons for increasing interest in the entrance of governance as one of the most critical modern
administrative approaches to improve institutional performance, and to identify the best ways to apply
governance and its impact on the process of developing institutional performance, as well as present some
suggestions that contribute to the proper application of governance and increase its positive impact Ali
institutional performance. The importance of the study lies in highlighting the importance of applying the
standards of governance and what it represents in enhancing confidence in institutional work and
highlighting the importance of the work environment that is characterized by institutional governance, and
its role in increasing the effectiveness of institutional performance development processes. Important in
achieving sustainable development. Where it was applied to the Secretariat of the Northern Borders
Region, which is a service agency that has a legal personality with financial and administrative
independence affiliated with the Ministry of Municipal and Rural Affairs, and takes charge of the tasks of
supervising municipal works in the region, followed by several municipalities, each municipality has a
legal personality with financial and administrative independence and serves the region.

THEORETICAL FRAMEWORK

GOVERNANCE

Governance is an important concept in the regulatory environment at the level of all institutions,
whether these institutions are public or private. The application of governance depends on the set of
processes and procedures that achieve the desired results, and governance takes into account two parallel
dimensions. The first dimension is linked to the World Bank that adopts the administrative and economic
aspects of the concept, while the second dimension emphasizes the political aspect of governance that is
based on the democratic values system along with reform and administrative efficiency [1].

The United Nations Development Program defines governance as, the exercise of political, economic
and administrative authority to manage state affairs at all levels, through mechanisms and institutions that
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allow individuals and groups to achieve their interests, exercise their rights, fulfill their obligations and
settle their differences [2]. The World Bank also defines governance as, the set of rules by which force is
enforced in favor of a particular group, and therefore the government acts on behalf of individuals, and it
should provide them with opportunities to participate in decision-making equally, in a framework of
transparency and credibility, and even be accountable to them, which is What Makes Any Reason a Good
Rule [3]. Governance means, the complex and multifaceted state of institutions, systems, structures,
processes, procedures, practices, and leadership behavior in political, social, and administrative programs
to achieve the aspirations of citizens"[4]. Governance also works to strike a balance between economic
and social goals and individual and collective goals that aim to efficiently use resources and seek
accountability for them and link the interests of individuals, institutions and society as a whole[5].

Governance supports the idea of renewing the role of the government, which is based on a set of
foundations, the most important of which are working to satisfy the desires of customers, encouraging
competition in providing services, attention to evaluating the performance of public organizations,
forecasting problems and working to prevent them before they happen and the effectiveness of spending
and achieving it for a public benefit [6]. Also, governance contributes to ensuring that efforts are focused
safeguarding the higher interests of society, the state, and workers [7].There are many principles of
governance issued by the United Nations Development Program, the World Bank, and the International
Monetary Fund, and this study focuses on A specific set of principles issued by the United Nations
Development Program to serve the objectives of the study, the following is a presentation of these
principles:

Transparency: It means frankness, confrontation and disclosure, so that workers can speak openly
about their views, face problems, and work to solve them in a one-team spirit away from fear, threat, and
punishment [8].

Accountability: 1t means preparing to accept blame for failure or accepting praise and appreciation
for success and achievement and includes an explanation and an explanation of why the failure occurred
and what must be done to correct it [9].

Participation: It is a process carried out by stakeholders and beneficiaries by participating in the
decision-making process and following up and monitoring the implementation of those decisions, which
are always related to public services and development projects.

Rule of law: means the respect for and compliance with the law by all parts of society and taking the
necessary measures to ensure its application to all without discrimination or favoritism.

Justice and equality: It means allowing, all workers to improve their lives and achieve and protect
the well-being, to distribute opportunities, privileges, and workload among the employees of the
organization fairly, and to equate each according to the requirements of his job and qualifications [10].

Efficiency and effectiveness: It means achieving the desired results in a way that satisfies the needs
and desires of the relevant parties through working to optimize the available human, material and
administrative resources.

INSTITUTIONAL PERFORMANCE

Institutional performance is the central axis around which the efforts of officials are concentrated, as
it is how an organization can achieve its goals. In light of the growing changes taking place in the global
arena, which resulted in increased competition and improved services, most public organizations are
working to develop their institutional performance. That is why organizations are always striving to assess
their capabilities and development to improve their business performance [11]. The opinions of researchers
on the concept of institutional performance have multiplied, due to the different standards and measures
used in its measurement, and the multiplicity of approaches in its study across its different levels [12].
Some see that institutional performance is the institution's ability to continue, survive, and survive[13].
Others see institutional performance as the interaction between behavior and achievement linked to results,
which is the primary focus and topic of improvement and development in organizations [14].

Some view institutional performance as a set of complex interactions that take place between

individuals and between the methods, materials, and equipment they use, as well as between these
individuals and the culture and environment in which they operate [15].(Scott, 2003). Institutional
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performance is the ability of an organization to convert inputs into outputs through processes and benefit
from feedback [16].(Shaw, et al., 2005). Institutional performance reflects practical behavior that leads to
goals and a reflection of how an organization uses and exploits material and human resources in a way it
makes them able to achieve their goals [17]. Institutional performance enhances an organization's ability
to achieve organizational goals through the efficient and effective use of resources [18]. Various concepts
seek to define institutional performance, including the concepts of efficiency and effectiveness [19].We
conclude from the above that the institutional performance is the institution's ability to take advantage of
its internal financial, organizational, human, and technological resources, and work to achieve interaction
between these resources and the external environment of the institution in a manner that achieves its goals
efficiently and effectively.

There are four dimensions through which institutional performance can be measured in what is known
as a balanced scorecard, and a balanced scorecard can be defined as, a set of financial and non-financial
metrics that provide the institution with a clear and comprehensive picture of performance, [20] and the
dimensions of the scorecard can be reviewed Balanced as follows:

Financial dimension: This dimension indicates the institution's ability to carry out its work and
achieve its goals in a manner consistent with the capabilities of its financial budget, through achieving
efficiency and effectiveness of operating expenses.

Customers: This dimension indicates customer interest as a primary priority, as any organization,
whether seeking for profit or not for profit (service), seeks to maintain a reputation and positive relationship
with the public and achieve their satisfaction.

Internal operations: This dimension focuses on the internal operations and procedures in the
organization and the level of services resulting from there, as well as the degree of speed in making
decisions, the time to complete transactions, and the extent of dependence on modern electronic
technologies at work.

Learning and growth: It means investment in human resources, operations, and work systems, and
it can be said that this dimension determines how the organization can be able to change and improve
continuously.

LITERATURE REVIEW

Pradhan [21]indicates the possibility of achieving a high level of economic growth and human
development through improving the mechanism and level of good governance. Concerning the role of
governance in increasing per capita income and improving social indicators in South Asian countries,[22]
pointed out the importance of governance in increasing per capita income and stressed the importance of
the role of international organizations in the area of finance and expertise to support governance.Kauzya
[23] has indicated that African countries have achieved great successes in applying governance through a
set of policies and strategies and that governance is activities for developing individuals with high levels
of transparency, participation, responsibility, and justice. In addition, [24] stressed the need for quantitative
and qualitative performance indicators for local government to achieve the goals set for local
administration, and the study showed the need for performance management structures in which strategic
planning and goal-building processes are evident. Furthermore, [25] conducted analytical studies of global
trends in higher education management in European universities and a comparison of their application in
Romanian universities, and he explained that Romanian universities need some improvements in the field
of applying governance practices in the field of higher education. As for a [26] study, it was concluded
that good management practices have an important and comprehensive impact on performance and that
these practices must comply with the requirements of governance. The study of [27] also recommended
developing governance practices to reduce challenges posed by the knowledge economy.

On the other hand,[28] concluded that good governance at the job level positively affects the level of
employee satisfaction and communication process within the organization and improves the decision-
making process and hence the overall performance of the organization. Katou and Budhwar [29]found a
direct relationship between HRM practices and HRM outputs, as well as the impact of HRM practices on
organizational performance. Chua et al. [30] concluded that there is a positive impact of empowering
workers on institutional performance through developing financial performance and increasing customer
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satisfaction, as it was found that there was a positive effect of teamwork on institutional performance.
Moreover, Cheng [31]stressed that the participation of non-profit organizations in governance has been
negatively affected by the government's ability to provide public services, and called for the necessity of
cooperation and participation between government and non-profit organizations in production and
production. Providing public services.Regarding institutional performance, the study of [32] was found
that patients under the Malcolm Baldrige system receive equal or better care from competitors while
providing a better patient experience at the same time and that useful application of the Malcolm Drage
system positively affects organizational performance. Franklin [33] concluded that there is a strong
positive relationship between strategic planning and organizational performance and that this relationship
is effectively reflected in customer service. Similarly, Katou and Budhwar [29] stressed the need for pre-
defined management plans for business development, and that administrative policies, management
development programs, and budget availability are among the most important local and federal factors that
enhance their performance.

The study of Naikuni [34] found a positive relationship between all HRM practices and institutional
performance that the most vital HRM practices affecting institutional performance are training and
development, and that polarization was the least HRM practices affecting institutional performance. Singh
et al. [35] They also found a link between the internal environment and organizational performance, and
that the relationship between the external environment and organizational performance was weak.
Furthermore, Hong et al. [36] concluded that implementing positive ERP systems depends on
organizational capabilities and providing the organization with a higher level of institutional performance.
By reviewing the previous literature, it is clear that most of it focuses on concepts of governance and
institutional performance, and defining the role of each in achieving excellence for public and private
institutions. It also contributed to defining the problem and designing the study tool. The literature differed
in terms of the objective for each, and therefore the approach differed accordingly, which differs from the
objective of the current study, which is to determine the impact of governance on institutional performance.
This study differs from previous studies in the applied aspect; it is one of the few studies that examine the
impact of governance on institutional performance in the northern border region, as well as determining
the impact of each of the principles of governance on institutional performance.

METHODOLOGY

The study relied systematically on the descriptive analytical approach to build a conceptual basis for
the concepts and variables of the study, which is governance and institutional performance and the study
and analysis of data related to these variables.

HYPOTHESES

H1: There is no significant difference between the opinions of the three study groups (senior
management - middle management - executive management) about the study variables (governance -
institutional performance) of the entity under study.

H2: There was no significant effect of the different governance principles on the overall institutional
performance in the entity under study.

STUDY TOOL

In light of hypotheses, we developed a questionnaire consisting of 42 statements. The questionnaire
was divided into two parts, as follows:

The first part aims at measuring governance (independent variable) using 25 phrases distributed across
the different principles of governance, which are transparency in four phrases, accountability in four
phrases, participation in six phrases, the rule of law in four phrases, justice and equality in three phrases,
efficiency and effectiveness in four phrases. The second part consists of measuring the institutional
performance (dependent variable) using 17 phrases distributed on the different dimensions of institutional
performance: the financial dimension in four phrases, customers are three phrases, internal operations are
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five phrases, learning and growth are five phrases. The five-point Likert scale was used in the
questionnaire, which was divided into five criteria ranging from (Strongly Agree, Agree, Neutral, Disagree,
and Disagree strongly). The above five answers were given grades 5, 4, 3, 2, 1, respectively.

STUDY POPULATION

The study population consists of all officials and employees of the Secretariat of the Northern Borders
Region in the Kingdom of Saudi Arabia, which account for 2465 members.

STUDY SAMPLE

In this study, we rely on selecting a sample that includes all officials and workers in the main center
of the secretariat of the Northern Border region, who are 309 members. Questionnaires were distributed
among study groups, and the retrieved and approved questionnaires were 238, with a response rate of 77.02
%. Table 1 shows the Personal characteristics of the study sample.

Table 1: Personal characteristics of the study sample (n=238)

Sample Distribution Frequency | Approved questionnaires | Percentage
Gender Male 264 204 771.27%
Female 45 34 75.56 %
Administrative level | senior management 38 28 73.68 %
middle management 92 71 77.17 %
executive management | 179 139 77.65 %
Total 309 238 77.02%

STUDY MODEL

Figure 1 illustrates the study model that includes study variables. Concerning the independent variable
(governance) it is defined according to the principles issued by the United Nations Development Program
[2]. Regarding the dependent variable (institutional performance) with its four dimensions, according to
the balanced scorecard [20]. In order to serve the objectives of the study, the study model is represented in
Figure 1.

N
Institutional
Governance performance
Y,
Transparency :>: ’ Financial
7 dimension
4
Accountability [————
4
Customers
Participate [———)
g 7
Rule of law  ——— Internal
7 operations
Justice —— 4
4
Learning
Efficiency | —=) and growth
7 —> 7

Fig. 1: Study model
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RESULTS AND DISCUSSION

THE RELIABILITY COEFFICIENT OF CRONBACH'S ALPHA

The Cronbach's Alpha reliability coefficient was calculated for the study tool (questionnaire). Table 2
shows that the reliability coefficient values are acceptable for all parts. The coefficient of reliability ranged
between 0.711 for the fourth dimension of the dependent variable, learning and growth, and 0.908 for the
third dimension of the independent variable, participation.The value of the validity coefficient ranged from
0.827 for the fourth dimension of the dependent variable, which is learning and growth, and 0.924 for the
third dimension of the independent variable. From the above, we conclude that the data of the sample of
the study has reasonable reliability, where the value of alpha exceeded 0.60% on all dimensions and parts,
which indicates the stability of responses and the reliability of the results and dissemination of these results
to the whole study population.

Table 2. Cronbach’s alpha values

Parts Elements No. of items | Reliability Coefficient | Self-validity coefficient
(Alpha)
Part One | Governance (X) 25 0.894 0.913
First Transparency (X1) 4 0.868 0.906
Second Accountability (X2) 4 0.774 0.841
Third Participate (X3) 6 0.908 0.924
Fourth Rule of law (X4) 4 0.842 0.867
Fifth Justice and equality (X5) 3 0.796 0.852
Sixth Efficiency and effectiveness (X6) | 4 0.731 0. 832
Part Two | Institutional performance (YY) 17 0.896 0.921
First Financial dimension (Y1) 4 0.774 0.854
Second Customers (Y2) 3 0.881 0.928
Third Internal operations (Y3) 5 0.849 0.898
Fourth Learning and growth (Y4) 5 0.711 0. 827

The Statistical Validity and Reliability Test of the Research Scale

TESTING OF THE HYPOTHESES

H1: There is no significant difference between the opinions of the three study groups (senior
management - middle management - executive management) about the study variables (governance -
institutional performance) of the entity under study.

Table 3 shows descriptive statistics related to the study sample in the secretariat of the Northern
Borders Region according to the administrative level about governance. Table 5 shows an increase in the
average views of the study sample with its three administrative levels on governance practices. Senior
management opinions came in the lead with an average of 4,011 and a standard deviation of 0.721,
followed by the middle management with an average of 3,834 and a standard deviation of 0.630. Finally
the executive management with an average of 3,652 and a standard deviation of 0.816, It is clear from
Table 5 the approval of the three study groups on governance practices. The views of senior and middle
management were higher than the views of the executive management because both the senior and middle
management bear a greater responsibility from the executive management in addition to the two
departments are more convinced that the performance of the work is consistent with the correct scientific
method For governance.

Table 3: The sample opinions on the principles of governance

Classes of study Governance
Mean Standard Deviation
Senior management 4.011 0.721
Middle management 3.834 0.630
Executive management 3.652 0.816
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Table 4 shows descriptive statistics related to the study sample in the secretariat of the Northern
Borders Region according to the administrative level about Institutional performance. Table 5 shows an
increase in the average views of the study sample with its three administrative levels on Institutional
performance. Senior management opinions came in the lead with an average of 4,042 and a standard
deviation of 0.916, followed by the middle management with an average of 3,814 and a standard deviation
of 0.763. Finally, the executive management with an average of 3,713 and a standard deviation of 1.027,
It is clear from Table 6 the approval of the three study groups on Institutional performance, and the views
of senior and middle management were higher than the views of the executive management This is because
both senior and middle management are more convinced than the executive management that the
institutional performance is progressing as planned.

Table 4: Sample opinions on institutional performance

Classes of study Institutional performance
Mean Standard Deviation
Senior management 4.042 0.916
Middle management 3.814 0.763
Executive management 3.713 1.027

To test a significant difference between the average opinions of study group members (senior
management- middle management- executive management) regarding study variables, the Kruskal-Wallis
test was used, which is a non-standard test that tests the difference between several averages).Table 5
shows the test results, which say that there is no significant difference between the views of faculty
members on study variables, which is due to the administrative level and the level of importance 5%.
Moreover, the value P (Sig.) is greater than the significance level. The thing that there is no significant
difference between the opinions of the three study groups (senior management - middle management -
executive management) about the study variables (Governance - Institutional performance).

From the above, the validity of the first hypothesis is apparent: “There is no significant difference
between the opinions of the three study groups (senior management - middle management- executive
management) about the study variables (governance - institutional performance) in the entity under study.

Table 5: Kruskal-Wallis test results by administrative level

: Kruskal- . Lo .
Variables Wallis H Sig. Significance Interpretation
Governance (X) 2.624 0.658 Not Significance
Institutional performance (YY) 3.943 0.490 Not Significance

H2: There was no significant effect of the different governance principles on the overall institutional
performance in the entity under study.

Table 6 shows the Pearson correlation coefficient between the principles of (total) governance and
institutional performance (total). Table 6 shows a strong correlation between governance and institutional
performance. The correlation coefficient is 0.632, and the significance score is 1%. Moreover, Table 6 also
shows a strong positive correlation between each principle of governance and institutional performance in
the entity under study. Correlation coefficients ranged between 0.459 as a minimum and represented the
correlation between justice and equality and institutional performance and 0.774 as a maximum and
represent the link between accountability and performance Institutional.

Table 6:Pearson correlations between the principles of governance and institutional performance
- - Rule ofJustice  andEfficiency and|Institutional

[TransparencylAccountabilityParticipatej . .

Elements law equality effectiveness performance
X1 X2 X3 X4 X5 X6 Y

Transparency X1 1

IAccountability X2 0.561™ 1

Participate X3 0.451™ 0.414™ 1

Rule of law X4 0.622™" 0.510™" 0511 |1

Justice and equality X50.581" 0.623™ 0.619™ 0.659™ |1

Efficiency andy 451~ 0.308"™ 0406 [0.661% 0.329" 1

effectiveness X6

Institutional 0.618"  [0.774" 0.671% [0.7277 0.459%  [0.542" 1

performance Y

Note: ** denotes the statistical significance at the 1% level
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To define the relationship between governance and its various principles and institutional
performance, a multiple regression method was used. Table 7 shows estimates of the multiple regression
model for dependent variable regression (institutional performance) over the independent variable
governing its various principles (transparency, accountability, participation, the rule of law, justice,
equality, efficiency, and effectiveness), as shown in Table 7, the significance of the regression model
estimated at F (374.458), and the value (sig = 0.000), as the significance of the regression coefficients and
the significance of the constant term through the values of t and the values (mark) of the significance level
5%. It is also clear from the table that the indication of regression coefficients is positive, which indicates
the effect of the principles of governance on the overall institutional performance. More interest in the
principles of governance leads to the development of institutional performance in the Secretariat of the
Northern Border Region. The value of the coefficient of determination was 0.662, which indicates that
governance with its various principles (independent variable) is explained by 66.2% of the changes that
occur in institutional performance (dependent variable). The rest is due to other variables that are not
included in the analysis model, in addition to the standard error. Looking at the (t-test) to test the morale
of governance principles, we find that the most influential principles of governance on institutional
performance were, respectively, accountability x2, the rule of law x4, participation x3, transparency x1,
efficiency and effectiveness x6, justice and equality x5. This is what proves the incorrectness of the second
hypothesis of the study and the validity of the alternative hypothesis, which states that "there is a significant
effect of the principles of different governance on the overall institutional performance in the area under
study". This finding is consistent with the findings of studies [37] [38] [39] [40] [41][42], and this result
differed with [43].

Table 7: Multiple Regression Model for the Impact of Governance Principles on Institutional

Performance
. Estimates

R2 F(sig.) 5 T Sig.
Constant 1.578 13.547 | 0.000
Accountability X2 0.528 10.218 | 0.000
Rule of law X4 0.124 8.073 0.000
0. 662 ?07 ‘8&%8 Participate X3 0.032 | 5583 | 0.000
' Transparency X1 0.361 3.694 | 0.000
Efficiency and effectiveness X6 0.044 3.218 0.000
Justice and equality X5 0.266 1.985 0.001

CONCLUSION

Theoretical literature agreed on the vital role of governance in improving the performance of
organizations in general, as well as on many other elements such as productivity, organizational loyalty,
job satisfaction, and cognitive behavior.Therefore, most organizations seek to create the appropriate
conditions to activate the practices and principles of governance in the belief in their role in achieving
stability and growth at the institutional level. This study mainly focuses on identifying the impact of
governance on institutional performance, as this study was carried out by applying it to the secretariat of
the northern border region in the Kingdom of Saudi Arabia.

The results showed that the practices related to governance and institutional performance were
accepted by the study sample, as it was found that there was an agreement between the opinions of the
study groups on that. There is also a positive correlation between governance with its various principles
and the overall institutional performance, where practices related to the principles of governance contribute
significantly to developing institutional performance in its various dimensions in the area under study.

The study has a vital contribution in terms of understanding and determining the level of influence of
each of the principles of governance on institutional performance, The impact of all principles of
governance has appeared positively on institutional performance, but the degree of influence of each
principle of governance has varied, The principle of accountability came as the most principles of
governance that affect institutional performance, and the principle of justice and equality came as the least
principle of governance that affects institutional performance.
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The study recommends the necessity of paying attention to deepening understanding and awareness
of everything related to the principles and mechanisms of governance in public organizations through the
continuous improvement of human resources capabilities and knowledge to deal with the principles of
governance, with the need to work to provide an appropriate climate for their application and increase the
level of positive impact on the various dimensions of institutional performance and confirm the study on
the importance of increasing the level of cooperation between the government and the stakeholders in the
development, the private sector and civil society concerning the governance system.
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